QLife Network

QualitylLife Intergovernmental Agency

AGENDA

QLife Regular Board Meeting

Thursday, June 25, 2015, Noon
The Dalles City Hall, 313 Court Street
2™ Floor Conference Room

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Approval of May 28, 2015 QLife Regular Board Meeting Minutes
5. Financial Reports

a. May Financial Reports
b. List of Disbursements since Last Meeting

6. Public Hearing
a. Fiscal Year 2015-16 QLife Budget
7. Action Items
a. Adopt Resolution 15-001 Adopting the QualityLife Intergovernmental Agency Budget for Fiscal Year

2015-16, Making Appropriations, and Authorizing Expenditures.
b.  Authorize distribution of Scholarship grant for fiscal year 2015-16 to Columbia Gorge Community College

8. Reports

a. Aristo Operational Management Report — John Amery
b. Broadband agreement with LSN using State Grant funds — Keith Mobley

9. Next Meeting Dates:
a. Regular Board Meeting July 23, 2015 Noon

10. Adjourn




QLife Network

QualityLife Intergovernmental Agency

MINUTES

QLife Regular Board Meeting

Thursday, May 28, 2015, NOON
The Dalles City Hall, 313 Court Street
2" Floor Conference Room

Call to Order
The meeting was called to order by President Larson at 12:06 pm

Roll Call

In attendance: Erick Larson, Taner Elliott, Dan Spatz

Absent: Scott Hege, Brian Ahier

Staff in attendance: Nolan Young, Izetta Grossman, John Amery, Keith Mobley
Guest: Gary Rains, Erik Lundby of Gorge.net, Leif Hansen of LSN

Approval of Agenda
It was moved by Elliott and seconded by Spatz to approve the Agenda as submitted. The motion carried unanimously, 2 absent.

Approval of April 23, 2015 Board Minutes
It was moved by Spatz and seconded by Elliott to approve the minutes of the April 23, 2015 meeting. The motion carried
unanimously, 2 absent.

Ahier and Hege arrived at 12:08

Financial Reports
Young reviewed the financial report saying everything was looking good.

Action ltems

Young introduced Gary Rains, Business Development Director for the City of The Dalles. Rains presented the Downtown
Business Incubator Center concept stating his experience with three other incubators which have been successful. In response
to a question Rains said six companies and two non-profits had shown interest in the center, he said he was vetting them. Rains
said the center would also be a home for the Main Street Program. In response to questions about clear definition of what type
of businesses would use the center, Rains said that Gorge Innoventure in Hood River didn’t have firm identified need, however
they are doing well. He said there was an opportunity in The Dalles, it is a bit of a chicken and egg situation. In response to
questions Young said there are partners; the City of The Dalles approved the economic development plan for example. Young
also explained that the business incubator center can create more opportunities for businesses to get started, and therefore
more opportunities for QLife to gain customers.

In response to questions Amery said it wouldn’t be too hard to hook up to QLife, the fiber is there.

Ahier moved to approve participation in the Business Incubator Center in an amount not to exceed $12,600, supporting the
technology part, not rent. Elliott seconded the motion, the motion failed, Larson, Hege, and Spatz opposed. Ahier, Elliott for.

Rains asked if they would entertain support with a business plan. The Board said they would like to see a business plan that
supports the project, not contingent on the proposed location. Spatz moved to support the concept of a downtown business
incubator center through QLife technology support, contingent on review of a business plan. Hege seconded the motion, the
motion carried unanimously. Rains said they would bring back a business plan.



Authorize distribution of Robotics Grant funds for fiscal year 2014-15 and 2015-16 to District 21 program. Ahier moved and
Hege seconded to authorize staff to distribute the Robotics Grant funds for fiscal year 2014-15 and 2015-16 to School District 21
Robotics program. The motion carried unanimously.

it was moved by Hege and seconded by Spatz to continue the sponsorship of Oregon Connections Conventions October 22-23,
2015 Hood River. The motion carried unanimously.

Spatz retired from the meeting at 1 p.m.

Young infroduced Leif Hansen of LSN. Hansen said there has been a historical relationship with QLife that has been good for
both parties. Originally LSN delivered services into rural Oregon; now they are in Washington, California, Nevada ~ 80%
wholesale. He said that they are currently locking for ways to leverage infrastructure to serve residential and larger communities.
He said QLife could stay the same or engage a new model as well. He said the challenge was the high cost of construction, just
an anchor tenant didn’t work, need more players. In response to a question, Hanson said the lesson LSN learned that could
benefit QLife was to not decide what would be best for a client, let their needs drive the sale, think creatively, offering options.
Ahier said he would be interested in exploring revenue sharing options. Hansen said there is shared risk with the shared
revenue, the idea is to reduce barriers to access and share both.

Larson said he hope the long relationship between QLife and LSN continues.

Reports

Avristo Operational Management Report — Amery reported that the audit won't be done by June 30, contractor just can't meet that
deadline

Next Steps Strategic Business Plan Review —Young said the next step is public input and asked how the board would like to
proceed. Larson said perhaps a customer survey, that general public education was good.

Next Meeting Dates:

Young recapped the next meeting:

Update on South County Project

Insurance information

Adopt the budget

Business Incubator Genter business plan

Regular Board Meeting, June 25, 2015 Noon

Adjourn

Being no further business the meeting was adjourned at 1:45 p.m.
. Respectfully submitted:

lzetta Grossman, Secretary

Signed:

Brian Ahier, Secretary/Tres.




QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 2014-15
PERIOD DETAIL FROM: 5/20/2015 TO: 6/17/2015
Revenue: Billed as of 5/20/2015 1,380.00
57,235.43
QLife Monthly Billings BILLING DONE ON THE 20TH
TOTAL; 58,615.43
CODE Expenditures:
600.6000.660.34.30 Avristo monthly retainer 2,000.00
600.6000.660.63.90 NWC School District 21 Robotics Grant 2,000.00
600.6000.660.41.40 NWCPUD electric 42.98
600.6000.660.32.20 Keith Mobley attorney 480.00
600.6000.660.34.10 Commstructures OSP Insight 705.00
600.6000.660.69.70 City Of The Dalles ROW 1,588.95
600.6000.660.58.10 4Cs Lunch 161.30
600.6000.660.31.20 Platt Audit 76.41
TOTAL: 7,054.64
FUND: CAPITAL 601
FISCAL YEAR: 2014-15
PERIOD DETAIL FROM: 5/20/2015 TO: 6/17/2015
Revenue:
TOTAL:
CODE Expenditures:
601.6000.660.76.20 Hage Electric Gorge.net 2,465.00
601.6000.660.46.20 Platt 10.29
601.6000.660.34.10 Commestructures Splice Audit 203.75
601.6000.660.76.20 Commstructures Crates Way 110.00
601.6000.660.76.20 NorthSky Crates Way 750.00
601.6000.660.43.86 NorthSky Audit 562.50
TOTAL: 4,101.54




TO: Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE — May 2013

BANKING:

QLife monies are deposited into a separate bank checking account. QLife also has a Local
Government Investment Pool (LGIP) account where funds excess funds are maintained in order to
earn some interest.

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

92% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2014 to May 31, 2015

Budget Actual Percentage
Beginning Balance $ 138,143 $ 180,966 131.0%  * see below
Revenues $ 680,619 $591,418 86.8%
Expenditures $ 435,857 $ 176,437 40.5%
Transfers to Capital/Debt Fund ~ $ 382,905 $ 382,905 100.0%

Cash at Month End  $ 157,126.45

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here have been audited.

2) Revenues: User fees are at 89.3% of budget.

3) Expenditures:
a. The extra transfer amount was to pay off the Columbia Bank Loan in July.

b. The Memberships/Dues/ Subscriptions line item has been overspent by $54.93 because
QLife paid dues to Special Districts Association of Oregon (SDAO).

QLife Report May 2015 Page 1 of 2




c. The Miscellaneous Expenses line item has been over-expended by $3,378.85, due mostly
to payment of a $3,349.00 bill to North Sky Communications for the transformer move.
This extra cost will be reimbursed by the moving company. This over-expenditure does
not cause the category to be overspent.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

CAPITAL (601):
BUDGET COMPARISONS
July 1, 2014 to May 31, 2015

Budget Actual Percentage
Beginning Balance $ 183,796 $ 183,319 99.7%  * see below
Transfers In $ 382,905 $ 382,905 100.0%
Revenues $ 30,000 $ 14,065 46.9%
M&S / Capital Outlay / Other $ 463,913 $ 65,151 14.0%
Debt Expenditures $ 132,788 $ 129,663 97.6%

Cash at Month End  $ 381,674.59

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here have been audited.

2) Revenues:

3) Expenditures:
a. The Columbia Bank Loan was paid in full as of July 9, 2014.
b. The Secondary line item in Capital Outlay has been over-expended by $7,119.59 due to

more costs for new customers services than anticipated. Most of this is associated with
LSN’s new cell tower customers. This extra cost will be reimbursed by LSN. This over-

expenditure does not cause the category to be overspent.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

QLife Report May 2015 Page 2 of 2
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I [ER IN ﬁ CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS
& COMPANY, LLP PARTNERS

Certified Public Accountants and Consuliants KAMALA K. AUSTIN, CPA « TONYA M. MOFFITT, CPA

June 3, 2015

To the Board of Directors
QualityLife Intergovernmental Agency

We are engaged to audit the financial statements of QualityLife Intergovernmental Agency for
the year ended June 30, 2015. Professional standards require that we provide you with the
following information related to our audit.

Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated June 3, 2015, our responsibility, as described by
professional standards, is to express an opinion about whether the financial statements prepared
by management with your oversight are fairly presented, in all material respects, in conformity
with U.S. generally accepted accounting principles. Our responsibility is to plan and perform the
audit to obtain reasonable, but not absolute, assurance that the financial statements are free from
material misstatement. Our audit of the financial statements does not relieve you or management
of your responsibilities.

Generally accepted accounting principles provide for certain required supplementary information
(RSI), which includes the management’s discussion and analysis, to supplement the basic
financial statements. Our responsibility with respect to the items listed above, and which
supplements the basic financial statements, is to apply certain limited procedures in accordance
with generally accepted auditing standards. However, the RSI will not be audited and, because
the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance, we will not express an opinion or provide any assurance on the RSI.

We have been engaged to report on supplementary information, such as budgetary comparison
schedules, which accompany the financial statements. Our responsibility for this supplementary
information, as described by professional standards, is to evaluate the presentation of the
supplementary information in relation to the financial statements as a whole and to report on
whether the supplementary information is fairly stated, in all material respects, in relation to the
financial statements as a whole.

We have not been engaged to report on the officials of the agency section, which accompany the
financial statements but are not RSI. Our responsibility with respect to this other information in
documents containing the audited financial statements and auditor’s report does not extend
beyond the financial information identified in the report. We have no responsibility for
determining whether this other information is properly stated. This other information will not be
audited and we will not express an opinion or provide any assurance on it.

As part of our audit, we will consider the internal control of QualityLife Intergovernmental
Agency. Such considerations will be solely for the purpose of determining our audit procedures
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and not to provide any assurance concerning such internal control. We are responsible for
communicating significant matters related to the audit that are, in our professional judgment,
relevant to your responsibilities in overseeing the financial reporting process. However, we are
not required to design procedures specifically to identify such matters.

We gave significant consideration to the preparation of the financial statements, which may
reasonably be thought to bear on independence, in reaching the conclusion that independence has

not been impaired.

Planned Scope and Timing of the Audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements; therefore, our audit will involve judgment about the number of
transactions to be examined and the areas to be tested.

Our audit will include obtaining an understanding of the entity and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements
and to design the nature, timing, and extent of further audit procedures. Material misstatements
may result from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or
(4) violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the entity. We will generally communicate our
significant findings at the conclusion of the audit. However, some matters could be
communicated sooner, particularly if significant difficulties are encountered during the audit
where assistance is needed to overcome the difficulties or if the difficulties may lead to a
modified opinion. We will also communicate any internal control related matters that are
required to be communicated under professional standards.

This information is intended solely for the use of the Board of Directors and management of

QualityLife Intergovernmental Agency and is not intended to be, and should not be, used by
anyone other than these specified parties.

Very truly yours,
%WK ¢ QW

Merina & Company, LLP
Certified Public Accountants and Consultants
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QUALITYLIFE INTERGOVERNMENTAL AGENCY
doing business as

“QLife Network”
RESOLUTION NO. 15-001

A RESOLUTION ADOPTING THE QUALITYLIFE (QLIFE)
INTERGOVERNMENTAL AGENCY BUDGET FOR FISCAL YEAR 2015-2016,
MAKING APPROPRIATIONS AND AUTHORIZING EXPENDITURES.

WHEREAS, the City of The Dalles and Wasco County have approved the Agency’s
Budget for Fiscal Year 2015-2016;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE QLIFE INTERGOVERNMENTAL AGENCY AS FOLLOWS:

Section 1. Adoption of the Budget. The Board of Directors hereby adopts the Fiscal
Year 2015-16 QLife budget in the total sum of $1,795,106, as approved by the QLife
Intergovernmental Agency Budget Committee, the City of The Dalles, and Wasco County,
pursuant to the requirements of that Intergovernmental Agreement between these entities dated
March 5, 2003, as amended.

Section 2. Making Appropriations. The amounts for the Fiscal Year beginning July 1,
2015 and for the purposes shown are hereby appropriated as follows:

QLife Operating Fund (600) QLife Capital Fund (601)
Materials & Services $ 258,556 Materials & Services $ 23,000
Capital Outlay 20,000 Capital Outlay 345,000
Interfund Transfers 504,140 Debt Service 0
Special Payments 50,000 Reserves 471,717
Contingency 27.680 Contingency 95,013
Sub-Total $ 860,376 Total $ 934,730
Unappropriated Fund Balance 59,406
Total $ 919,782

Section 3. Effective Date. This Resolution shall be effective as of 12:01 AM, July 1, 2015.
PASSED AND ADOPTED THIS 25 DAY OF JUNE, 2015

Voting Yes, Board Members:
Voting No, Board Members:
Absent, Board Members:
Abstaining, Board Members:

SIGNED: ATTEST:

Erick Larson, President Brian Ahier, Secretary/Treasurer

Resolution No, 15-001
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Aristo Networks LLC
Technical Management Report
By
John Amery
6/17/2015

Items of Discussion:

o There were no system issues this month
o Current projects working on include:

Documentation project / Audit

Tree trimming project

Researching high levels of CPU usage on core infrastructure
Updating Call before you dig maps




