Vision:
Every address in Wasco
County can enjoy a
higher quality of life and
participate in education,
healthcare, and the
economy through a high
speed* internet
connection at a price
point that they can
afford.
*Ideally, 150 Mbps
symmetrical

Mission:
Facilitate access to
scalable
telecommunication
infrastructure to enable
affordable broadbandlevel Internet across
Wasco County much like
a public utility.

Values:
Action-oriented, nimble,
partnerships,
proactive/sustainable,
responsible, affordable,
redundant and resilient.

Goals:

2021/2022 Strategies

Potential Projects

Goal 1:
Maintain network
and build
redundancy and
capacity of existing
system

1.1 Maintain and update equipment per Qlife EOL schedule
1.2 Update Capital Improvement Plan (CIP) for The Dalles area
1.3 Identify single points of failure/network vulnerabilities
1.4 Develop Co-location room and redundant pathway east

- Downtown
Overbuild
-East Bisector/Grove
Project

Goal 2:
Expand our fiber
network and employ
alternative solutions
and partnerships to
serve areas in need

2.1 Identify areas with limited capacity/redundancy and develop
fiber projects to address
2.2 Assess maintenance costs and damage risk (fires) of new builds
2.3 Explore partnerships with Warm Springs Telecom to serve the
needs of South Wasco County
2.4 Develop Fiber to the Premises (FTTP) pricing structure
2.5 Explore options to serve Dallesport/Columbia Gorge Regional
Airport and Business Park

- East Bisector/Grove
Project
-Shaniko/Avangrid
-The Dalles Bridge
River Crossing

Goal 3:
Improve QLife’s
ability to secure local,
state, and federal
resources

3.1 Work with partners to coordinate efforts to seek funding
3.2 Participate in The Dalles Community Outreach Team (COT)
3.3 Support efforts to form a Broadband Action Team (BAT) in
partnership with Wasco County EDC Broadband Committee
3.4 Gather data/analyze gaps in service to demonstrate need
3.5 Outreach to Legislators on Qlife’s VMGs and specific projects

-South Wasco County
Fiber Project (Tygh
Valley/Pine Hollow)
-Mosier Fiber
Extension
-BRIC Application

Goal 4: Support
education &
advocacy efforts
related to broadband

4.1 Raise public awareness of role and value of Qlife in our
Community and State
4.2 Annually provide scholarships to students attending CGCC
studying a technology related field
4.3 Sponsor broadband events such as the Oregon Connections
Telecommunications Conference

Goal 5:
Drive technological
relevance by
benchmarking and
continuously evolving

5.1 Explore operational models for efficiencies to best fulfill mission
5.2 Continuously improve systems for Service Order response,
customer setup, and Project Management/Implementation
5.3 Benchmark what is “high speed internet” annually to adjust ideal
target speed and analyze progress.
5.4 Review and evaluate unique structure of Qlife for creative
solutions

-Service Order
Tracking Sheet
-Project Management
Improvements
-Construction
Standards Document

