QLife Network

Qualitylife Intergovernmental Agency

AGENDA

QLife Regular Board Meeting

Thursday August 16, 2012, Noon
The Dalles City Hall, 313 Court Street
2" Floor Conference Room

Call to Order

Roll Call

Approval of Agenda

Approval of July 19, 2012 QLife Regular Board Meefing Minutes
Financial Reports

a. July Financial Reports
b. List of Disbursements since Last Mesting

Discussion Items
a. Potential expansion of Public Wi Fi System
Reports

a.  Redundancy/Bisector Project Update — Memo from Erik Orton
b.  Aristo Operational Management Report - John Amery

Next Meeting Dates:
a. Regular Board Meeting September 20,, 2012 Noon

Adjourn




QLife Network

QualityLife Intergovernmental Agency

MINUTES

QLife Regular Board Meeting

Thursday July 19, 2012, Noon
The Dalles City Hall, 313 Court Street
2™ Floor Conference Room

Call to Order
The meeting was called to order at 12:15 p.m. by President Dan Ericksen

Roll Call
in attendance: Erick Larson, Dan Spatz
Staff in attendance: Nolan Young, administrator; 1zetta Grossman, Secretary; John Amery, Technical Manager; Keith
Mobley, Attorney
Absent : Scolt Hege, Brian Ahier

Approval of Agenda
Young requested that a report on the strategic plan grant be added to the agenda. It was moved by Spatz and
seconded by Larson to approve the agenda as amended. The motion passed unanimously, 2 absent

Approval of June 20, 2012 QLife Regular Board Megting Minutes
It was moved by Larson and seconded by Spatz to approve the minutes of the June 20, 2012 regular board meeting.
The motion carried unanimously, 2 absent,

Financial Reports
Young reviewed the financial reports noting that outstanding June bills will be paid in July; therefore the June report is

not a year-end report.

Action Items

Young reviewed the |G noting that this formalizes the agreement with Wasco County.

It was moved by Larson and seconded by Spatz to approve IGA with Wasco County for GISAT services. The motion passed
unanimously, 2 absent,

Reports

Stralegic Plan Grant - Mobley reported that the Oregon Business Grant was coming available. Chris Tameron had
sent out the forms for application. There will be four grants awarded this year and four next year. The grants were for $5,000 for
local staff to work with the consulting group to develop strategic plans. It was noted that it could be to our advantage to partner
with the Warms Springs Tribe on the grant. Application is due September 14, 2012 at 4 p.m.

Larson expressed concern that QLife would not be able to respond to the plan in a timely manner. Young said the debt
would be retired in three years, freeing up funds to respond.

Mobley offered to volunteer his fime to the project. Young suggested that the Board could amend the budget to include
$10,000 for use of the City's Administraive Intern for the project.

It was moved by Spatz and seconded by Larson to direct staff to make application to the Oregon Business Grant and
to amend the budget to fund $10,000 for the use of the City's Administrative Intern to support the project. The motion passed
unanimously, 2 absent.

Next Meeting Dates:

Regular Board Meeting September 20, 2012 Noon




Adjourn
Being no further business the meeting was adjourned at 12:50 p.m.

Respectiully submitted:
zetta Grossman, Recording Secretary

Attested:

Erick Larson, Secretary/Treasurer




TO: Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE — July 2012

BANKING:
QLife monies are deposited into a separate bank checking account. We opened a Money

Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

8% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1,2012 to July 31,2012

Budget Actual Percentage
Beginning Balance $ 50,438 $ 66,828 132.5%  * see below
Revenues $ 569,100 $ 41,844 7.3%
Expenditures $ 303,694 $§ 2,033 1.0%
Transfers to Capital/Debt Fund ~ §$ 315,844 $ 28,713 9.0%

Cash at Month End $39,481.18

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here are estimated and have
NOT been audited.

2) Revenues:

3) Expenditures:
4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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CAPITAL (601):

BUDGET COMPARISONS
July 1, 2012 to July 31, 2012

Budget Actual Percentage
Beginning Balance $ 219,124 $212,660 97.0%  * see below
Transfers In $ 315,844 $ 28,713 9.0%
Revenues $ 82,500 $ 0 0.0%
Mé&S / Capital Qutlay / Other $ 367,684 $ 1,035 3%
Debt Expenditures $ 249,784 $ 0 0.0%

Cash at Month End ~ $ 243,319.61

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here are estimated and have
NOT been audited.

2) Revenues:

3) Expenditures:
4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS
FUND: QPERATING 600
FISCAL YEAR: 2012-13
{PERIOD DETAIL FROM: 7/1/2012 TO: 8/8/2012
Revenue:  Billed as of
QLife Monthly Billings BILLING DONE ON THE 20TH 41,825.00
TOTAL: 41,825.00
Expenditures:
North American Numbering Plan 25.00
CentryLink Pole Connects 664.00
Commstructures Engineering 2,331.25
Anzac Lunch 90.00
Gorge.net Phone 31.63
Hwatchdogs Security system for Qlife area 988.67
City of The Dalles ROW 1,254.75
Keith Mobley Legal 240.00
TOTAL: 5,625.30
FUND: CAPITAL 601
FISCAL YEAR: 2012-13
PERIOD DETAIL FROM: 7172012 TO: 8/8/2012
Revenue:
TOTAL:
Expenditures:
Columbia State Bank Commercial Loan/interest 11,494.11
Commestructues Bisector 2,195.00
Northsky Bisector 80,165.65
RAL Bisector 1035
TOTAL: 94,889.76

LSN:CREDITS

5500



Izetta F. Grossman

From: Erik Orton <erik@commstructureconsulting.com=>
Sent: Waednesday, August 08, 2012 10:07 AM

To: Izetta F. Grossman

Cc: John Amery

Subject: RE: QLIFE

Izetta,

Here is an update on the Bisector / St, Mary’s Project:

1. All aerial and underground construction is complete / I will be doing a final inspection for punch list the end of

this week or next

Splicing and termination is underway and progressing

All new cable stubs and termination panels have been installed in City Hall and Cable Stubs Terminated in panels

4. Bisector 144F Cable is spliced and terminated in City Hall and Terminated at St. Mary’s Remote ready for existing

cable cut over

Existing Backbone Cables are ready for cut-over and section throw into City Hall and St. Mary’s Remote

6. Working with John Amery to develop Splicing Schedules and Maintenance Windows with existing Q-Life
Customers

W

.(.Tl

Please let me know if you need additional information and have a good week!

Erik Orton
Commstructure Consulting, LLC | 811 Railroad Ave. | Oregon City, OR 97045
971.266.4440 Direct | 503.310.8340 Mobile | 503.343.4134 Main

!‘?i-*'

Communications Infrastructure
Planning { Design | Implementaton
www.commstructurecensulting.com

From: Izetta F. Grossman [mailto:igrossman@ci.the-dalles.or.us]
Sent: Wednesday, August 08, 2012 8:08 AM

To: John Amery; Erik Orton

Subject: QLIFE

Guys,
Board packets go out tomorrow — | need your reports please ;)
thanks

tzetta Grossman

Executive Secretary
City Manager's Office
City of The Dalles

313 Court St

The Dalles, OR 97058
541-296-5481 Ext 1119
541-296-6906 Fax



Aristo
Technical Management Report
By
John Amery
08/09/2012

Maintenance Projects Aristo Networks llc. is currently working on:

1. System Monitoring — New industry standards are evolving for “Carrier Ethernet”. This budget
year, will place more emphasis on improving system monitoring,

2. Easement for access to fiber by Norcor



