AGENDA

QLife Reﬁﬁi’ar Board Meeting

Tuesday May 26, 2009
The Dalles City Hall, 313 Court Street
2™ Floor Conference Room
3:30pm

1. Call to Order
2. RoliCall
3. Approval of Agenda
4. Approval of April 28, 2009 Minutes QL.ife Regular Board Meeting
5. Financial Reports
a. April Financial Reports

b. List of Dishursements since Last Meeting

6. Action ltems
a. Application for Federal Broadband Grant

7. Reports
a. Aristo Operational Management Report - John Amery
b. Bisector Project Progress
c¢. Redundancy Project Progress
8. Next Meeting Dates:
Regutar Board Meeting June 23, 2009 3:30pm

9. Adjourn



MINUTES

_QLife Regular Board Meeting

Tuesday April 28, 2009
The Dalles City Hall, 313 Court Street
2™ Floor Conference Room
Directly after Budget Meeting

Call to Order
Meeting was called to order by Vice President Dan Spatz at 4:05pm

Rofl Call
In attendance: Erick Larson, Bill Lennox, Dan Spatz, Brian Ahier
Staff: Nolan Young, lzetta Grossman, Keith Mobley, John Amery
Absent: Dan Ericksen

Approval of Agenda
It was moved by Lennox and seccnded by Ahier to approve the Agenda as submitted. The motion
passed unanimously, 1 absent.

Approval of March 17, 2009 Minutes QLife Regular Board Meeting
It was moved by L.arson and seconded by Lennox to approve the Minutes as submitted. The
motion passed unanimously, 1 absent,

Financial Reports
Young reviewed the financial reports. There were no quastions.

Reports
Aristo Operational Management Report — Amery reported that Eric Orton was back from
his honeymeon and things are progressing on both upcoming projects. Orton suggested a 8
x 8 shed at the St. Mary's Bisector to allow for future expansion. Afier discussion it was the
consensus of the board that the original smaller boxes wouid be a better way to go. The
board directed Amery to work with Mabley to secure a formal Memorandurm of Understanding
or a lease with St. Mary's and to proceed.

Amery also reported that QLife is running out of conduit into City Hall; consensus of board
was to build a new pathway later when it is needed.

Amery reported that he should be ready to go out for RFP in about 3 weeks on the BiSector
and redundancy projects. Board could expect contracts to come to the board for review and
approval approximately a month after that.

Young reported on the stimulus grant that Link Shadley is working on. Wednesday he will
be meeting with Link for a status report. The deadline is June 19" Link is working on
funding for the WiFi Umbrella for Wasco County. We will have grant ready for board approval
at the next meeting. Link is retiring but will continue work on this project.



Next Meeting Dates:
Regular Board Meeting May 26, 2009 3:30pm
Adjourn

Being no further business the meeting was adjourned at 4:33pm

Respectfully submitted:
fzetta Grossman
Recording Secratary

Attest:

Erick Larscn, Sec/Tres.



TO: Qlife Board
Nolan Young, City Manager

FR.  Kate Mast, Finance Direclor
RE: [Financial Report for QLIFE — April 30, 2009

BANKING:

QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer cxeess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
April 2009 by fund. This information is not audited, but is reviewed by the Finance Department for
clarity and budget compliance.

83% of the vear has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.
Operations {(600):
BUDGET COMPARISONS

July 1, 2008 to April 30, 20609

Budget Actual Percentage
Beginning Balance $ 61,943 $63,842 103.0%
Revenues $ 484,748 $ 364,190 75.1%
Expenditures $222,844 $ 133,312 59.8%
Transfers to Capital/Debr $323,847 $ 250,383 77.3%

Cash at Monih End $15,013.25

Exceptions.

1) Beginning Balance. The audited beginning balance of $63,842 is $1,899 more than the
estimate {or this fiscal year.

2) Revenues:
a. Customer Revenue is 95% of where it should be afier seven months. Thisisnot a

concern as we had budgeted a 10% increase in customer revenue this year, and we
are negotiating with some new customers.

b. Our Accounts Receivables is $30,536. We have a few customers that are historically
in the 30 day late arca. We have been successful in bringing all but one of our
customers current, and continue efforts to encourage keeping these accounts up to
date.
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3) Lxpenditures:

a.

The 170% expended for outside plant maintenance was for the splice box failure this
wintcr.

The 100% expended for andit fees reflects that all andit services for the year have
been completed and paid in {ull.

The 116% expended for legal fees is the $5,000 for outside legal advice on federal
requirements. We will amend this line item only if necessary to meet budget in the
Materials & Services category.

The 1,294.72 over expenditure in the Network Equipment line item is due 10 a new
maintenance contract for equipment that is now off the warcanty.

The $375 expended from the unbudgeted permits line item reflect past and current
annual federal licenses that we were unaware of until recently. In the future we will
budget for these permits. We will amend this line item only if necessary {0 meel
budget in the Materials & Services category.

The 106% cxpended from the pole connection fees line item was due to a five year
back billing from Fmbarq that they had neglected to send us until recently.

4) Budget Changes: No budget changes have been made to this fiscal year.

CAPITAL (601):
BUDGET COMPARISONS
July 1. 2008 to April 30, 2009

Budget Actual Percentage
Beginning Balance $ 113,480 $ 94,224 83.0%
Transfers In $ 323,847 $250.385 77.3%
Revenues $ 71,000 $ 58,795 82.8%
Expenditures § 508,327 $ 214,147 42.1%

Cash at Month End  § 188,807.40

IZxceptions:

1) Beginning Balance: The audited beginning balance of $94,224 is 19,256 less than the

estimate for this fiscal year. We can compensate for this shortage by decreasing the
funds for the wireless project from $65,000 to $45,744,

2) Revenues:

a,

We received the full $50,000 Lnterprise Zone payment in January.,

3} Expenditures:

a.

The *Lincs Maintenance & Supplics’ linc item is at 100% because we have
purchased all of the surplus fiber cable approved by the Board.

4} Budget Changes: No budget changes have been made to this fiscal year.
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 2008-2009
PERIOD DETAIL FROM: 472212009 TO: 5/21/200%
Revenue:  Billed as of
QLife Monihly Billings 29,420.00
TOTAL. 29,420.001
Expenditures:
4/21/2009 Gorge.net Phone (April/lMay) $60.97
5/6/2009 Commstructures Engineering $2,842.15
5/11/2009 Cne Call Concepts Dig Tickets 71.40
4/23/2009 Wasco County UCC Membership 40.0C
5/4/2009 The Dalles Chronicle Legal Publish 43.52
5/4/2009 Gorge Mail mailing splice to Google 11.10
51412009 City of The Dalles postage 26,92
5/4/2009 Keith Mobley legat 285.00
TOTAL. 3,381.08
FUND: CAPITAL 601
FISCAL YEAR: 2008-2009
PERIOD DETAIL FROM: 4/22{2009 T0O: 52112009
Revenue:
TOTAL.
Expanditures:
Columbia River Bank Commercial Loan/interest 11.494.11
Mt. Hood Econ Alliance Loan Payment 3.6083.30
TOTAL. 16,177.41







Commstructure Consulting, LLC

INVOICE

16348 Wittke Court
Oil'(':‘g()ﬂ Clty £ OR 97045 EROMAGIAL I, L.C‘} ! Date II\VDiCC i
5/5/2009 2009-151
Bill To
(Q-Life
313 Court Street APPROVED FOR PAYMENT
. I 58 ) -
Attn: Nolan Young T
DATE Ble/oi __BRY_ P
AMT t 284218
Project No. / PO No. Project Terms
Wark Order #3 On-Call Technical Consulting Services Net 30
[tem Description Oty Rate Amount
OSP Project Manager OSP Project Manager 4 110.00 440.00
East Cateway - Q-Life Relocation Coordination w/
HDJ Design
OSP Project Manager OS5P Project Manager 5 110.00 550,00
East Gateway - Q-Life Relocation Coordination w, /
HID] Design; Locate Wire Design
OSP Project Manager OSP Project Manager 2 110.00 220.00
Lone Pinc / Hwy 197 Crossing review and cost
analysis
QSP Designer 11 OSF Fielding & Design 15 8500 1,275.00
CAD Drafter CAD Drafter 3 30.00 240.00
Mileage Mileage - to and from Project Site 213 0.55 117.15
Progress Invoice through May 1, 2009
Thamnk you for the opportunity to provide you with Technival Consulting Services. '
ey PP yoP y s Total $2,842.15
Balance Due  s2s1215
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Q -Life Network
313 Court Street

INVOICE

The Dalles, Oregon 87058

23-Apr-09 Membership Dues tor 2009 Calendar Year $44.00
WASCO COUNTY UNDERGROUND
COORDINATING COUNCIL
Make Payment To:

Wasco County UCC
2705 E 2nd Street
The Dalles, OR 97058

OR PAYMENT_
APPROVED FOR Pt

(200




lzetta F. Grossman

From:
Sent:
Ta:
Subject:

GORGE NETWORKS
P.O. Box 1107
Hood River, OR 97031

541-386-8300

Qlife

313 Court Street

The Dalles, OR 97858
CUSTOMER ID ©130464

billing@gorge.net

Tuesday, April 21, 2009 §:52 AM
Izetta F. Grossman

Gorge Net invoice 4/20/2009

APPROVED FOR PAYMENT
ACCT# 600, DD 40, 330
DATE #21/04__BY_ 7Y
AMT__¥00-9F%

(Please detach and send this portion with your check payable to GORGE NETWORKS)

o e A e T T A e s s = e e e i e A v e e e e e e e S e T om MM W e e e =

{Save this portion for your records)

CUSTOMER ID  @l3e4b4

BILIL NUMBER 849528

BILL DATE Apr 28, 2089

DUE DATE May 5, 2009

ACCOUNT SUMMARY :

Previous Balance $.00

Payments $.00

Adjustments $.0e

Current Charges $60.97

TOTAL AMOUNT DUE $60.97

CURRENT CHARGES:

Date Description Amount

Apr 14 Basic Service / Line Charge: 0138464-@e0l (Mar 31 - Mar 31) $.81
Detail-Basic Service / Line Charge: Custom Pricing - $.81

Apr 14 Basic Service / Line Charge: 0138464-00@1 (Mar 31 - Mar 31) $.16
Detail-Basic Service / Line Charge: Long Distance Pri $.16




Apr 14 Basic Service / Line Charge: ©130464-0001 (Apr 1 - Apr 3@) $25.00

----------------------------------------------------------------------

Detail-Basic Service / Line Charge: Custom Pricing - $25 .80

Apr 14 Basic Service / Line Charge: 9130464-0881 (Apr 1 - Apr 3@) $5.00
Detail-Basic Service / Line Charge: Long Distance Pri $5.00

Apr 16 Basic Service / Line Charge: 0130464-0091 (May 1 - May 31) $25.00
Detail-Basic Service / Line Charge: Custom Pricing - $25.00

Apr 16 Basic Service / Line Charge: 0130464-0001 (May 1 - May 31) $5.00
Detail-Basic Service / Line Charge: Long Distance Pri $5.008

TOTAL CURRENT CHARGES $68.97



541-296-2141

- ' 541.298-1365 Fax
” PO. Box 1910

L

The Dalles, Oregon 97058
BILLING DATE  04/27/09

PAGE 1 OF 1

FEE DALLES INVOICE L 35073
Chronicle
CITY QF THE DALLES (CITYOF)
313 COURT
THE DALLES CR 97058
Please return top portion with payment.
DATE RATE QTY 'TYPE DESCRIPTION ZONES AMOUNT DUE
0a/19 P 8 00 I BUDGET/QUALTITY #3837 D 543,52
(JZ\.(U INVOICE TOTAL: $43.52

PROVED FOR PAYMENT
?&%CT#@O@, G0, (662.5%. Y0
DATE 5/4A__BY 4}%
AMT_F43.52

LEGAL INVOICE
DUE UPON RECEIPT

THE DALLES CHRONICLE + 541-296-2141 + 541-298-1365 Fax + PO. Box 1910 * The DcHes, Oragon 97058




orge

invoice
812 W 6th St The Dalles, OR A -0!( PA K 8 : ”’ P
$7055-1102 Your FedEx Shipping Store Invoice #
a ]] 4/3/2009 1148
Crvice
Qlife Ship To
Accounts Payable
313 Court St Christioe P Bennett
The Dalles, O 97058 Google - Mpuntain View
1600 Amphiteatre Parkway
Mountain View, CA 94043
Phone # Fax # E-mait
541/295.3345 541/296-1124 tom@gorgemsilservices.com
£.0. Number Térms Rep Ship Via
4/2/2009 Federal Express
Quantity Description Price Each Amount
1{FedEx Ground S - 885 8.85
Packaging Material 225 225
Shipped by John Amery
—= =R PAYMENT

RCCT# 00 (oab_-if,ﬁl_ :

DATE _;5115 {g' B

AMT_ - °0

Complete Mailing Service Total 1110
Print TO Mail Color - Black & White




QLIFE

CHECK REQUEST

DATE: 05/04/2009 AMOUNT: $26.92

PAY TO: CITY OF THE DALLES

REASON: REIMBURSEMENT OF QLIFE PREPAID POSTAGE
REIMBURSE TO FINANCE ACCT #001-0900-415-53-20

ACCOUNT (S) 600-6000-660-53.20

DATE: 05/04/2009

REQUESTED BY : LISA ROWLAND DEPT APPROVAL: ‘?W



RETURN ‘THIS_PORTION WITH YOUR PAYHE

TOTAL AMDUNT DUE:
- H 2 i ADDITIONAL PRINCIPAL.
_ CITY -OF THE DALLES ADDITIONAL PAYMENT:
" 313 COURT ST
THE DALLES GR 97058

11,494,111

AMOUNT ENCLOSED: $

DATE PAYMENT DUE: 05/13/09
LOAN TYPE  NON PROFIT & GOV AG COLUMBIA RIVER BANK
LOAN NUMBER 94873 P 0 BOX 8880
See reverse REGULAR PAYMENT T/C 325 VANCOUVER WA 98666 Mbar

for imporcant

information 24 Heur Custotzer Service Center = Telebanking T 1ol Free 1-888-600-8702 Exe. 100 FDIC



LAW OFFICE OF KEITH A. MOBLEY

P.0. Box 537, Dufur, OR 97021
By Appointment Only
Phone/Fux: 541-467-2248 E-Muil: mobleyiiortelco.net

STATEMENT OF ACCOUNT
May 1, 2009

Re: Legal Counsel/QLife/1099-09
TO PROFESSIONAL SERVICES:

Tue April 28, 09 — Time Entry — 1.5 hours
Preparc {or and atiend budget committee hearing and board meeting;

Eri Apr 3, 09 - I'ime Entry - 0.20 hours
c-mail from Crowe Law Office with list of filing deadlines, review;

Thu Apr 2, 09 - Time Fntry - 0.20 hours
exchange of e-mail re stimulus funding for broadband projects;

AND to all other activities, telephone, e-mail and correspondence in
connection with the conduct of this matter.

TOTAL TIME: 1.90 hours

IFOR LEGAL SERVICES:

APPROVED FOR PAYMENT
ACCT#(00. L0 b0, 372 20
DATE 5)4104 _BY

AMT___ X285

$285.00



