QLife Network

QualityLife Intergovernmental Agency

AGENDA

QLife Regular Board Meeting

Thursday, February 28, 2013
Immediately following Budget Committee Work Session
The Dalles City Hall, 313 Court Street
2" Floor Conference Room

Call to Order

Roll Call

Approval of Agenda

Approval of January 17, 2013 QLife Regular Board Meeting Minutes
Financial Reports

a. January Financial Reports
b. List of Disbursements since Last Meeting

Action ltems

a. Adopt Financial Policies for FY 13-14

Reports

a. Strategic Plan — Keith Mobley

b. Wi Fi Project — Nolan Young

¢. Aristo Operational Management Report — John Amery
Next Meeting Dates:

a.  Regular Board Meeting March 28, 2013 Noon

Adjourn




QLife Network

QualityLife Intergovernmental Agency

MINUTES

QLife Regular Board Meeting

Thursday, January 17, 2013 Noon
The Dalles City Hall, 313 Court Street
2" Floor Conference Room

Call to Order Vice President Scott Hege called the meeting to order at 12:10 p.m.

Introduction of members:

Bill Dick representing The City of The Dalles
Carolyn Wood representing The City of The Dalles
Scott Hege representing Wasco County

Brian Ahier representing Wasco County

Erick Larson member at large

Also in attendance: Nolan Young, Administrator, Garrett Chrostek, Administrative Fellow (budget assistance), John Amery,
Technical Manager, |zetta Grossman, Secretary

Approval of Agenda
Vice President Hege asked to add an agenda item to discuss meeting date.

Election of Officers
Vice President Hege opened the floor to nominations.
Dick nominated Scott Hege for President, Ahier seconded the nomination
Ahier nominated Dick for Vice President, Wood seconded the nomination
Ahier nominated Larson for Secretary Treasurer, Wood seconded the nomination.
Hearing no other nominations Vice President Hege asked for vote. The nominations carried unanimously.

It was moved by Ahier and seconded by Carolyn to approve the agenda as amended. The motion carried unanimously.

Approval of December 20, 2012 QLife Regular Board Meeting Minutes
It was moved by Larson and seconded by Ahier to approve the minutes of the December 20, 2012 meeting as
presented. The motion carried unanimously.

Financial Reports
Young reviewed the December Financial Reports and list of disbursements since last meeting, and explained the

format of the report for the benefit of new members.

Discussion Items

Young reviewed the draft Financial Policies Fiscal Year 2013-14 and Five Year Capital Improvement Plan and how the
two were tied together. Amery reviewed his thoughts on the need for centralized documents for the four areas of work focus
(Administrative, Technical, Legal and Engineering). He felt it was in the best interest of QLife to have all documents stored and
accessible from a central location and he used Google Apps and felt it would work for QLife.

After some discussion it was the consensus of the board to change #2 on the CIP to read “Standardization of tools”
and to have Young come back with more options and justification for the expense.

Regarding Item 15 on the Priorities list it was the consensus of the Boar to change that item fo read:

15. After all long term agency debt is retired and capital improvement is on target establish local technology grant
programs for public and non-profit organization. The rules for expenditures from this fund will be established by the Board,
subject to approval of all partners to the agreement.




16. After alt long term agency debt is retired and capital improvement is on target, provide to the City and County
equal amounts of net revenue.

Reports

Young reported that Strategic Pian group had meelings on January 16 and 18 reviewing needs, barriers, goals. The
consultant would then have a meeting to provide a plan. March 21 there will be a big group discussion. Keith Mobley was
working on this grant as a Tel-Com Champion. Young reported participation had exceeded expectations.

Young reported that the Wi Fi expansion project was schedufed to turn up the Discovery Center portion next week.
They were working on permits and expected to complete the project by the end of March. Hege said that the downtown Wi Fi
continues to be sluggish and cumbersome, it seemed to be focused on the log in process. He reported having issues reported to
him frequently. After some discussion it was decided Young would work with Gorge.net to work on rectifying the problem.

Amery reported the Redundancy/Bisector Project was on track for completion by the end of March. The Board
indicated they were pleased to see the conclusion of this project.

It was the consensus of the Board that they would like to have Aristo's monthly report focus on project progress and
large issues, not the day to day.

Discussion of Meeting Date:
It was the consensus of the Board to hold the regular QLife Board Meetings on the fourth Thursday of each month at
noon and to keep the meeting time to an hour and a half when ever possible.

Next Meeting Dates:

Work Session with Budget Committee Meeting February 28, 2013 Noon
Regular Board Meeting immediately following Work Session

Adjourn
Begin no further business the meeting was adjourned at 1:31 p.m.

Respectiully submitted:
|zetta Grossman, Recording Secretary

Aftested:

Erick Larson, Secretary/Treasurer




TO:  Qlife Board
Nolan Young, City Manager

FR:  Kate Mast, Finance Director
RE: Financial Report for QLIFE — January 2013

BANKING:
QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

58% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2012 to January 31, 2013

Budget Actual Percentage
Beginning Balance $ 50,438 $ 66,849 132.5%  * see below
Revenues $ 569,100 $ 323,389 56.8%
Expenditures $ 303,694 $ 106,608 35.1%
Transfers to Capital/Debt Fund ~ § 315,844 $ 200,992 63.6%

Cash at Month End ~ $11,970.49

Exceptions:
1) Beginning Balance: * The Beginning Balance figures used here have been audited.

2) Revenues:

3) Expenditures:

a. 'The Buildings and Grounds line item has been over-expended by $1,124.80 due to the
purchase and installation of a security system for the QLife room that was expected to be
completed in the last fiscal year. We will fix this with a budget amendment at the April
Board meeting.
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b. The Liability line item was slightly under-budgeted causing it to be over-expended by

$130.00.

b. The Travel, Food & Lodging line item has been over-expended by $133.93 due to the
lunches provided at the Board meetings. We will fix this with a budget amendment in at

4) Budget Changes: We will be bringing some minor budget amendments to the Board in

July 1, 2012 to January 31, 2013

the April Board meeting.
April.
CAPITAL (601):
BUDGET COMPARISONS
Budget

Beginning Balance $ 219,124
Transfers In $ 315,844
Revenues $ 82,500

M&S / Capital Outlay / Other $ 367,684
Debt Expenditures $ 249,784

Cash at Month End  $ 278,877.69

Exceptions:

Actual

$ 212,640
$ 200,992
$ 439
$ 45,922

$ 95,468

Percentage

97.0%
63.6%

5.3%
12.5%

38.2%

* see below

1) Beginning Balance: * The Beginning Balance figures used have been audited. The shortage

is due to timing on the St. Mary’s redundancy project and is not a problem.

2) Revenues:

3) Expenditures:

4) Budget Changes: We will be bringing a budget amendment to the Board in March for the
$52,000 approved for the City’s Public WiFi expansion from reserve, and any adjustments
needed for current capital construction projects.
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 2012-13
PERIOD DETAIL FROM: 1/9f2013 TO: 2/12/2013

Revenue: Billed as of 1/20/2013 42 145.00

QLife Monthly Billings BILLING DONE ON THE 20TH

TOTAL: 42,145.00
JCODE Expenditures:
600.6000.660.69.60 NWC PUD Pole contracts 6,616.89
600.6000.660.43.25 PLATT Maintenance 363.95
600.6000.660.58.10  Anzac Lunch 108.00
600.6000.660.53.30 Gorge.net Phone 34.81
600.6000.660.43.25 PLATT Maintenance 466.76
600.6000.660.34.10  Commstructures Engineering 1,057.50
600.6000.660.69.70  City of The Dalles ROW 1,264.35
500.6000.660.34.50 MCEDD Local Training Broadhand Grant Strategic Planning 2,000.00
600.6000.660.32.20  Keith Mobley Legal service 285.00
600.6000.660.31.15  Wasco County GIS DATA 4,543.00
600.6000.660.69.80 Wasco County Hardware - Camputer 1,480.34
600.6000.660.69.50 PUC FEE 100.00
TOTAL: 18,320.60
FUND: CAPITAL 601
FiSCAL YEAR: 2012-13
FERIOD DETAIL FROM: 1/9/2013 TO: 2/12/2013

Revenue:
TOTAL:
hCODE Expenditures:

Columbia State Bank Commercial Loan/Interest 11,494 .11
601.6000.660.76.20  NorthSky GOHBI - 1st Street Buildout 10'412'507
601.6000.660.34.10  Commstructures Bisector/Redundancy 348.75

601.6000.660,76.20 Amotan Land Surveying  Easement MCMC/Gorge.net 630.00

TOTAL; 22,885.38

LSN CREDITS '




Aristo
Technical Management Report
By
John Amery
2/21/2013

Maintenance Projects Aristo Networks lic. is currently working on:

1. Bisector Project — Physical plant build-out /re-route near completion.

Power

Electronics

End customer switch overs
Clean-up

2. Tagging of fiber plant with new (custom logo tags)

3. Easement for access to fiber by Norcor




