AGENDA

QLife Regular Board Meeting

Tuesday April 28, 2009
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
Directly after Budget Meeting

. Cali to Order

Rofl Call

Approval of Agenda

. Approval of March 17, 2009 Minutes QLife Regular Board Meeting

Financial Reports
a. March Financial Reports
b. List of Disbursements since Last Meeting

Reports
a. Aristo Operational Management Report — John Amery
b. Bisector Project Progress
¢. Redundancy Project Progress
Next Meeting Dates:
Regular Board Meeting May 26, 2009 3:30pm

Adjourn



MINUTES

Regular Board Meeting

Tuesday March 17, 2009
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
3:30 pm

Call to Order
The meeting was called to crder by President Dan Ericksen at 3:40pm

Roll Call

In attendance; Board members: Erick Larson, Brian Ahler, Dan Spatz.  Staff: Nolan Young, Keith
Mobley, John Amery, |zetta Grossman.

Approval of Agenda
Young asked o add Action ttem: The Dalles Area Utility Commission Membership. It was moved

by Spatz and seconded by Larson to approve the Agenda as amended. The motion carried unanimously,
1 absent.

Approval of February 24, 2009 Minutes Qi ife Regular Board Meeting

It was moved by Larson and seconded by Spatz to approve the minutes of the February 24, 2009
Board meeting. The motian carried unanimously, 1 absent.

Financial Reports — reviewed by Young, no questions.
a. February Financial Reports
b. List of Disbursements since Last Meeting (billing not yet done)

Action Items

a. Adopt FY 2009-10 Financial Priorities Policy - it was moved by Spatz and 2" by Ahier to
adopt the FY 2008-10 Financial Piorities Policy as presented.

b. The Dalles Area Utility Council Membership - Young explained this council is a group that
included the City, County, NWC PUD, Chenowith Water, Embarg, NW Natural Gas that gets
grants for the Call before you dig program. QLife has been invited to join. Membership is
$40/year and requires attendance at a monthly meeting. Young suggested that Jim Schwinof
be asked to represent Qlife at these meetings, as he is the person who handles the "dig
tickets” for QLife. It was the consensus of the Board to join and ask Jim Schwinef {o attend
the meetings.

Reports

a. Aristo Operational Management Report - Amery reported that the fiber repair costs were
close to $40,000. He doesn't have everything in yet. He brought a case to show the fiber,

b. Bisector Project/Redundancy Project Progress — Amery reported he is still working on
cutting construction costs. Eric Orton is on vacation and when he retumns they will get
together to review options.

¢. Dan Spatz reported on Broadband stimulus package meeting that he attended while in
Washington DC with the Outreach Team. The focus is on underserved areas, education,
healthcare, law enforcement and business development. Link Shadley is working on draf
ideas. The specific guidelines for proposals have not been established. The large teiecom
companies are going after the $7 bitlion.



The board asked that the following ideas be passed on to Link:
Expand the Qlife area of service

Wireless cloud

Maupin Education Service

Fringe area expansion

Law enforcement

AN~

Next Meeting Dates:
Budget Committee Meeting April 28, 009 3:30 pm
Regular Board Meeting Aprit 28, 2009 directly following in the Budget Committee meeting

Adjourn
Baing no further business the meeting was adjourned at 4:23pm

Submitted by
lzefta Grossman
Recording Secretary

Signed:

Erick Larson, Sec/Tres



TO:  Qlife Board
Nolan Young, City Manager

FR:  Kate Mast, Finance Director
RI::  Financial Report for QLIFE — March 31, 2009

BANKING:

QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget 1o actual revenues and expenditures for
March 2009 by fund. This information is not audited, but is reviewed by the Finance Department
for clarity and budget compliance.

75% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - Is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):

BUDGET COMPARISONS
July 1. 2008 to March 31, 2009
Budget Actual Percentage
Beginning Balance $ 61,943 $ 63,842 103.0%
Revenues $ 484,748 $ 328,543 67.8%
Expenditures $ 222,844 $ 91,039 40.8%
Transfers 1o Capital/Debt $323,847 $ 250,385 77.3%

Cash at Month End $22.254.07

Exceptions:
1) Beginning Balance: The audited beginning balance of $63,842 is $1,899 more than the
estimare for this fiscal year.
2) Revenues:

a. Customer Revenue is 95% of where it should be after seven months. This is not a
concern as we had budgeted a 10% increase in customer revenue this year, and we
are negotiating with some new customers.

b. Qur Accounts Receivables is $29,291. We have a few customers that are historically
in the 30 day late area. We have been successful i bringing all but one of our
customers current, and continue efforts to encourage keeping these accounts up to
date.
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3) Expenditures:
a. The 100% expended for audit fees reflects that all audit services for the vear have
been completed and paid in [(ull.
b. The 112% expended for legal fees is the $5,000 for outside legal advice on federal

requirements. We witl amend this line item only if necessary to meet budget in the
Materials & Scrvices category.

&

The 1,294.72 over expenditure in the Network Equipment line item is due {0 a new
maintenance contract for equipment that is now off the warranty.

d. The $375 expended ffom the unbudgeted permits line item reflcet past and current
annual federal licenses that we were unaware of until recently. In the future we will
budget for these permits. We will amend this line ilem only if necessary to meet
budget in the Malerials & Services category.

4) Budget Changes: No budget changes have been made to this fiscal vear.

CAPITAL (601):
BUDGET COMPARISONS
July 1, 2008 to March 31,2009

Budget Actual Percentage
Beginning Balance $ 113,480 $94,224 83.0%
Transfers In $ 323,847 $ 250,385 77.3%
Revenues $ 71,000 $ 58.344 82.1%
Expenditures $ 508,327 $ 196,080 38.6%

Cash at Month End ~ § 206,424.81

Exceptions:
1) Beginning Balance: The audited beginning balance of $94,224 is 19,256 less than the
estimate for this {iscal year, We can compensate {or this shortage by decreasing the
funds for the wireless project from $65,000 to $45,744.

2) Revepues:
a. We received the full $50,000 Enterprise Zone payment in January.
3) Expenditures:

a. The ‘Lines Maintenance & Supplies’ line item is at 100% because we have
purchased all of the surplus fiber cable approved by the Board.

4) Budget Changes: No budgct changes have been made to this fiscal vear.
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QLIFE = LISTING OF FINANCIAL TRANSACTIONS
FUND: OPERATING 600
FISCAL YEAR. 2008-2009
PERIOD DETAIL FROM: 2/22/2009 TO 3/21/2009 31,476.00)
FROM: 3/2212009 TO. 4/21/2009 30,486.00
Revenue:  Billed as of
QLife Monthly Billings
TOTAL. £1,962.00
Expenditures:

3/9/2009 Coburn Electric Install Cat 5 (LSN pass through) $316.00
3/18/2008 NorthSky Fiber repair project $12,922.50
312712008 NorthSky Fiber repair project 13,999.57
4/15/2009 City of The Dalles Rent/services 3.652.37
3/30/2008 Embarq Pole Rent (2003-2008) and 2009 957 66

41212008 Aristo Dec - March retainer + 19,918.25

4/2/2009 Keith Mobley Legal Services 330.0¢

TOTAL. 52,096.35
FUND: CAPITAL 601
FISCAL YEAR: 2008-2009
PERIOD DETAIL FROM: 3/2212008 TO: 4/21/2009
Revenue.
TOTAL.
Expendifures:
4/3/2008 Columbia River Bank Commercial Loan/Interest 11,494.11
Mt. Hood Econ Allance Loan Payment 3,683.304
4/13/2009 Commstructures OSP Project 2,200.00
4/6/2009 Arista Redundancy Build out 690.00
TOTAL. 18,067 .41




QLife Network

aualitylife Intergovernmental Agency

INVOICE STUMMARY 4/20/09
TOTAL CUSTOMERS INVOICED 1
TOTAL AMOUNT INVOICHED -$316,00

Through caoperation of City of The Dalles, and Wasco Counly

PO M iiik Ddamml Tha vatbuan Muamam nwnRro LAAfANE RACA









Commshructure Consulting, LLC
16348 Wittke Court

INVOICE

COPAMSIE G- _re
Oregon City, OR 97045 aemte i, -'.‘;bf l M’ H‘ Date Invoice #
4/9/2009 2009-138
Bill To
Q-Life
313 Court Street
The Dalles, OR 97058
Attn: Nolan Young
Preject No. / PO No. Project Terms
Work Qrder #3 On-Call Technical Consudting Services Net 30
ftem Description Chy Rate Amount
OSP Project Manager QSF Project Manager ) 11000 660,00
10th & Hostetler Management / Locate Wire
Project Design
OS2 Project Manager Q5P Project Manager 6 11000 660.00
Locate Wire Project Design
CAD Drafter I CAD Drafting 1 80.00 880.00
Progress Invoice through April 3, 2009
(b)) AccT# (0] oto, 060, 34./0
DATE 8 4)13/04 BY__Z%K
‘Thank you for the oppartunity to provide you with Technicat Consulting Services.
Total $2,200.00

Balance Due 5220000




1. RENT AT CITY HALL

2. CITY SERVICES
A.

Jan, Fcb, March ($261x3) - $783.00
Jan, Feb March 2009 $2,869.37
Detail: Billed Scrvices
MONTH |FINANCIAL|SECRETARIAL OTHER ADMIN TOTAL
Jan-09 $342.51 $157.13 $ 196.55 $696.19
Feb-09 5374.85 $172.30 $45.92] § 904.13 $1,497.20
Mar-09 $271.18 $225.65 $61.22] § 117.93 $675.98
TOTAL: $988.54 $555.08 $107.14| § 1,218.61 $2,869.37
| Total: 3,652.37|

Acctif 600.6000.660.44.1G Acct#t 600.6000.660.31.10

Arnount $783.00 Amount $2,869.37

Approved by 7 Approved by W/

4 J



invoice Mo: 0103901071
Bill Date: 03/24/09
Payment Due Date: 04/18/09

CBO: MISC
PLEASE MAKE CHECK PAYABLE TO:
QLIFE
NOLAN YOUNG EMBARQ
313 COURT 8T PO BCX 219061

KANSAS CITY MO 64121-9061
THE DALLES OR 97058

FOR INQUIRIES CALL 1-541-387-9460 FEDERAL EIN: 03-0243730

POLE RENT 2003 THRU 2008 NOT PREVIOUSLY BILLED
$813.12 (SEE ATTACHED)

POLE RENT 2009 BILLED IN ADVANCE (11 POLES @ $13.14/PL)
$144.54

$957.66

PPROVED FOR PAYMENT
iccr#&zﬂo (00D - 060 69 b0
DATE 2|20(%] _BY.

AMT M'SCYL lols




Aristo Networks

710 East 2nd Street
Suite #3
The Dalles, QR 97058

BILLTO

GLIFE
313 Cowrt Street
The Dalies, OR 97058

DATE
1200/08

Invoice

293

EPPROVED FOR PRYMENT 6
ACCT#0600 {000, (ple Ql 34,30

nATE 42J04 __RY
AMT 513,50

QUANTITY

DESCRIPTION

I

Dec 2008 Monthly Retainer

021 # 2060881 Issucs with one of ibeir routes. OTDR Traces, Coordination with Frik

Orlon, Communication with LSN. - 12/16/08
Analysis and communication with Erik Orton reparding Fiber problems

Qasite @ O2. OTDR Testing
Technician: John Amcry
Date: 12/17408

6:00ptn - 11:00 pm

Analysis of Gustuvson OTDR plus communication with Trik Orton
Technician: John Amery

Date: 12721108

10:00am - 2:00pm.

‘Ounsite @ 02. OTDR Testing @ 02
: Technician: John Amery
: Date: 12/21/08

10:00p1» - 12:00 pm

Coordination with 02, SN, and Northsky for pre-planning of opening of case and
{iber inspections.

Waorking with northsky, physically inspect fiber at possible prablem areas..
Techmician: John Amery

. Date: 12/30/08

12:00pm - 5:00pm

TERMS PROJECT
Due on receipt
RATE AMOUNT
TTT2,00000 | 72,000.06
£92.00 483.00
69.00 69.00
143.00 715.00
69.00 276.00
[43.00 286,00
69.00 2072.00
69.06 345.00

Total




Aristo Networks

710 East 2nd Sueet

Invoice

1€ ~BRFET ~NVOICE d
Suite #3 E CICE
The Dalles, OR 97058 12716108 293
QLIFE 7T T -
: 313 Court Swree
i’i"]ze. Dalles, OR 97058
P.C. NO. TERMS |  PROJECT
Due on receipt
i QUANTITY DESCRIPTION RATE AMOUNT
12.5 | Planmed opening of case @ 10th and hostetler 143.00 | 1,787.50
Technician; John Ainery
Date 12/30/08
5:00pm - 5:30am Dropping the case, end OTDR shoots from 02 Facifity
3 | Communication with customers and Erik Orton ahout findings from previous nights 69.00 345.00
tesis
i

Page 2

Total $6,513.50



Aristo Networks

710 East 2nd Street

Invoice

. DATE (NVOICE #
Suite #3 DA
The Dalles, OR 97058 2R3 304
'QLIFE )
“313 Court Street ;
{ The Dalles, OR 97058 :
......... ]
PG, NO. TERMS PRQJECT
Due on receipt
QUANTITY DESCRIPTION RATE AMOUNT
{; Jan 2009 Manthly Retaincr 2,000.00 2,080.00
5 Email comnunications with Brian, 02, and Brik Qrton regarding fiber issue. 69.00 345.00
i Technician: Jobn Amory
Date: 1/1/09 - 1£7:0%
6,25 | Switchover of O2 circuit to re-rovte an alternate way 69.00 431.25
Work during business hours 1/1/09 - 1/8/09
Technician: Brian Adams
8.5 | Switchover of O2 Cirenit to re-route an alternate way 143.00 1,215.50
Work during after hours 1/1/09 - 1/8/09
Technician: Brian Adams
3 | Pre-planning for tests and cut of fiber during forcastud below 20 degree weather 69.00 207.00
cvening
7 | Fiber cut and testing during freezing temperatures 143.00 1,001.00

Technician: John Amety
10:00pm - 5:00am 1/25/09-F/26/09

APPROVED FO! ‘Q%g\ 0. 30

Total

§5,199.75




Arislo Networks

716 [ast 2nd Streat

Invoice

Technician: John Amery
Date: 2/26 9:30am - {1:00

APPROVEDI DR P
KCCT# (p00. ON. b
DATE 4, »%/Qi,,BY '

AMT B X138

AY MENT
0. 6. 543D

e DATE |
Suite #3 1' lNVOlCE #
The Dalles, OR 97058 o N
; 'BILL TO T
SEe e e et e
313 Count Street
Tle Dalles, OR 97058
P.0. NO. TERMS PROJECT
Due on receipt
QUANT[TY DESCRIPTION RATE AMOUNT
1 | Feb 2009 Monthiy Retainer 2,060.00 | 73,000.00
0.5 | Working w/Nalan Checking ot availadility of fibers for Embarg Dmarg 69,00 34.50
Techiclan: Joho Amery
1.5 | Work with Dick Johnson, State and LSN regarding state connecction 69.00 103.50

Total

$2,128.00




BILL
"OLIFE

QUANTITY

13

O

313 Court Sureel
The Dalles, OR 97058

Arista Networks

710 East 2nd Street
Suile 43
The Daltes, OR 97058

DATE
412409

TERMS

invoice

'PROJECT

DESCRIPTION

Due on receipt

RATE

"1 March 2009 Monthly Retainer

* Coerdination and Preparation with Northsicy, Erik Qrton, and Custoniers regarding

upeoming Fiber Replacement

Replacement of Fiber at 10th and Weber location

. Technician: John Amery
| Date; 3/8/09 - 3/9/00
Time: 5:00pm - 6:00am

Pickup, analysis eud reseach of bad fiber optic cable,

13/13-3/30
: Technicians: John Amery and Jeff Lee

OLDR Testing of Qlife Fibers (Maintenance Project)
Technician: Jason Frederick

3/20/09 1:00pm - 5:00pm

3/27/09 1:00pm - 5:00pm

Recundancy Buildout Project
Technician: Jobn Amery

Coordination with LSN anrd Center for Living on two potential Center for Living
locations: Site walk throughs with Kelly and Estimates.

3/15 - 3/31/09 APPROVED FOR OAYMENT
ACCTH 00D, Goop, 060.3139
DATE 4l (05 13¢
AMT F 06T

\..APPHOVED FOH PAYMENT

ACCT# %%
DATE 4 efp% _BY_

2.000.00

69.00

143.00

69.00

69.00

69.00

69.00

O otal

AMOUNT

2,000.00 |

690,00

1,859.00

414.00

553200

690.00

552.00)

$6,757.00

AMT_ P20, ®




LAW OFFICE OF KEITH A. MOBLEY

P.O. Box 537, Dufur, OR 97021

By Appointiment Only
PhonefFax: 541-467-2248 E-Mail: mobley@ortelco net

STATEMENT OF ACCOUNT
April 1, 2009

Re: /QLife/1099-09
TO PROFESSIONAL SERVICES:

Mon Mar 30, 09 - Time Entry - 0.30 hours

e-mail from Nolan with recommendation on request from LS
Networks, review board member comments, respond to Nolan; e-mail
request from Frontier Learning Network, Rob Myers;

Wed Mar 25, 09 - Time Entry - 0.50 hours

review legislative update from Special Dislricts Association of
Oregon; copy of e-mail from Nolan to Link Shadley re broadband
economic stimulus opportunities;

Tue Mar 17, 09 - Time Entry - 1.00 hours
QL.ife Board meeting;

Wed Mar 11, 09 - Time Entry - 0.20 hours
¢-mail with board packet;

Mon Mar 2, 09 - Time Entry - 0.20 hours
e-mail from Crowe office, reminder to Izetta re 499A report deadline;

AND to all other activities, telephone, e-mail and correspondence in
connection with the conduct of this matter.

TOTAL TIME: 2.20 hours
FOR LEGAL SERVICES: $ 330.00
APPROVED FOR PRIMENT

BCCT# a0l

DATE__L_.L—
KMT_ 3300




CITY OF THE DALLES
313 COURT 8T
THE DALLES OR 970858

DATE PAYMENT DUE 04/13/09
LOAN TYPE  NON PROFIT & GOV AG
LOAN HWUMBER 94873
Sex reverse REGULAR PAYMENT T/C: 325

for imporranc

information 24 Hour Customzr Service Center £y Te[ebanking T Toll Fres :-38&-600-8762 Ext. 100

S PORTION WITH

T owoTicE

S

TOTAL AMOUNT DUE: 11,494.11.
ADDITIONAL PRINCIPAL:
ADDITIONAL PAYMENT

AMOUNT ENCLOSED: 3

COLUMBIA RIVER BANK
F O BOX 8880
VANCOUVER WA 98666 Meaxther

FDIC






. TOTAL LABOR:

NET-DUE:

EEMS;' 1 1/2% PER MONTH WILL BE CHARGED ON OVERDUE ACCOUNTS

CCOUNTS MAY BE PAID BY VISA OR MASTERCARD! THANK YOU!




NORTH SKY
COMMUNICATIONS

A G YUANTA SERVICES COMPANY

P.O. BOX 87550
VANCOUVER, WA 98687
(360) 254-6920

Please Remit Payment to:
NORTH SKY COMMUNICATIONS
C/O BANK OF AMERICA

P.0. BOX 846310

3/17/2009

INVOICE

18771

DALLAS, TX 75284-6310

Qlife Network

Attn: Nolan Young

313 Court ST

THE Dalles, OR 97058

Job Number 13338700086
Q-Life Network

Cable Replacement

10th & Hostetler

The Dalles, OR

Page Number 1

38700086

Journeyman/iLineman
Groundman/Flagger
Plok-up

Par Diem

Line Truck

APPROV
ACCT#

b

().

FOR PAYMENT
(00 k0. 2) .28

S—t

DATESAI¥  BY
AMT $12922.590

7500
45.00
15.00
90,00
35.00

4,525.00
£,985.00

705.00
1,080.00
1,627.50

12,922.50
00
12922.5
20

12,922.50




NORTH SKY
COMMUNICATIONS

P.Q. BOX 87550
VANCOUVER, WA 98687
(360) 264-6920

Qlife Network

Attn: Nolan Young

313 Court 57

THE Dalles, CR 97058

INVOICE

Please Remit Payment to:
NCRTH SKY COMMUNICATIONS
GO BANK OF AMERICA

P.O. BDX 846310

18002

DALLAS, TX 75284-6310

Page Number 1

Job Number 13338700081
Q-Life Netwark

The Dalies, OR

Sectlon Throw 144 cnt flber
Isolate Trouble in Fiber
Supply Materlal/Fiber Throw

AR, T

BCCL. [ 00 0D &0, 3/ 20

DATE 22+ . /. 1%
AMT 1372427

"~ PAYMENT

——Te AL

13,999.57

75.00
75.00
2,524.57

8,375.00
§,100.00
2,524.57

18,999.57
.00
13899.57
.00

13,999.57




