AGENDA

QLife Regular Board Meeting

Tuesday February 24, 2009

The Dalles City Hall, 313 Court Street
2" Floor Conference Room
Following Budget Workshop

Call to Order
Roll Call

Election of 2009 Officers

. Approval of Agenda

. Approval of January 27, 2009 Minutes QLlife Regular Board Meeting
Financial Reports

a. January Financial Reports
b. List of Disbursements since Last Meeting

. Action ltems

a. Adopt FY 2009-10 Financial Priorities Policy
Reports
a. Aristo Operational Management Report — John Amery
b. Bisector Project Progress
¢. Redundancy Project Progress

Next Meeting Dates:
Regular Board Meeting March 27, 2009 3:30 pm

10. Adjourn



MINUTES

Ql.ife Regular Board Meeting

Tuesday January 27, 2009
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
5:30 pm

Call to Order
Meeting was called to order by President Dan Ericksen at 5:32pm

Roll Call

In Attendance: Brian Ahier, Dan Ericksen, Keith Mobley, Bill Lennox, John Amery, Erick Larson,
Nolan Young, lzetta Grossman, Ken Farner.

Dan Spatz absent

Election of 2009 Officers

Young reviewed the process. Lennox moved to retain existing President and Sec/Tres for the sake of
continuity and to elect Dan Spatz as Vice President. Ahier seconded the motion. Mobley informed the
board that there are no limits on number of terms a person can serve in an office and that the President,
Vice President and Sec/Tres are signers on the bank account. The motion passed unanimously, Spatz
absent.

Approval of Agenda

It was moved by Larson and seconded by Ahier to approve agenda as submitted. Motion passed
unanimously. Spatz absent

Approval of November 25, 2008 Minutes QLife Regular Board Meeting
It was moved by Lennox and seconded by Ahier to approve the minutes as submitted. Motion passed
unanimously, 1 absent.

Financial Reports

a. November and December Financial Reports
Young reviewed the reports. LSN credits are down; we have clarified the system.

b, List of Disbursements since Last Meeting
No questions.

c. Fiscal Year 2009-10 Budget Calendar
Board reviewed the calendar and noted that February 23 isn't the next meeting it should be
the 24" Dan Ericksen will get Izetta a date in May that the County Court will approve the
QLife budget.

Discussion items

a. Review and consider amendment of Financial Priorities Policy
Young reviewed staff recommendations, changes. Larson asked for an approximate cost to
Qlife to pay 3% franchise fee to the City. Young and Mobley replied approximately $10,000
per year. It was the consensus of the Board in addition to the recommended changes to also
remove 10. Redundant backbone. Board directed staff to prepare Financial Priorities Policy
with changes tracked for the Budget Committee.

b. Review time of meetings
Unanimously decided to change meeting time from 5:30pm to 3:30 pm

Action Items
a. Adopt Resolution 08-003 A Resolution amending rules adopted

MARCH 1, 2005 for the QUALITYLIFE INTERGOVERNMENTAL AGENCY
LOCAL CONTRACT REVIEW BOARD



Reports

It was moved by Ahier seconded by Lennox to Adopt Resolution 08-003 A
Resolution amending rules adopted MARCH 1, 2005 for the QUALITYLIFE
INTERGOVERNMENTAL AGENCY LOCAL CONTRACT REVIEW BOARD.
Motion passed unanimously, Spatz absent.

Adopt Resolution 09-001 A Resolution Establishing terms for the QLife
Agency Budget Committee
it was moved by Ahier and seconded by Lennox to Adopt Resolution 09-
001 A Resolution Estabiishing terms for the QLife Agency Budget
Committee. Motion passed unanimously, Spatz absent.

Aristo Operational Management Report — John Amery

There were some issues this past month. When it gets really cold (27 degrees or less) a
couple customers are experiencing loss of service. On Sunday they were able to narrow it
down to a core issue 40’ from the splice box at 10™ & Webber. The theory is that water is in
the line.

Spatz arrived at 6:20 pm

There will be planned outages to repair the problem. Amery was unable to estimate costs,
however it will be expensive (he guess in excess of $20,000) Will begin work in a week or
two,

Bisector Project Progress & Redundancy Project Progress

Amery report delay on these two projects. Partially due to miscalculation on budget (missed
one 144), holding off to see cost of the recent issue. It was the consensus of the Board to
hold off until the recent issue is corrected.

Next Meeting Dates:
Regular Board WMeeting February 24, 2008 3:30pm

Adjourn

Being no further business the meeting was adjourned at 6:40pm

Respectfully submitted:
1zetta Grossnan

Recording Secretary Signed:

Erick Larson, Sec-Tres.



TO:  Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE ~ January 31, 2009

BANKING:

QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
January 2009 by fund. This information is not audited, but is reviewed by the Finance Department
for clarity and budget compliance.

58% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2008 to January 31, 2009

Budget Actual Percentage
Beginning Balance $ 61,943 $ 63,842 103.0%
Revenues $ 484,748 $ 259,469 53.5%
Expenditures $ 222,844 § 75,946 34.1%
Transfers to Capital/Debt $ 323,847 $ 194,744 60.1%

Cash at Month End $20,345.08

Exceptions:

1) Beginning Balance: The audited beginning balance of $63,842 is $1,899 more than the
estimate for this fiscal year.

2) Revenues:

a. Customer Revenue is 94% of where it should be after seven months. Thisis nota
concern as we had budgeted a 10% increase in customer revenue this year, and we
are negotiating with some new customers.

b. Our Accounts Receivables is $37,445. We have a few customers that are historically
in the 30 day late area. They are beyond that right now, but we are continuing to
contact them and encouraging them to bring their accounts up to date.

QLife Report January 2009 Page 1 of 2



3) Expenditures:

a. The 100% expended for audit fees reflects that all audit services for the year have
been completed and paid in full.

b. The 101% expended for legal fees is the $5,000 for outside legal advice on federal
requirements. We will amend this line itern only if necessary to meet budget in the
Materials & Services category.

4) Budget Changes: No budget changes have been made to this fiscal year.

CAPITAL (601):
BUDGET COMPARISONS
July 1, 2008 to January 31, 2009

Budget Actual Percentage
Beginning Balance $ 113,480 $94,224 83.0%
Transfers In $ 323,847 $ 194,744 60.1%
Revenues $ 71,000 $ 57,195 80.5%
Expenditures $ 508,327 $ 165,409 32.5%

Cash at Month End  § 180,754.47

Exceptions:

1) Beginning Balance: The audited beginning balance of $94,224 is 19,256 less than the
estimate for this fiscal year. We can compensate for this shortage by decreasing the
funds for the wireless project from $65,000 to $45,744.

2) Revenues:
a. We received the full $50,000 Enterprise Zone payment in January.

3) Expenditures:

a. The ‘Lines Maintenance & Supplies’ line item is at 99% because we have purchased
all of the surplus fiber cable approved by the Board.

4) Budget Changes: No budget changes have been made to this fiscal year.
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FUND 600 QUALITYLIFE AGENCY FUND DEPT/DIV 6000 QLIFE/
BA ELE OBJ ACCOUNT Frwkkwxkk kv CURRENT ¥ v wwddww  wwdkk k¥ At YEAR-TO-DATE*** ¥+ % ANNUAL UNENCUMB . %
SUB SUB DESCRIPTION BUDGET ACTUAL %EXP BUDGET ACTUAL IEXP ENCUM3R . BUDGET BALANCE BDGT
66 EXPENSE-ACCOUNT
660 FINANCIAL OPERATIONS

05 OTHER
66 *x +v EXPENSE-ACCOUNT 131¢7 10042.05 17 91749 46946.94 51 .00 157407 110460.06 30

DIV 6000 TOTAL **x*xx*#
131¢7 10042.05 T 91749 46946.%4 51 .00 157407 110460.0¢ 30

DEPT 60 TOTAL *x*x*xxix
QLIFE 13107 10022 .05 77 91749 46946 .94 51 .00 157407 1104660.06 30



PREPARED 02/06/2009,
PROGRAM: GM28&7C
City of The Dalles

FUND 600 QUALITYLIFE AGENCY FUND

18:44:02

EPORT BY CATEGORY

YEAR LAPSED

PAGE 4
ACCOUNTING PERIOD 07/2009

DEPT/DIV $500 OTHER
*xxkkxxkk CURRONT  *kk kv kv k¥

BUDG

FEXP

USES/

XXX A I AT AYEARTO-DATE**** ¥ x x

BUDGET

ACTUAL

5EXP

ENCUMBR .

BA ELE OBJ ACCOUNT
suB suB DESCRIPTION
&80 QLIFE FUND

81 91 QLIFE CAPITAL FUND

83 00 OTHER TRANSFERS
10 ESD E-RATE
88 GC CONTINGENCY
8% 00 UNAPRCPRIATED ENDING BAL
05 *x OQTHER
500 *x =% OTHER USES
&0 ¥ ** QLIFE FUND
DIV 8300 TOTAL *x=xxx*x«
DEPT 95 TOTAL *¥xxxxx
OTHER USES
FUND 600 TOTAL **xxxr#ax+x

QUALITYLIFE AGENCY FUND

26587

5000
453

32440

32440

32440

22440

32440

45547

ET ACTUAL
27820.58
4y
2550.24
.00

.C0o
30376.82
3037¢.82
30370.82
30376.82
30370.82
40412.87

94

94

94

94

89

1889509
¢
35600
3171

0
227080
227G8¢

227080

227080

227080

31882%

154744 .06
.0o
289589 .44
.00
.00
223743.50
223743.50

223743 .50

223743.50

223743.50

27062044

]

2

28

99

85

.00

.00

.00

.00

ANNUAL UNENCUMB . %
BUDGET BALANCE BDGT
323847 129102.54 60
o] .00 0
60000 31000.5¢6 48
5437 5437.00 Q
0 .00 0
389284 165540.50 58
389284 165540.50 58
389284 165540.50 58
389284 165540.50 58
388284 165540.50 58
546691 27600G.56 5¢



QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: QOPERATING 600
FISCAL YEAR: 2008-2009
PERIOD DETAIL FROM: 1/22/2009 TO: 2242009
Revenue: Billed as of
QLife Monthly Billings 27,530.008
TOTAL. 27,530.00
Expenditures:
USAC Late filing charge $300.00
City of The Dalles Postage $16.38
Staples Office Supplies 22.98
NWNumbering Plan Late filing charge 375.00
Keith Mobley Legal 270.00
Commstructures Google project 220.00
TOTAL., 1,204.36
FUND: CAPITAL 601
FISCAL YEAR: 2008-2009
PERIOD DETAIL FROM: 1/22/2009 TO: 212472009
Revenue:
TOTAL:
Expenditures:
Columbia River Bank Commercial Loan/Interest 11,494 .11
Mt. Hood Econ Alliance L.oan Payment 3,683.30
TOTAL: 15,177.41




QLife Network

aualitylife Intergovernmental Agency

INVOICE SUMMARY 2/20/09
TOTAL CUSTOMERS INVOICED 16
TOTAL AMOUNT INVOICED 527,530:00

Through cooperation of City of The Dalles, and Wasco County
313 Court Street. The Dalles. Oreaon 97058 541/ 296-5481



i
Uiniverrsal Servioe Adoninistiativ Compim

Hedprine R ep Awerseany Conttectedd

QualityLife Intergovernmental Agency
Attention: Nolan Young

313 Court Street,

The Dalles, OR, 97058

Address Change? See reverse side for instructions.

Statement Date: 01/23/2009
Invoice Number: UBDIO000343407
Filer 499 ID: 827100
Balance Due USAC: $ 300.00
Amount Enclosed:

Mail Payment To:

Universal Service Administrative Company
1259 Paysphere Circle
Chicago, IL 60674

If paying for multiple Filer 499 IDs, please check
here and complete form on back.

Send top portion of statement with payment in enclosed envelope. Keep bottom portion for your records.

STATEMENT OF ACCOUNT
Date Description Charges Credits
Previous Balance $0.00
01/15/2009 Late Filing Sanction $300.00 |
BALANCE DUE USAC BY 2/13/2009 $300.00

T
APPROVED FOR PAYMEN
BRCCT#{,00 o020 w%ﬁ;
DATE {28/ _BY_

AMT__ %300, ~

Transactions occurring after 01/15/2009 are not reflected on this statement.

Under the Debt Collection Improvement Act of 1996 (Pub. L. 104-134) (DCIA), your BALANCE DUE is a demand that you pay a DEBT owed to the United States on or
before the DUE DATE. If the DUE DATE is non-business day, payment must be received the business day before that date. Any portion of the DEBT unpaid after the

DUE DATE is a DELINQUENT DEBT, which

may result in sanctions, including interest

nalties, and administrative charges. Failure to file a Telecommunications

Worksheet may result in a late filing fee DEBT added to your BALANCE DUE. Read the reverse of this Invoice for important information about those sanctions

and your legal rights and obligations.

This month's support mechanism charges were calculated using an FCC
contribution factor of 0.095000 and the following revenue data:

November 2008 4990
120b $0.00

120c $0.00

If the figures do not correspond with your records, please contact the 499 Data
Collection Agent.

Statement Date Invoice Number Filer 499 ID Balance Due USAC
01/23/2009 UBDI0O000343407 827100 $ 300.00
FORM 499Q DATA PAYMENT INFORMATION

Payment must be received by 02/13/2009 to avoid late payment charges.

Please remit ACH payments in a CCD+ format to ABA #071000039,
Account #5590045653.

All Wire Transfers should be sent to ABA #026009593, DDA (or Account)
#5590045653.

Payments must include your Company Name, Filer 499 ID, and Invoice
Number to ensure timely posting.

Manma 1 ~F A




QLIFE

CHECK REQUEST

DATE: 02/11/2009 AMOUNT: $16.38

PAY TO: CITY OF THE DALLES

REASON: REIMBURSEMENT OF QLIFE PREPAID POSTAGE
REIMBURSE TO FINANCE ACCT #001-0900-415-53-20

ACCOUNT (S) 600-6000-660-53.20

DATE: 02/11/2009

REQUESTED BY : LISA ROWLAND DEPT APPROVAL: 4%



ANVOICE DAT

1/31/05_

"3/02/09

“Net 80 Days 97,37

INVOICE peramnL

Staples Business Advantage, 500 Staples Drive, Framingham, MA 01702

Federal ID #:04-2896127

CITY OF DALLES

LISA ROWLAND

213 COURT ST

THE DALLES, OR 97058

"Bill to Account: 1003897

Budget Ctr:
P 0 Number: FINANCE DEPT Release:
Ordered by: MELODY SMITH Jobs:

CITY OF DALLES

ATTN: MELODY SMITH
313 COURT 57

THE DALLES, OR 97058

Ship to Account: THE DALLES

Invoice Number: 3114710617
Order: 7049307836-000-001
Order Date: 1/27/09

i L e pt: MR Ty tv. :
1 733079 BRIGHTS 8.5X11 TEAL RM 2 RM 2 11.49 22.98
2 565447 STAPLES 3X3 BRIGHTS 12 1 DZ 1 7.85 7.35
3 105808 NOTE STAPLES 3X3 12PK YELLOW 1 Dz 1 1.80 1.90
4 565436 SPLS 4X6 S5PK RECY YELLOW NOTES 1 PK 1 5.31 5.81
5 163840 STAPLES PAD PERF LTR CAN 12 1 Dz 1 2.18 2.18
6 163832 PAD RULED PERF 5 X 8 CA 1 Dz 1 9.67 9.67
7 6188569 HP #8 BLACK |NK 2 EA 2 23.99 47.98

APPROVED AYMENT . -
LU 0010 e ST

ACCTH#

APPROVED FOR PAYME ﬁ
010

5&9—‘4&3

IS-gaQ
DETEA/04 AMT___ B b HZZ"“‘"‘“

BMT K 1830

EPPROVED FOR PAYMENT
BCCT# 0002000 ~{ ply O~ ILO'/D

IRV RIRR R A

DATE_ 24 J%Y P
¥
AMT $.2298 7
Customer Service inquiries # 800-416-5411 Invoice Payment Inquiries 888-~753-4110 Page:

Make checks payable to Staples Business Advantage, Dept LA PO Box 83688, Chicago Il. 80696-3689

0011796-0048413-0000085



North American Numbering Plan (NANP)
o Welch 11y

Billing and Coliection Agent
P.O. Box 223231
Pittsburgh, PA 15251-2231

www.hanpfund.com
Bill To:  QualityLife Intergovernmental Agency
313 Court Street
The Dalles, OR 97058
USA

Atin: Nolan Young

FCC Filer 1D Invoice No. Invoice Date Date Due
827100 INO21310 21212008 3/12/2009
Description Amount

To avoid interest charges payment must be received by 3/12/2009

Please include your FCC Filer ID on your payment

APPROVED FOR PAYMENT
ACCT#£90~liss-GpS 710
DATE _>/&/6% BY._ .
AMT 9995, 7

For billing enquiries, questions or concerns, please call 613-760-4512 or visit our website af www.nanpfund.com

Payable To: North American Numbering Plan Balance 375.00 USD
c/o Welch LLP
P.0. Box 223231
Pittsburgh, PA 15251-2231




North American Numbering Plan (NANP)
o Welch 11r

Billing and Collection Agent
P.O. Box 223231
Pittsburgh, PA 15251-2231

www.nanpfund.com
Bill To:  QualityLife Intergovernmental Agency
313 Court Street
The Dalles, OR 97058
USA

Attr: Nolan Young

FCC Filer ID invoice No. Invoice Date Date Due

827100 INO21310 2/2/2009 3/12/2009
Description Amount
Annual share of cost for the Numbering Administration in North America for 2007 25.00 USD
Late filing fee for FCC Form 499A - 2007 100.00 USD
Annual share of cost for the Numbering Administration in North America for 2006 25.00 USD
Late filing fee for FCC Form 499A - 2006 100.00 USD
Annual share for 2005 of cost for the Numbering Administration in North America 25.00 USD
Late filing fee for FCC Form 499A - 2005 100.00 USD

Continued on next page..



LAW OFFICE OF KEITH A. MOBLEY

P.O. Box 537, Dufur, OR 97021

By Appointment Only
Phone/Fax: 541-467-2248 E-Mail: mobley@ortelco.net

STATEMENT OF ACCOUNT
February 1, 2009

Re: QLife Legal Counsel/1099-09
TO PROFESSIONAL SERVICES:

Wed Jan 28, 09 - Time Entry - 0.20 hours
e-mail from Izetta with budget schedule information;

Tue Jan 27, 09 - Time Entry - 1.20 hours
prepare for and attend board meeting;

Tue Jan 20, 09 - Time Entry - 0.20 hours
e-mail from Izetta with agenda for board meeting;

Mon Jan 5, 09 - Time Entry - 0.20 hours

e-mail from and to Nolan Young, subscribe to client alerts from Crowe
law offices;

AND to all other activities, telephone, e-mail and correspondence in
connection with the conduct of this matter.

TOTAL TIME: 1.80 hours

FOR LEGAL SERVICES:

APPROVED FOR PAYMENT
ACCT# 000 600G 6 G- 32.

$270.00

DATE 212007 _BY__*f .
AMT_?Z70

2.2



L O A N

" CITY OF THE DALLES
313 COURT ST
THE DALLES OR 97058

DATE PAYMENT DUE: 02/13/09
LOAN TYPE: NON PROFIT & GOV AG
LOAN NUMBER: 94873
REGULAR PAYMENT T/C: 325
Sce reverse

fﬁ&;ﬁ:}ﬁfé,?jn 24 Hous Customer Service Center

*,*_PLEASEgREWURNmTHIS PORTION WITH YOUR PAYMENT % *l:;;

-;P'A Y MENT N o T I c E

TOTAL AMOUNT DUE: 11,494,11
ADDITIONAL PRINCIPAL:
ADDITIONAL PAYMENT;:

AMOUNT ENCLOSED: S

COLUMBIA RIVER BANK
P O BOX 8880
VANCOUVER WA 98666

Member

= Telebanldng ﬁ Toll Free 1-888-600-8702 Ext. 100 FDIC



Commstructure Consulting, LLC

- INVOICE

16348 Wittke Court | S ok
B . Y,
Oregon City, OR 97045 CC:’,OMJ:’.{'% R"MO% Date Invoice #
2/5/2009 2009-114
Bill To
Q-Life
313 Court Street
The Dalles, OR 97058
Attn: Nolan Young
Project No. / PO No. _ Project Terms
Work Order #3 On-Call Technical Consulting Services Net 30
iten Description Qty Rate Amount
OSF Project Manager OSPF Project Manager 2 110.00 220.00
Google Span 2 - Technical Support during
Troubleshooting
Progress Invoice through January 31, 2009
APPROVED FOR PAYMENT o
RCCT# 200, 203D 6e: 34 (L
T .
DATE H(o%/ BY Az
AMT_ 3220
Thank you for the opportunity to provide you with Technical Consulting Services,
y PP viop d £ Total $220.00

Balance Due $220.00




