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AGENDA

QLife Regular Board Meeting

Tuesday January 22, 2008
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
5:30 pm

1. Call to Order
2. Roll Call
3. Approval of Agenda
4, Approval of December 11, 2007 Minutes QLife Regular Board Meeting
5. Financial Reports
a. Dec Financial Reports
b. List of Disbursements since Last Meeting

¢. Audit presentation

6. Action Items
a. Award Audit Contract

7. Discussion Items
a. Budget Schedule & Committee Members
b. Annual review of the “Financial Priorities Policy”

8. Reports
a. Big Eddy Project 02 Construction
b. Fire update
c. Aristo Management Report — John Amery

9. Next Meeting Dates:
Regular Board Meeting: February 26, 2008 5:30 pm

10. Adjourn



Minutes

QLife Regular Board Meeting

Tuesday December 11, 2007
The Dalles City Hall, 313 Court Street
2™ Floor Conference Room
5:30 pm

Call to Order
Meeting was called to order by President Dan Ericksen at 5:40pm

Roll Cali
In Attendance: Dan Ericksen, Erick Larson, Bill Lennox, Administrator Nolan Young,
Recording Secretary Izetta Grossman, Keith Mobley Attorney, Roger Nichols from the Chronicle

Approval of Agenda

Mobley read ORS 192.660 (2) {g) into the record requesting an Executive Session be
added to the agenda. It was moved by Larson and seconded by Lennox to approve the Agenda
as amended. The motion carried unanimously, 2 absent.

Approval of November 6, 2007 Minutes QLife Regular Board Meeting
It was moved by Lennox and seconded by Larson to approve the Minutes of the
November 6, 2007 meeting as submitted. The motion carried unanimously, 2 absent.

Financial Reports
Administrator Young reviewed the following reports.
a. QOct/Nov Financial Reports
b. List of Disbursements since Last Meeting

Broehl arrived at 5:42pm

Action Items

a. City Audit RFP - Young explained that the City sends out a RFP for audit services
every three years. Broehl moved to follow the City’s RFP process and recommendation for audit
services; motion was seconded by Larson. The motion carried unanimously, 1 absent.

Reports
a. Big Eddy Project 02 Construction — Young reported that information from the PUD
was received and Design LLC is still pursuing.
b. Fire update — Mobley reports the photos taken weren’t high enough resolution, more
will be taken soomn.
¢. Aristo Management Report — John Amery & Eric Orton were in Salt Lake City
training on the new system.

Executive Session

The Board adjourned from Regular Session and entered into Executive Session at
approximately 5:50pm. Ericksen read into record The Executive Session was held per: ORS
192.660(2)(g) to consider preliminary negotiations involving matters of trade or commerce in
which the governing body is in competition with other governing bodies in cther states or
nations.



Reconvene to Open Session
The Board reconvened into Regular Session at approximately 6:10pm

Next Meeting Dates:
Regular Board Meeting: January 22, 2008 5:30 pm

Adjourn
Being no further business the meeting was adjourned at 6:11pm

Submitted by/
[zetta Grossman
Recording secretary

Q2oL

SIGNED: %

Erick Larson, Secretary



TO:  Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE:  Financial Report for QLIFE — December 31, 2007

BANKING:

QLife monies are deposited into a separate bank account. As the minimum balance is below
the required amount for interest earnings we receive no revenue from this checking account.

The information below is a comparison of budget to actual revenues and expenditures for
December 2007 by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

50% of the year has passed.
Each fund narrative has four possible paragraphs; 1-is the beginning balance (calculated), 2-
is new revenues, 3-is expenditures and 4-if present is budget changes.

Operations (600):

BUDGET COMPARISONS
July 1, 2007 to December 31, 2007

Budget Actual Percentage
Beginning Balance $ 78314 $ 65,300 83.4%
Revenues $ 387,812 $ 157,144 40.5%
Expenditures $ 466,126 $ 161,321 34.6%
Cash at Month End $7,627.22
Exceptions:

1) Resolution No. 2007-01 (11/06/07), adopted a supplemental budget that made the
following changes:

v increased the Beginning Balance by $27,314

v' added $5,000 to Contractual Services line item

v" added $8,000 to Travel, Food & Lodging line item

v added $14,314 to Transfers Out to the QLife Capital Fund line item

2) The audited beginning balance of $65,300 is 13,014 less than the estimate for this fiscal
year.

3) The monthly L.SN Credit amount has increased by $976 due to a new customer. The
monthly billing average for LSN Credit is $5,004, and at this rate should exceed the
FY07/08 budgeted estimate by $5,496 for the year.

4) The monthly billing average for the FY07/08 is $22,205. We excluded the LSN Credits
in this calculation. User fees revenue is currently 50.3% of budget.
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CAPITAL (601);

BUDGET COMPARISONS
July 1, 2007 to December 31, 2007

Budget Actual Percentage
Beginning Balance $ 19,433 $ 24,418 125.7%
Revenues $ 296,845 $ 158,230 53.3%
Expenditures $ 316,278 $ 146,122 46.2%
Cash at Month End $24,979.11
Exceptions:

1} Resolution No. 2007-01 (11/06/07), adopted a supplemental budget that made the
following changes:

v" increased the Beginning Balance by $9,686
v increased the Transfers In from the Capital Fund by $14,314
v" added $24,000 to the Columbia River Bank — Principal Payment line item

2) The audited beginning balance of $24,418 is now $4,985 more than the estimate for
FY07/08. We do have reimbursements outstanding of about $14,000 in fire damage and
$14,093 for Project 02 redundancy that we hope to collect this year.

3) Revenue: $6,068 of the revenue is a connection cost for a new customer.

4) Expenditures include $4,986 in secondary lines for connection of a new customer.
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FREPARED 01/07/2008, 9:49:55 City of The [alles BAGE 1
PROGRAM: M259L REVENUE REFCRT

50% COF YEBR IAPSED A NTITNG PERICD 06/2008
“ity of The Ialles

FOND 600 CURLITYLIFE AENCY FUND

ACCOUNT xRk CURRENT *kmmnsotn YERR-TO-TRIE * i ANUAL (NREALIZED
ACONT IESCRIPTICN ESIIMATED — ACTUAL  ®REV  ESTIMATED ACTUEL  ®REV  ESTRMAIE BALATE
300 EEINNING EALANCE
300
00 00 7,664 .00 32,328 .00 78,314 78,314.00
300 %% 7,664 .00 32,328 .00 78,314 78,314.00
300 ok EREINNING BALANCE 7,654 .00 32,328 .00 78,314 78,314.00
330 INFERGOVERIMENTAL REVENLE
331 FETERAL REVENUES
90 00  FECERAL GRENIS-MISC o .00 0 .00 0 .00
331 %% FEIERAL REVENUES 0 .00 0 .00 0 .00
334 STATE GRANIS
90 00  SIAIE GRANTS, OTHER 0 .00 0 .00 0 .00
334 % STAIFR GRANTS 0 .00 ° .00 0 .00
337 L.OCAL GOVERNMENT REVENCES
90 00  LOCAL GOVI REV-EARTNERS 0 .00 0 .00 0 .00
337 **  IOCAL GOVERNMENT REVENUES 0 .00 0 .00 0 .00
330 e INISRGOVERMENTAL REVENCE 0 .00 0 .00 o .00
340 CHPFRGES FOR SERVICES
341 CENERAL, GCVERNMENT
80 00 COPIES, FLANS, ORD'S ERC 0 .00 0 .00 0 .00
90 00 MISC SALES AND SERVICES 0 .00 0 .00 0 00
341 *%  GENERAL, GOVERDNMENT 0 .00 C .00 0 .00
344 UTILITY SERVICES
10 00 UTILITY SERVICE CHAFGES 22,543 22,880.00 102 135,258 133,230.00 98 270,510 137,28C.00
15 00 LAY CEDITS 4,546 15,012.00 330 27,276 30,024.00 110 54,552 24,528.00
20 00 COMNECT CHARGES 188 4,986.00 2652 1,128 1,350.00 120 2,250 900.00
90 00  DELINJUENT ACCT INTEREST 0 .00 0 .00 0 .00
344 %% UTILITY SERVICES 21,277 42,878.00 157 163,662 164,604.00 101 327,312 162,708.00
345 OTHER LINE CHARGES
10 00  SENICR RAIE ASSISTANCE 0 .00 0 .00 0 .00
2000  UNIOLLECTIELE ACCUINIS 0 .00 ¢ .00 0 .00
30 00 NCANet DISCOUNT FEES 0 .C0 c 20 0 .00
40 00 INORNGt CHARGES 0 .00 0 0 .00
345 % OHER LDE CHARGES 0 .00 0 .00 0 .00



FREFZRED 01/07/2008,

9:49:55

BROGRAM: QMR259L

ity of The Dalles

City of The Ielles
REVENUE REFCRT
50% OF YEAR [ARPSED

PRCGE 2

AOCOUNTENG PERICD 06/2008

FOND 600 CURLITYLAFE AZFNCY FUND

mm FkkkdkkihAk GJI:{R‘ENI\ Rk kdkkddk Fehkkkkhk YEAR_JID_ME hkkkkhkd m '[MD

AXTINT CE3CRIFTION ESTIMAIED ACTURL,  WREV  ESTIMATED NTHL 8RRV ESTIMATE BALANCE
340 CHARGES TR SERVICES
345 OIHER LINE CHARGES
340 **%  CHARGES FUOR SERVICES 27,271 42,878.00 157 163,662 164,604.00 101 327,312 162,708.00
360 CIHER REVENUES
36l INTEREST REVENIES

00 00  INIEREST REVENIES 42 .00 252 500 500,00
36l *%  INTEREST REVENCES 42 .00 252 .00 500 500.00
369 OIHER MISC REVENIES

00 00 QIHER MISC REVENIES 0 .00 0 7,460.00- ¢ 7,460,00

20 00 E-RATE REIMBURSEMENT 5,000 .00 30,000 .00 60,000 60,000.00
369 **  OTHER MISC REVENUES 5,000 .00 30,000 7,460.00- 25 60,000 &7,460.C0
360 *&% OTHER REVENUES 5,042 .00 30,252 7.460,00- 25 60,500 67,960.00
380 CTHER FINENCING SCURCES
392 RIE OF FD{ED ASSELS

00 00 SALE OF TIXED ASSEIS o] .00 0 00 0 NoH
392 **  GIF CF FIXED ASSEIS 0 .00 0 .CO 0 .00
390 K% OTHER FINANCING SOURCES 0 .00 0 .00 0 .00

FIND TOTAL CRLITVITFE AGENCY FIND 39,983 42,878.00 107 226,242 157,144.00 70 466,126 308,982.00



FREPARED (01/07/2008, 9:50:16
PROGREM: (ME6TC
City of The Ialles

CETATE BIDGET REFCRT BY CATEIRY PAGE 2
50% OF YERR LAPSED AOCONTING FERICD 06/2008

D 600 JRLITYLIFE 2GENCY FUND TEPT/DIV 6000 CLIFE/

BA ELE CBY AOOONT Fkkk Kk d I RRENTH* % *x YERR-TO-TRT R, *kser s ANCAL UNENOUMB, %
aB aB TESCRIPTICIN BIGED MOTORE, #EP  HBIDEET AT HEKP ENOOMER, BINFET BalaNR HEr
66 EERER-ACCTIINT
660 FRENCTAL CPERATIONG
02  MATERIALS & SERVICES
31 10 ADMNISTRATIVE 1667 00 10002 2828.96 28 L0 20000 17171.04 14
15 COUNTY 625 000 1250 .00 0 .00 5000 5000.0C O
20 CUISITE ELANT MAINTRNECE 1333 00 0 7998 .00 0 .00 16000 16000.06 0
90 OTHER SERVICES 0 00 0 0 .00 0 o 0 000
32 10 AITT 433 0000 2598 3250.00 125 .00 5200 1950.00 63
20 1EDL SERVICES 600 585.00 98 3600 1978.00 55 .00 7200 5202.00 28
34 10 BGINEERING SERVICES 917 00 0 5502 44000 8 .00 11000 10560.00 4
30 NEIWCRK SYSTEM MEMEGRMENT 2700 00 0 16200 2000.00 12 (16133.00-) 32400 46633.00 44—
50 SPECTAL STUDIES & RERORTS 0 000 0 .00 0 Te-ThR 0 000
43 10 BUILOINGS 2D GRODTS 167 0000 1002 207,61 2 0 2000 1792.39 10
25 NEMCRK EUTEVENT g3 000 0 458 .00 0 .00 1000 000,00 0
40 OFFICE H.UTRMENT 0 000 0 .00 0 .00 0 00 ¢
71 SRCL UTELTIY ELUTEMENT 0 L0000 0 .00 0 .00 0 00 0
86 LINES MNINCE & SUFPLIES 0 00 0 0 .00 0 .00 0 00 ¢
87 UTTLITIES LOCAIES 83 65.00 78 498 258,00 52 .0 1000 742.00 26
44 10 OFFICE SPACE RENTRL 140 00 0 840 420.00 50 .00 1680 1260.00 25
52 10 LIARILITY 417 000 2502 000 .00 5000 5000.00 0
30 PROPERTY 23 00 0 138 .00 0 .0 275 21000 0
50 AUTMOTIVE 0 000 0 .00 0 .00 0 000
53 10 NOANET CHRRGES 0 00 0 0 .00 0 .00 0 00 0
20 FOSTACE 17 00000 102 56.47 55 .00 200 143.53 28
30 TELEEHIE 54 Q000 324 276.27 8 .00 650 37373 43
40 TERI, NOTICES 33 000 0 198 23.76 12 .00 400 376.24 6
60 FUBLIC ECIXATICN/BEFD 0 00 ¢ G L0 0 .00 0 a0
54 00 ADVERTISING 83 o0 o 498 15.84 3 .00 1000 %84.16 2
58 10 TEAVEL, FOOD & LODGING 1083 00 o 2458 55.00 2 .00 006 845,00 1
50 TRAINING 20D (CNFERENCES 33 0000 198 .00 0 1500.00 400 1100.00- 375
70 MEMEFRSHTES/DUES/SUBIRIP 25 o0 0 150 50.00 33 .00 300 250.00 17
60 10 OFFICE SUPFLIES 42 0000 252 6.59 3 .00 500 493.01 1
85 SPECTAL [EPT SUPFLIES 0 0000 9 000 .00 0 00 0
69 50 MISELIANEDS FXPREES a0 00 0 252 99.95 40 .00 500 400.05 20
60 FOLE CCMNECTICN FEES 625 00 0 3750 .00 0 .00 7500 7500.00 O
02 ** MMTERTALS & SERVICES 11225 650.00 6 50850 11966.85 20  14633.00- 128205  13087L.15 2~
03 CAPTTAL COTLAY
94 20 TELEYMMNICATIONS HUIP 1667 000 10002 .00 0 .00 20000 20000.00 0
78 S0 FIXED ASSET RECIASS ACCT 0 00 ¢ 0 00 .00 0 000
99 FUIURE CAPTIAL FROJETTS 0 00 0o 0 .00 0 .00 0 000
03 ** CAPTTRL CUTLAY 1667 00 0o 10002 .00 0 00 20000 20000.00 0
05  OmHER
87 D0 TEFRECTATIN DFREE 0 000 0 0 .00 0 .00 0 00 0
05 ** OJIHER 0 0000 0 000 .00 0 000 0
860 ** ** FINBNCTAL CPERATIONG 12892 650.00 5 70852 11966.85 17  14633.00- 148205  150871.15 2~



PREPARED 01/07/2008, 9:50:16
PROGRAM: Q267C
City of The Talles

TELATT, BUDGET RERCRT BY CATEICRY
50% COF YFAR LAPSED

FAGE 3
AOOCUNTING PERICD 06/2008

D 600 QALITYI TFE AGENCY FURND

TFEPT/DIV 6000 QLIFE/

Bn LR CRJT AOOCINT KhkF KRR RRENRF AR RhRA®  FRARIRIA S RYERRTO-TRTEA+ 5% ANZL TNENJIME, 3
aB 3SB DEQCRTPTTCN BIGET AUTURL, ¥EXP BUDGET AT, %EXP ENCOMER.  BODSET  BALANCE LR BIN
66 FEXEPENSE-ACCONT
660 FINANCTAL OPERATTCONG

05 OHER

66 ** % EXPENGE-AQCCINT

DIV 6000 TOTRI, *xesis

DEPT 60 TOEAL, *wsxns
QLIFE

12802 650.00 5 70852 11966.85 17 14633,00~
12802 650.00 5 710852 11966.85 17 14633, 00~
12882 850.00 5 70852 11966.85 17 14633.00-

148205 15087115 2~

148205 15087115 2-

148205 150871.15 2=



FREEBRED (L/07/2008, 9:50:16 TEIRTL, BIGEET REFCRT BY CATHIRY BAGE 4
PROGRAM: QvR67C 0% OF YEAR LAPSED AIINIING FERICD 06/2008
city of The Ielles

(3D 600 (UALITYLIFE ACENCY FUND IEFT/DIV 9500 OTHER USES/
EA HLE CBJ ACCOUNT ks CURRENDRRFRFR RS itk sy ERR-TO- DT ANEL NENIMB. %
9B 9B CESCRIPTICN EIGET  ACTURL %EXP EICET  ACTUAL  SEKP  ENOIMER.  BUDGET EALANCE  BOT
€0 CLIFE FUND
81 91 QLIFE CAPTTAL FUD 20458 18669.25 91 115502  149354.00 129 .00 238345 8899100 63
€3 00 OTHER TRANSFERS 0 .00 © 0 o000 .00 0 00 0
10 ESD E-RATE 5000 00 0 30000 00 0 .00 60000 60000.00 O
88 00 CONTINZENCY 1631 000 9786 0000 00 19576 19576.00 O
89 00 (NAFROPRIATED ENDING BAL 0 00 0 0 0000 .00 0 0000
05 ** OTFER 27080 18669.25 60 155378  149354.00 96 .00 317921 168567.00 47
600 ** ** OTHER USES 27089 18669.25 69 155378  149354.00 96 00 317921 168567.00 47
60 ** ** QLIFE FUND 27080 18669.25 69 155378  149354.00 96 .00 317921 168567.00 47
DIV 9500 ‘TOIRL *ioons
27089 18669.25 69 155378  149354.00 96 00 317921 168567.00 47
DEPT 95 TOTRL *eikk
OLER USES 27080 18669.25 69 155378 149354.00 96 .00 317921  168567.00 47

m 600 m FhRK KR AL
CRLITYLIFE AGENCY FIND 35981 19318.25 48 226230 161320.85 pas 14633.00- 466126 31943815 32



FREPRRED 01/07/2008, 9:49:55 City of The Irlles BGE 3
FROGRAM: QM259L REVENUE RERCRT

50% OF YEER IARSED AOOTNIING FERICD 05/2008
‘ty of The Imlles

FIRD 601 (LIFE CAFTTAL FUND

MIHNI\ kkkRBIK IR amr dekkdkdekhdik hkkkkdkk YEAR—’]D'IR':EE TRFRNKREE m TINRFRALIZED
AIXOINT [ESCRIPTTCN ESTIMATED AOTAL,  %REV ESTIMRTED AUTURL. %REV ESTIMAIE BALANCE
300 BEERNING BALANCE
300
00 00 2,023 0G 7,294 .00 19,433 19,433.00
300 ** 2,023 .00 7,294 .00 19,433 19,433.00
300 *x%  BRSINNING BALANCE 2,023 .00 7,254 .Co 19,433 19,433.00
330 INTERGOVERNMENTAL REVENUE
331 FEERAL REVENUES
90 00 FECERAL GRANIS-MISC 0 .00 0 .00 0 .60
331 **  PECERAL REVENIES 0 .00 0 .00 o .00
334 SIATE GRANTS
11 00  OREXIN INVESTMENID BOARD 0 .00 0 .00 0 .00
12 00 TOWFR JORN DAY PARINERTHP G .00 ¥ .00 0 .00
30 00 CREXIN SEWF 0 .00 0 .00 0 .00
90 00 SINE GRANTS, OTHER 0 .00 0 .C0 0 GO
334 #%  STATE GRANIS 0 .00 0 .00 0
330 & TINCERECVERNVENTAL REVENUE 0 .00 0 00 0 .00
340 CHARGES FOR. SERVICES
341 GENERAL: GCVERNVENT
80 00 QOPIES, ELANS, (RD'S EIC o .00 0 .00 0 00
341 **  GENERAL GOVERNMENT' 0 .00 0 .00 0
344 UTTLITY SERVICES
15 00 LN CEDEIS 0 .0C 0 .00 G .00
20 00 CORECT CHARCGES 708 4,986.00- 704 4,248 8,875.86 209 8,500 375.86-
344 *%  UJTILITY SERVICES 08 4,986.00- 704 4,248 8,875.86 209 8,500 375.86-
340 Frx CHARGES FOR SERVICES 708 4,986.00- 704 4,248 8,875.86 209 8,500 375.86~
360 CIHFR REVENZES
361 INTEREST REVENUES
00 00 TNIFREST REVENIES 0 Q0 0 00 ¢ Q0
361 *%  INTEREST REVENIES 0 .00 0 .00 0 .00
369 CTHER MISC REVENUES
00 00  OTHER MISC REVENGES o .00 0 .00 0 .00
10 00 ENTERFRISE Z0NE FAYMENT 4,167 .00 25,002 00 50,000 50,000.00

369 **  (OTHER MISC REVENUES 4,167 .00 25,002 .00 50,000 50,000.00



FREPARFD 01/07/2008, 9:49:55 City of The Talles PAGE 4
FROGRAM: (M258L REVENUE REFCRT'

50% OF YEBR LAPSFD ATCNTING FERECD 06/2008
Ly of The Dalles

FIRD 601 (LIFE CAPTTAL FOND

MINT kfkdkhdhkdk G_RR‘EN’I\ Fok gk AR K AR KK FkkkkhAk Ym_JIO_mIIE ES e m [mm

AT EESCRIPTICN ESTIMATED ACTIRL, RREV ESTIMATED AT BREV ESTIMATE BATANTE
360 CIHER REVENUES
369 OTHER MISC REVENUES
360 **% OJTHER REVENUES 4,167 .00 25,002 00 5C,000 50,000.00
390 OMHER FINENCING SOURCIES
391 OPERATING TRANSFERS IN

90 01 CQLIFE OPERATING FURD 20,458 18,669.25 9l 115,592 149,354.00 129 238,345 88,991.C0
391 **  OPFRETING TRANSFERS IV 20,458 18,669.25 g1 115,802 149,354.00 129 238,345 88,991.00
393 PROCEEDS- LT LIABILITIES

10 00 TOAN/END FROCEEDS 0 .00 0 00 & .00
393 % PROCERDS- LT LIABILITIES 0 00 0 .00 Y .00
380 #%%  OTHER FINENIING STURCES 20,458 18,669.25 9l 115,592 149,354.00 129 238,345 88,991.00

FIND TOTRL QLIFE CAFTIAL FUND 27,356 13,683.25 50 152,136 158,220.86 104 316,278 158,048.14



FREERRED C1/07/2008, 9:50:16 TEIRTL, BIGET REFCRT BY CATHIORY ProE 5
PROGRAM: QMESTC 50% OF YEAR LAPSED AOINTING PERICD 06/2008
City of The Irlles

DD 601 (LIFE CAPTTAL FIRD TEPT/DIV 6000 QLIFE/
BA ELE (BT AOOCONT FFk R CURRENT * YERR-TO-TRTR ks ANERL TNENOMB. %
B SB TERIPTTCN BIGET AOTUAL, %EXP BUDGET NTRL 3B ENCOVER.,  BIOGET  BALANCE HOGT
66 EXPRNSE-ACQTINT
660 FINANCIAL OFERATICNS
02 MATERTALS & SERVICES
34 10 ENGINEERING SERVICES 417 .00 0 2502 1320.00 53 .00 5000 3680.00 26
90 CIHER SERVICES 417 .00 0 2502 .00 0 .00 5000 5000.00 0
53 40 LERAL NOTTICES 0 .00 0 0 .00 o .00 4] .00 0
57 10 PERMIT 0 .00 G 0 .00 0 00 0 .00 0
02 ** MATERIATS & SERVICES a34 .00 o 5004 1320.00 26 .0C 10000 868C.00 13
03 CAPTTAL QUITAY
71 10 IAD/RIGHTS OF WAY 0 .00 0 0 .00 0 .00 0 00 0
72 20 BUILDINGS 0 .00 0 0 3170.00 0 .00 0 3170.00- 0
74 10 QMPUIER BXUTRMENT 0 .00 0 0 1815.00 0 .00 G 1615.00~ O
20 TELECOMMITCATIONE BULP imsz 00 0 10392 500,49 5 .00 20788 20287.51 2
76 10 PRIMARY 3125 .00 0 18750 .20 0 Q0 37500 375C0.00 0
20 SEIGNINRY 417 .00 0 2502 23046.67 921 .00 5000 18046.67- 461
30 KLE MEXE READY OOBTS 208 .00 0 1248 00 0 .00 2500 2500.00 0
03 ** CAPFTAL, QUINAY 5482 .00 0 32892 28332.16 86 .00 65788 37455.84 43
04 LERI SERVICE
79 50 IOMN PRINCIFAL PAYMENTS 6048 .00 O 36288 48213.27 133 .00 72572 24358.73 €6
51 CRB BERINCIFAL BAYMENTS 7167 .00 0 31002 24000.00 77 .00 74000 50000.00 32
60 TOAN INTEREST PAXMENTS 7016 .C0 4] 42096 44256.27 105 .00 84101 39934.73 53
90 LOAN RESFRVE-FUT [EET BAY 0 .00 0 G .00 0 .00 0 .00 0
04 ** DERT SERVICE 20231 .00 0 109386 116469.54 107 .C0 230763 114293.46 51
660w+ W& FINANCIAL, OFERATTCONG 26547 .00 0 147282 146121.7G 99 .00 306551 160429.30 48
66 k% Fk FXPENSE-ACCCUNT 26547 .00 0 147282 146121.70 93 00 306551 160429.30 48
DIV 6000 TOTAL, *xkxkke
26547 .00 0 147282 146121.70 99 .00 306551 160429.30 48

LEFT 60 TOTRL **wwinr
CLIFE 26547 00 0 147282 24612070 99 .00 306551  160429.30 48



BRECARFD 01/07/2008, 9:50:16 TETRIL BIET REFCRT BY CATHIRY PACE, [
PROGREM: (M267C 50% COF YEARR IAPSED ACCCUNTING FERICD 06/2008
City of The Dalles

(D 601 CLIFE CAPFTIAL FIND TEPT/DIV 9500 CTHER USES/
A TE CBJ‘ m ********W********* *********W.’l‘o_m******* m m‘ %
SB  SB TESCRIFTION HIGET  ACIL %EXKP  BEUGET  ACTORL  %EXP  ENCUMER, HIGET EALANGE  HOOT
66 EXPENSE-ACCOUNT
660 FINANCTAL CFERATICNS
05  OHER
88 00 CONIINZENTY 81l 00 0 4866 000 .00 9727 9727.00 0
89 00 TNEPEROPRIATED ENDING EAL 0 000 0 000 .00 0 Q00 0
05 ** OIHER 81t 00 0 4866 00 0 .00 9727 9727.00 0
660 ** ** FINANCIAL OPERATICNS 811 00 © 4866 000 .00 9727 9727.00 0
66 ** ** EXPENSE-ACCOUNT 811 00 0 4866 0000 .00 9727 9727.00  ©
DIV 9500 TOLRL, *ikws
g1l 00 0 4866 00 0 .00 9727 9727.00 0
DEPT 95 MOTAL **iwn
OIHER USES 811 000 4866 000 .00 9727 9727.00 0

FUND 601 TOTRL, *skx sk
CLIFE CAPTTEL FID 27358 000 00 152148 14612170 96 00 318278 170156.30 46



QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600

FISCAL YEAR: 2007-2008

PERIOD DETAIL FROM: 11/22/2007 TO: 12/21/2007
Revenue:  Billed as of 22,880.00

QLife Menthly Billings

TOTAL: 22.880.00%
Expenditures:
Embarg Telephone 62.21
City of The Dalles postage 8.74
Locating Inc utility locate 65.00'
Commestructures Co lo work Qnect/MCMC/MCEDD/D21/Google 4,020.00
One Call locates 12.60
Commstructures OSP training 2,475.00
Advanced Fiber optics QSP training 1,500.00
Keith Mobley Legal 585.00A
ESRI QOSP ArcEditor license 7,011.35

TOTAL: 15,739.90

FUND: CAPITAL 601

FISCAL YEAR: 2007-2008

PERIOD DETAIL FROM: 11/22/2007 TO: 121211007
Revenue:

TOTAL:
Expenditures:
Columbia River Bank Commercial Loan/Interest due thru 12/23 4,536.78
Mt. Hood Econ Alliance Loan Payment 3,683.30
MCEDD Loan Payment 3,514.88
MCEDD Loan Payment 2,783.16

TOTAL: 14,518.12




Qlife Network

Qualitylife Intergovernmental Agency

INVOICE SUMMARY 12/20/07
TOTAL CUSTOMERS INVOICED 14
TOTAL AMOUNT INVOICED $22,880.00

Through cooperation of City of The Dalles, and Wasco County
313 Court Streat. The Dalles. Oreoon 97058 541/ 296-5481



QUALITY LIFE INTERGOVERNMENTAL,ff'

AGENCY
c¢/o CITY OF THE DALLES
313 COURT STREET

THE DALLES OR

S L O A N-

LOAN TYPE: COMMERCIAL NO RE_
PRINCIPAL BALANCE: L 644,279.071
CURRENT RATE: S 8.5000
INTEREST THRU 11/25/07: 2,863.45
ONE DAY'S INTEREST: :

152,12
COLLATERAL/PROPERTY: UNSECURED

DATE PAYMENT DUE:
INTEREST DUE:
TOTAL AMOUNT DUE:

ADD ADDITIONAL LATE CHARGE OF 200,00

* ok

L O AN

PAYMENT

T+ RETAI FOR Y§UR FEGSADR,

APP OVED FO# r‘f&YMEm
ACCT# 0D/ 00D, ¢ 60 .72, &

~ DATE_iMZ#gmy g7
“VLAMT'%455¢f%% 4

59007

LOAN :
AS OF: 11/23/07.
p By M EN T O PAGE 1
VMATURITY DATE : 06/07/08
ORTGINAL LOAN DATE: 07/10/03
TOTAL ADVANCES: 668,800.00
INTEREST PAID 2007: 56,823.25
DATE OF LAST PAYMENT: 11/07/07
LAST PAYMENT AMOUNT: 4,790.30
' 12/07/07
4,536.78
P A T S T Y i G R e Y i S S i S i
* 4,536.78 *

dkk ko hkokkhkhdokh bk hhkk

IF NO PAYMENT IS RECEIVED BY 12/18/07

PLEASE RETURN THIS PORTION WITH YOUR PAYMENT * *

NOTTICE

QUALITY LIFE INTERGOVERNMENTAL TOTAL AMOUNT DUE: 4,536.78
AGENCY ADDITIONAL PRINCIPAL:
c/o CITY COF THE DALLES ADDITIONAL PAYMENT:
313 COURT STREET
THE DALLES CR 957058
AMOUNT ENCLOSED: $
DATE PAYMENT DUI: 12/07/07
LOAN TYPE: COMMERCIAL NO RE COLUMBIA RIVER BANK
LQAM.NUMBER 59007 P O BOX 1050 Membex
RF;:; oggggﬁg PAYM Eﬁl]hol[}i‘r/cgsi'omcr Service Ccn?cfr 5 oy Telebanking "%“‘ﬁ laﬁlrLL‘ EE?BSQ&)—S?()%]‘IQ{?JI%(T 9030 FDIC



~

EMBARG"

Page tof §
Account Number
541-286-2751-715

Monthly Statement
November 16, 2007

syment Qptions & Contact Info Current Charges At-A-Glance
Retail Store in Your Avea
See Embarg Website EMBARQ Services Total
Pay Online @I Local Services - Page 3 36.12
EMBARQ.com/myaccount
Pay by Phone %L Long Distance - Page 3 12M
1-877-813-7604
Customer Service Taxes and Surcharges - Page 4 13.38

1-877-436-2277

Repair Service
1-800-788-3600

Internet Address
EMBARQ.com/business

NT

T

APPROVED FOR PAYMEN
ACCT# (00,0000 68,92

30

DATE ! J20/0t BY
AMT__Pla Al

P

C

Previous Balance Payments & Adjustments Balance Total Current Charges Total Amount Due

53.50 -63.50 .00 62.21 $62'ZD
Current Charges Due By: 12/06/07
if received after January 5: $62.76

14 ® Pipase Rocyele

Please return this portion with payment
Customer Service Internet Address Account Number
1-877-436-2277 EMBARQ.com/husiness 541-296-2751-7115
EMBARQ Due Date: December 6, 2007

AV 01 060694 29221B225 AY*SDGT
”I|Il|iIII”IIllll]illlllllli|Ill”ill“III”IIIHH”IIIII“

QUALITYLIFE INTERGOVERNMENTAL
AGENCY

ATTN: DANIEL W IZZ0

313 COURT 5T

THE DALLES OR 97058-2111

Total Amount Due; $62.21

$62.76 if received after January &

$

Amount Enclosed:

25758 1/3

Whrite your 13~digit account number on chack

Make checks payable to:

Embarg
PO Box 660068
Dallas TX 75266-0068

hed bbb bbb ol dhdi bl

0l 54129L27517157 0000000000L22Y 0000B22L3 9999909
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QLIFE

CHECK REQUEST

DATE: 11/28/20607 AMOUNT: $8.74

PAY TO: CITY OF THE DALLES

REASON: FINANCE PAID FOR POSTAGE REIMB FOR PETTY CASH
DEPOSIT TO 001-0900-415-60-10

ACCOUNT (S) 600-6000-660-53-20

DATE: 11/28/2007

REQUESTED BY : LISA ROWLAND DEPT APPROVAL: 7Z/// |




underground utilities

INVOICE

[ Tavoice Number: | | Invoice Date:

7326 11/30/2007

BILL TO: Q Life

313 Court 5t

The Dalles OR 97058
ADDRESS OF LOCATE: RR tracks The Dalles Or
Contact Name: Jim Schwing Contact Phone: (541) 296-5481 PO/ Check Number:
Date Located: 11/08/2007 Locator's Name: Rex Lyons
AMOUNT DUE: [_Charged Hours: | | Rate PerHour: | | Total Amount Due:” | o Terms

0.50 $65.00 $32.50 On Receipt
APPROVED FOR PAYMENT

RCCTHLO0. 0000, GO Y3, 5T
DATE \ll3ola7_BY
AMT* 22,50

REMITTOY} Please Include Above Invoice Number When Remitting Payment

P.O. Box 932158
Atlanta, GA 31193-2158

{425} 392-6412



underground utilities

INVOICE

{invoice Number: | [ Invaice IYate:

7327 11/30/2007
BILL TO: Qlle
313 Court 5t
The Dalles Cr 97058
ADDRESS OF LOCATE: Columbia & Crets The Dalles OR
Contact Name: Jim Schwinoff Contact Phone; (541) 296-5481 PO/ Check Number:
Date Located: 11/14/2007 Locator’s Name: Rex Lyons
AMOUNT DUE: [ Charged Hours: | [ Rate Per Hour: | [ Total Amount Due: | e Tems:

0.50 $65.00 $32.50

On Receipt

APPROVED FOR PAYMENT

RCCTHL (D, el

357

pATE 1zole _BYmeee

AMT._ 32,20

{REMITTO ] Please Include Above Invoice Number When Remitting Payment

P.O. Box 932158

Atlanta, GA 31193-2158

(425) 392-6412

Y ]




ONE CALL CONCEPTS, INC. INVOICE
7223 Parkway Dr., Suite 210 '

Hanover, MD 21076

(410) 712.0082

APPROVED FOR PAYMENT o
BCCTH#H00, 000, (62 43

QUALITYLIFE INTERGOVERNMENTAL AGENCY DATE A& 14 (57 _BY

ATTN: LISA ROWLAND T\ Z lo -

313 COURT ST AMT X

THE DALLES, OR 97038

Invoice No, Invoice Date Month of Service Account # Terminal D
7119358 11/30/07 NOVEMBER 0001173 QLAD]

Current costs associated with your participation in OREGON UTILITY NOTIFICATION CENTER.

DESCRIPTION AMOUNT

Regular tickets 12 $12.60

Other tickets N - : -
TOTAL DUE l $12.60 |

Starting January 2008, there will be a 1.5% LATE CHARGE on balances past 60
days.

REMITTANCE COPY

QUALITYLIFE INTERGOVERNMENTAL AGENCY

Account Number 09 - 0001173
Invoice Number 7119358
Invoice Date 11/30/07
| Amount $12.60
Make check payable to :  One Call Coneepts, Ine.
7223 Parkway Drive
Suite 210 :

.. - Hanover, Maryland 21076 .

PRODUGT 136257 NEBS To Recrder: 1-800-225-6380 or www.nebs.com FOLD AT (>} TO FIT COMPANION 746 STANDARD ENVELOPE. PRINTED INU.SA. A .



Commstructure Consulting, LLC i q;;‘- ..;J l nvo i ce

,,.;,...

16348 Wittke Court ; o
Oregon City, OR 97045 c»(“?mm% } [/LO EMRBZ Date Invoice #
1272072007 2007-15%
Bill To
Q-Life APPROVY ?‘”D FOR PAYMENT

313 Court Street
The Dalles, OR 97058 ACCT# @ 3% /0

Attn: Nolan Young DATE 1% ?"( (ﬂ’ BY
AMT *4020,~

Project No. / PO No. Terms Project
Work Order # 3 Net 30 On-Call Technical Consulting Services
Item Description Qty Rate Amount

Q8P Designer OSP Designer 2 166.00 200.00
CoLo Room Coordination & Layout - 1; MCMC NJUNS Application - 1: w/e 9/9/07

OS8? Designer QSP Designer 3 100.00 300.60
Design Layout & Bid Coordination - District 21 - 1; MCEDD - 15 Qnect - 1: wie
9/ 84107

OSP Designer OSP Designer 3 100.00 300.0G
Opinion of Probable Cost - MCEDD - 1; Gnect - 13 Distict 21 Coordination - 1; w/e
921407

QSP Designer QSP Designer 2 16600 200.00
Construction Coordination: Qnect - 1; District 21 - 1: wie 9/28/07

QST Designer QSP Designer 3 100.00 300.00
Construction Coordination: Qnect « 1; Distriet 21 - 1; Obiain Cable Quotes for

. Restoration and New Customer Connects - 1: w/e 10/5/07

QSP Designer OSP Designer 4 100.00 400.00
Construction Coordination: Quect - 2; District 21 - 2t wie 10/12/07

Project Coordinat... | Project Coordinator / Designer to assist Manager G 70.00 420.00
Field Data Collection, Pale Attachment Measurements & Design Update for Qnect:
wie 10/12/07

OSP Designer OSP Designer 5 100.00 500.00
Construction Coordination: Qnect - 2; District 21 - 2; NJUNS Application for Qnect
- 1 wie 10/19/07

Q8P Designer OSP Designer 4 100.00 400.00
Construction Coordination: Qnect - 2; Distrief 21 - 2; wic 10/26/07

QSP Desigher OS? Designer 2 100.00 200.00
Splicing Coordination & Wrap Up: Queet - 1; Distriet 21 - |5 wie 11/02/67

Thank you for the epportunity to provide you with Technical Consulting Services.

Total

Balance Due

Page 1



Commstructure Consuiting, L.LC L

SRE Invoice

16348 Wittke Court |
Oregon City, OR 97045 cﬁ?ﬂ’?’?? A EMRG Date Invoice #
12/20/2G07 20607-151
Bill o
Q-Life
313 Court Street
The Dalles, OR 97058
Attn: Nolan Young
Project No. / PO No. Terms Project
Work Order # 3 Net 30 On-Call Technical Consulting Services
ftem Description Qty Rate Amount
QST Designer OSP Designer 6 100.G0 606.0¢
Google - Port 1o Dufer: Route Planning, OPC & Discussions 5; NWCPUD Big Eddy
Letter 1
OSP Designer Q8P Desigaer 2 100.00 200.00
Google Discussions & Updates 1; Wasco County Workstation Coordination |
Progress Billing for costs incurred: 09/01/2007 through 12/21/2007
Thank you for the opportunity to provide you with Technical Consuliing Setvices.
Total $4,020.00
Balance Due $4,020.00

Page 2



Commstructure Consulting, LLC ,.f._*, I nvo i ce
16348 Wittke Court . A Ees
Oregon City, OR 97045 CT,?M!:/}:% } 'FE,%C/;-!MR‘_FE' Date Invoice #
1212072007 2007-150
Bill To
OLie KPPROVED FOR PAYMEN]
313 Court Street ACCT#_(00 . (000, 60,5850

The Dalles, OR 97058
Attn: Nolan Young

DATE 12| 26)s BY
AMT 32435, -

Project No. / PO No. Terms Project
Work Order # 3 Net 30 On-Call Technical Consulting Services
ftemn Description Qty Rate Amount
QSP Designer OST Designer - Discounted 30% from $ 106.00 to $ 76.00 iess Training Cost: § | 1,300.00 1,300.00
70.00 x 40 hours = § 2,800.00 - § 1,500.00 training = § 1,300.00
Reimbursables Alr Fare & Parking H 400.00 400.00
Reimbursables Hote} 4 100.00 400.00
Reimbursables Car 1 125.00 125.00
Reimbursables Meals 5 50.00 250.00
OSP Insight Training in Salt Lake City
*Reimbursables as quoted per e-mail to Nolan & Q-Life 9/11/2007
HAPPY HOLIDAYS!!

Thank you for the opportunity to provide you with Technical Consulting Services,
Total $2,475.00
Balance Due $2,475.00




&€

Advance Fiber Optics Incorporated

INVOICE SW-07-141

DATE  12/12/2007

PROJECT 178-0 City of D...

BILL TO SHIP TO REMIT PAYMENT TO
CITY OF DALLES ADVANCE FIBER OPTICS, INC.
FINANCE DEPT. PO BOX 27942
313 COURT ST SALT LAKE CITY, UTAH 84127-0942
THE DALLES, OR 97058
PO NUMBER TERMS REFPRESENTATIVE
986586 Net 30 LWK
ITEM QUANT... DESCRIPTION RATE AMOQUNT
wpm-e... 1 OSPINSIGHT - EDIT FOR MAPINFQ TRAINING 1,500.001 1,500.00
SEE INVOICE DETAIL FOR FURTHER INFORMATION
Subtotal $1,500.00
Due Date Sales Tax (0.0%) 50.00
1/11/2008
—] Total $1,500.00

Salt Lake City, UT Office: P.O. Box 27942, SLC, UT 841270042

T 801.836,0970 F. 801.936.0877




Advance Fiber Optics, Inc.

Bii To:
City of The Dalles

Attn: Office of the City Manager

313 Court Street

The Dalles, OR 97058

Invoice Detail

For O2PIaSight® Edit Training
wwnw.espinsight.com

Dacember 40, 2007

Ship To:

City of The Dalles

Altn; Office of the City Manager
313 Court Sireet

The Dalles, OR 97058

End User & Gontact:
City of The Dalles
Attn: Office of the City Manager
313 Court Street

The Dalles, OR 97058

Customer P, Q. Number Terms QID-178-0 involca Detail Representative
Laurie Kocherhans off; 801-938-0970 x 113
PO 986565 NET 30 BAYS SW-07-141 fax: B01-036-04778 o-mail laurie.k@advancefiber.com

Company Name/Address/Contact

City of The Dalles, Office of the Cily Manager, 313 Court Streel, The Dalies, OR 97038,

[Sand Payment To

[Advance Fiber Oplics Alin: Accounls Receivable P.O. Box 27942 North Salt Lake, UT 84127 {

OSPInSight®
Line Rof# Product ID Qty. Description Unit {§) Total ($)
0spm-g-ma- Q5PInSight® Edit for ESRI Training at SLC (December 11-14,
! UT-5000 train ! 2007). Participants are responsible for own travel and expenses. 5150000 §1.500.00
$0.00
Shipping and handling
I 4 - —

DATE SHIPPED G0 Vpdate Nole: Pricing deoes not include freight, insurance, SUBTOTAL $4,500.00
Packor import dulies and laxes, US state and local taxes, of  [Tax $0.00

Carcar shipping and handiing expenses. Net 30 days. Tax Examptt -
Tracking # TOTAL $1,500.00




Keith A. Mobley Law Office

E-Mail: mobley@ortelco.net P.O. Box 537 (141 Main Street)

By Appointment Only Dufur, OR 97021

(541)467-2228

Mobile Office Telephone: (541) 993-2086 Facsimile (541) 467-2248
STATEMENT OF ACCOUNT

December 1, 2007

Re: Claim against Union Pacific Railroad for damage caused by fire
TO PROFESSIONAL SERVICES in this matter:

Wed Nov 28, 07 - Time Entry - 0.10 Billable hours @ Normal rate of 150.00
File: QLife - UPRR Fire Claim - QLife/985-07

Client: QualityLife Intergovernmental Agency dba QLife Network
Activity Code:

call, leave message for John Amery re need for pictures;

Mon Nov 26, 07 - Time Entry - 0.10 Billable hours @ Normal rate of 150.00

File: QLife - UPRR Fire Claim - QLife /985-07

Client;: QualityLife Intergovernmental Agency dba QLife Network

Activity Code:

e-mail to John Amery requesting pictures for proof of fire location on UPRR claim;

AND to all other activities, telephone calls, e-mail and correspondence in connection
with the conduct of this matter.

Total Time: 0.20 hours

For Legal Services: $ 30.00

APPROVED FOR PAYMENT
ACCT#600. 0000, Lbo, 32. 2
DATE 1Z|3/o% BY_Zf

AMT 3=




Keith A. Mobley Law Office

E-Mail: mobley@ortelco.net P.O. Box 537 (141 Main Street)

By Appointment Only Dufur, OR 97021

(541)467-2228

Mobite Office Telephone: (541) 993-2086 Facsimile (541) 467-2248
STATEMENT OF ACCOUNT

December 1, 2007

Re: Legal Counsel for QLife Network for 2007
TO PROFESSIONAL SERVICES in this matter:

Tue Nov 6, 07 - Time Entry - 1.00 Billable hours @ Normal rate of 150.00
File: QLife Network 2007 - QLife/261-07

Client: QualityLife Intergovernmental Agency dba QLife Network
Activity:

prepare for and attend QLife Board meeting;

AND to all other activities, telephone calls, e-mail and correspondence in connection
with the conduct of this matter.

Total Time: 1.00 hours

For Legal Services: $150.00

APPROVED FOR PAYMENT
ACCT# 000,60, o), 2,7, 7.0
DATE _212s?  BY )/
AMT X156~ /




Keith A. Mobley Law Office

E-Mail: mobley@ortelco.net P.O. Box 537 (141 Main Street)
By Appointment Only Dufur, OR 97021
(541) 467-2228
Mobile Office Telephone: (541) 993-2086 Facsimile (541) 467-2248
STATEMENT OF ACCOUNT
December 1, 2007

Re: Project: Fiber from The Dalles to Maupin
TO PROFESSIONAL SERVICES in this matter:

Fri Nov 30, 07 - Time Entry - 0.20 Billable hours @ Normal rate of 150.00

File: QLife - Fiber South - QLife/993-07

Client: QualityLife Intergovernmental Agency dba QLife Network

Activity:

e-mail from Erik Orton with map prepared by Tycho Granville, easements across
private land may be needed;

Wed Nov 28, 07 - Time Entry - 0.20 Billable hours @ Normal rate of 150.00

File: QLife - Fiber South - QLife /993-07

Client: QualityLife Intergovernmental Agency dba QLife Network

Activity:

call Erik Orton, report access appears to be along county roads, learn CLEC status may
be required for builder/owner of fiber installation;

Tue Nov 27, 07 - Time Entry - 0.80 Billable hours @ Normal rate of 150.00

File: QLife ~ Fiber South - QLife/993-07

Client: QualityLife Intergovernmental Agency dba QLife Network

Activity:

participate in conference call, visit Wasco County Road Department, research possible
route, call, leave message for Erik Orton;

Mon Nov 26, 07 - Time Entry - 0.20 Billable hours @ Normal rate of 150.00
File: QLife - Fiber South - QLife/993-07

Client: QualityLife Intergovernmental Agency dba QLife Network
Activity:



e-mail;

Wed Nov 21, 07 - Time Entry - 0.40 Billable hours @ Normal rate of 150.00
File: QLife - Fiber South - QLife/993-07

Client: QualityLife Intergovernmental Agency dba QLife Network
Activity:

various e-mail;

Mon Nov 19, 07 - Time Entry - 0.30 Billable hours @ Normal rate of 150.00
File: QLife - Fiber South - QLife/993-07

Client: QualityLife Intergovernmental Agency dba QLife Network
Activity:

various e-mail re project;

Mon Nov 12, 07 - Time Entry - 0.10 Billable hours @ Normal rate of 150.00
File: QLife - Fiber South - QLife /993-07

Client: QualityLife Intergovernmental Agency dba QLife Network
Activity:

e-mail from Erik Orton;

Fri Nov 2, 07 - Time Entry - 0.40 Billable hours @ Normal rate of 150.00
File: QLife - Fiber South - QLife /993-07

Client: QualityLife Intergovernmental Agency dba QLife Network
Activity:

e-mails from and to Nolan Young with estimates re easement costs;

Thu Nov 1, 07 - Time Entry - 0.10 Billable hours @ Normal rate of 150.00
File: QLife - Fiber South - QLife/993-07

Client: QualityLife Intergovermmental Agency dba QLife Network
Activity:

e-mail from Nolan regarding requested estimate;

AND to all other activities, telephone calls, e-mail and correspondence in connection
with the conduct of this matter.

Total Time: 2.70 hours

For Legal Services: $ 405.00

APPROVED FOR PAYMENT
ACCT#00. (00, 0. 52 &%
DATE %ot _BY_Z~

AMT_ PHOS®




Invoice . 91661694 Document date : 12/06/2007

Order v 1714187 Delivery . 81128426
Cugtomer : 125314 Contract :
Cus tomer PO 1 4443
P.0O. Date : 12/04/2007
End User ¢ 125314 COUNTY OF WASCO
Project :
Phone: {909)793-2853 .
Invoice
Page : 1
Bill to: Ship to:
Randy Christiansen Randy Christiansen
COUNTY OF WASCO COUNTY OF WASCO
INFORMATION SERVICES DEPT INFORMATION SERVICES DEPT
511 WASHINGTON ST STE B16 511 WASHINGTON ST STE B16
THE DALLES CR 87058 THE DALLES OR 97058

For questions regarding this document, piease contact Customer Service at 888-377-45756.
Terms of payment: Net Due 30 days, no discount

ftem Qty  Product Number Price
1000 1 863b3 : 7,000.00
ArcEditor Concurrent Use License
2000 1 10b598
ArcGIS 9.2 with USB Key Installation Package
2010 1 108233
ArcGlS Desktop 9.2 Instaliation Package
2020 1 107870
ArcGlS and Concurrent Use PC CPU ID USB Black Hardware Key Assembly
[tems total 7.000.00
Subtotal 7,000.00
Shipping & Handling 11.356
Totat: $ 7.011.35

APPROVED FOR PAYMENT
RCCT# L0005 bbd 7H.10
DATE JE13/67 BY 222

AMT__*7011.35




WASCO COUNTY
511 Washington St.
The Dalles, Oregon 97058

(541) 296-6159

PURCHASE ORDER

Vendor: KSR:E Date: /2«" L/“‘D 7

Address: 606 CCD/{/mét'q St MY 57‘4300 PO#: 4443
Olyrapla, i) 78301
Purchased By/Mail Invoice To: Ship To (if address is different than purchaser):
Dept: Lnformat foa Seryiees Dept:
Attn: Randy Cbr)st ansen Address:

/
Address: A SI/ Wt M‘".Aj fon St Ste 3 City/State/Zip:
City/State/Zip:Wyg
Phone(&" ‘/[)5‘ 06-255Y Fax €9/~S06- 255

LINE |  VENDOR |- ’ - ITEM . UNIT - BUDGET
[ LNE | VENDO DESCRIPTION QUANTITY | ppick TOTAL ACCOUNT NO,
. o
| 186353 | Arebdtor Copcorrentlisc| [ [Joo0*| 700022
2 j e Lreense
. @
> /05598 Are FIS 92 ity 148 /[ loeel o %
S | Aey Tnsts/lation /Odc./\”gaa
5 \\4
_ i 7
6 L-hﬂr e L’FC IDC\
7 ! P
: '8 ..
9
FREIGHT /7. 32
Please put PO, number on all invoices, packing slips and correspondence. S
NO C.0O.D. shipments without prior approval. TOTAL 7, ol %%‘
v

{White-Vendor, Yetlow - Accounting, Pink - Department. )



January 22, 2008
January 22, 2008
February 26, 2008
April 2, 2008
April 14, 2008

April 16, 2008

April 22, 2008

May 30, 2008

May/June
June 17, 2008

July 13, 2008

QUALITYLIFE INTERGOVERNMENTAL AGENCY
doing business as

“QLife Network”

BUDGET CALENDAR
Fiscal Years 2008-2009

Board appoints Budget Officer and Committee member(s) as needed.
Board reviews and considers amendment of current Financial Priorities Policy.

Board Work Session with Budget Committee to review current Budget status
and provide comment to Budget Officer regarding next year’s budget. Election
of officers.

Publish First Notice of Budget Committee Meeting
{not more than 30 days prior to the meeting)

Budget Officer sends out proposed 2008-2009 Budget.

Publish second notice of Budget Committee Meeting
{not less than 5 days after first Notice and
not less than § days prior to the meeting)

Budget Committee meets and:
1. Approves the tentative 2008-2009 Budget.

2. Forwards tentative 2008-2009 Budget to the City of The Dalles and
Wasco County for review and comment.

3. Sets a public hearing on the budget document in compliance with ORS
294.920.

Publish notice of Budget Hearing
(not less than 5 or more than 30 days prior to Public Hearing)

City Council & County Court approve Budget prior to June 17" Public Hearing

Public hearing on budget document, QLife Network Board of Directors
unanimously (QLife IGA, section 1.3.7) enact resolution adopting budget for
period July 1, 2008 — June 30, 2009.

On or before this date, Board of Directors will file with the Oregon Department
of Revenue a true copy of its budget as finally adopted, together with a copy of
the notices required to be published and a copy of the resolution adopting the
budget. [ORS 294.930 (2)] (Optional)

QLife Budget Calendar 2008-2009

Page 1 of |



QUALITYLIFE NETWORK INTERGOVERNMENTAL AGENCY POLICY
Proposed Financial Priorities for Fiscal Year 2008-2009

Purpose:
The purpose of this policy is to establish a prioritization of expenditure of funds for the

QualityLife Network Intergovernmental Agency prior to each Fiscal Year’s budget preparation.

Primary objective

The primary objective is to provide general direction for the QLIFE Budget Committee in
establishing the annual budget and to make public the general intentions of QLIFE in regard to
potential monetary reserves of the Agency.

Section 1.

Policy

It is the policy of the QLIFE Board that expenditures of revenue not specifically committed to
another purpose through grant or loan agreements or other contractual obligations shall be
budgeted in the following priority:

1. Normal maintenance and operating costs of the QLIFE Agency as determined
appropriate through the budgeting process.

2. Amounts needed for annual debt retirement responsibilities of the Agency
incurred by the construction of the original plant, or any expansions of that plant.

3. Refinance at 7 year amortization, Columbia River Bank Loan.

4. Up to $20,000 for upgrading and replacement of the electronics of the system to
always maintain agreed-upon capacity for QLife customers.

5. Construct 3 or 4 Pilot Wireless Network hot spots.

6. Up to $20,000 to assist new customers with build out of connection.

7. Either fund or create a reserve to fund Phase 1 of system redundancy project
($70,000+).

8. Either fund or create a reserve to fund Phase IT of system redundancy project
($37,000).

9. Additional CRB Loan principal payments.

10.  An amount to retire additional debt of the Agency not yet due.

Qlife.Financial Priorities Policy_Amended_01 2008



11, Compensation to the City of The Dalles for use of right-of-ways in an amount
not to exceed what the City water and wastewater utility is paying as a percent of
gross revenue (currently 3%).

12.  The Creation of a reserve to extend fiber optic service to other parts of Wasco
County.

13.  The creation of a local Economic Development Project Fund. The rules for
expenditures from this fund will be established by the Board, subject to the
approval of all partners to the agreement.

Section 11.
Amendment of this policy
This policy may be amended at any time by action of the Board.

Section I11.

Conflict with annual budget process

If anything in this policy conflicts with the annual budget process as outlined in the
Intergovernmental Agreement (IGA), the IGA will take precedence. The partners to this
agreement may approve an initial budget and work scope or an amended budget and work scope
that varies from this policy by an affirmative majority vote of the Boards of all partners.

Amended and approved by QLife Board February 26, 2008.

Dan Ericksen, President

Qlife. Financial Prioritics Policy_Amended_01 2008



te intergovernmantal Agency

MEMORANDUM

TO: Board of Directors
FROM: Nolan K. Young, Contract Staff 72%/
DATE: September 7, 2007

SUBJECT: Discussion on system redundancy

BACKGROUND:

At the last Board meeting after hearing a report from John Amery and receiving a QLife
redundancy build out plan cost estimate the Board asked that the technical and
financial staff talk about the potential phasing of the project .

Aftached is the total fixed cost $106,740 with a cost per customer who will have
automatic switching of about $1750. There is also an anticipated $10,000 in annual
maintenance costs.

As we look at the potential phasing of the project, the project could be broke down into
two phases with the first phase costing approximately $70,000 and the last phase
costing about $37,000. Ali that would be gained with Phase | is the initial installation of
the primary facilities at St. Mary's with limited customers obtaining manual switching
ability. What we will be buying for $106,740 is the ability to manually switch customers
to either side of the loop if there is a break in the system. Currently if a break happens
we would need to do actual splicing in order to shift customers to an available route on
the system. For an additional $1750 per customer that manual switching can changed
to an automatic switching to those customers that pay for that service. We are
recommending a 24% surcharge for that service.

BUDGET IMPLICATIONS:

As we look at the budget we currently have $58,288 available that could be used for
this project. We have an additional $9,000 in contingency. If the board wished to make
no CRB principal payments this year that $50,000 could be directed to this project
providing sufficient funds to build out the redundancy plan.

REDUNDANCY VS. WI FL.

One WiFi model is to have QLife install limited portions of the system beginning with the
downtown area. This would make the system available for any ISP to sell value added



services on. One of the ways of doing that is to incur additional debt; a second method
would be to use the $57,000 currently available.

BOARD ACTION:

1.

Direct staff to prepare plans for potential construction of a redundancy system in
2008 and hold in reserve funds budgeted for this purpose until next year. Further
direct staff {o investigate the cost of installing a WiFi system in the downtown
area with a potential 5 year loan and bring this information back to the board at
their next meeting.

Direct the staff to utilize the $57,000 currently available for system redundancy
to develop a WiFi system in the downtown area and bring back a
recommendation to the board at the next meeting.

Direct staff to prepare a budget amendment directing the $50,000 in CRB loan
principal payments to the system redundancy project and to proceed with the
project.

Through Cooperation of the City of The Dalles and Wasco County
313 Court Street, The Dalles, Oregon 97058 541/ 296-5481



Keith A. Mobley Law Office

E-Mail: mobley@ortelco.net P.O. Box 537 (141 Main Street)

By Appointment Only Dufur, OR 97021

(541) 467-2228

Mobile Office Telephone: (541) 993-2086 Facsimile (541) 467-2248
January 22, 2008

111 South Magnolia St.
Palestine, TX 75801

Re:  Claim for fire damage, June 23, 2007 in The Dalles, Oregon .— 6 VAR-2-1) zr
Vs

Dear Mr. Jenkins:

Enclosed is the completed claim form with supporting attachments.

The claimant is an intergovernmental agency created and operated by the City of The

Dalles and Wasco County for the purpose of bringing an open access broadband network

and economic development opportunities to the city and county. A loop of 144 strand

fiber optic cable was installed by this entity, and it currently serves all of the major public

institutions in the city and county. It also serves a large data center.

The claimant does business as QLife Network. I have enclosed Oregon Corporation
Division information on the entity with this claim.

If you have any questions, please let me know.

Sincerely,

Keith A, Mobley
Encl.

ol /B/c;ard of Directors
%



—— ﬁﬁm“’%gg‘??ﬁmﬁ_m FORM 52014 {fiev. 5-88)
4 Raplaces 2678
Claiviant's Rederence wo. UNION PACIFIC RAILROAD
PROPERTY DAMAGE CLAIM PRESENTATION
Union Pactiic Railroad Claim Processing
111 8. Magnolia Street, Palestine, Texas 75801

.
-1

Instructions for preparation of this form and fequired supporting documents are an 1he reverse side. U.P. employees see reverse side.

The foliowing information must be supplied to constitute a valid claim,
2
1. This claim in the total amourt of % .L?}. 57/5 o, - is made by the party named below,

(NOTE 1 REVERSE SINE)

2. Date and time damage occurred __JuUhe 23, 2007 13:10-18:40 PDT

3. Location where damage occurred .. 2000 block, West Second Street, The Dalles, Oregon
WOTE 2 REVERSE SIDE] T

4. Weather conditions .. Sunny, winds moderate, blowing from west to southwest
(MOTE & REVERSE SIDE)Y FE

5. Describe property damaged ...Eiber optic cable suspended from power poles

NOTE T REVERSESIDE
8. List all owners of the damaged property {inciuding address and phone number) __Owner is an

QualityLife Intergovernmental Agency, 313 Court Street, The Dalles, OR 97058:

Telephone Number 541-298-5481, extension 1118 (Nolan Young)

7. if property was financed or mortgaged, advise name and address of lienholder,

Not applicable

8. If property was insured, advise name and address of insurance company, policy no. and your Agent's name andg

phone number Fiber optic cable is not insured.

Not applicable

8. Has a claim been made against insurance company?

10. Describe cause of damage __Fire started from train that passed through the crossing at

Hostetler Road in The Dalles. There ware multiple starts at the west end of the fire, and
they all burned east to northeast. See attached reports.

(NOTE 5 REVERSE BIDE}

11, Names, addresses and vhone numbers of witnesses....__._.‘.lsee attached reports.

12. Was anyone injured as a result of this accident? ves, please provide names and addresses No.
* * *
I CERTIFY THAT THE AROVE STATEMENT OF FACTS 18 CORRECT.
Signature . . Tile.. Legal Counsel
Claimant's Name or Company Name..._QualityLife Intergovernmental Agency
Address,.. 313 Court Street ‘
city_. The Dalles State.. OR Zip. 97058

Home Phone Numbern4.1.467.2 2 48nork hone Number 541 467 222 8ecialBec. No. 72~ 196 1L% 27




