QLife Network

QualitylLife Intergovernmental Agency

AGENDA

Qlife Regular Board Meeting

10.

Call to Order

Roll Call

Thursday, June 26, 2014, Noon
The Dalles City Hall, 313 Court Street
2" Floor Conference Room

Approval of Agenda

Approval of April 24, 2014 QLife Regular Board Meeting Minutes

Financial Reports

a,
b.

April - May Financial Reports
List of Disbursements since Last Meeting

Public Hearing

a.
Action Items
a.

b.

Reports
a.
Next Meeting
a.

Adjourn

Fiscal Year 2014-15 QLife Budget

Adopt Resolution 14-004 Adopting the QualityLife Intergovernmental Agency Budget for Fiscal Year
2014-15, Making Appropriations, and Authorizing Expenditures.

Adopt Resolution 14-003 Adopting a Resolution Authorizing Transfers of Budget Funds Between
Categories of the QLife Intergovernmental Agency Capital Fund 601 Budget for the Fiscal Year ending
June 30, 2014

Authorize sponsorship of Oregon Connections Telecommunications Conference 2014

Avristo Operational Management Report - John Amery
Dates:

Regular Board Meeting July 24, 2014 Noon




QLife Network

QualityLife Intergovernmental Agency

MINUTES

QLlife Regular Board Meeting

Thursday, April 24, 2014
Following Budget Committee Meeting
The Dalles City Hall, 313 Court Street
Council Chambers

Call to Order
The meeting was called to order by President Scott Hege at 12:24 p.m.

Roll Call
In attendance: Scott Hege, Carolyn Wood, Brian Ahier, Bill Dick, Erick Larson
Staff. Nolan Young, Izetta Grossman, John Amery
Also in attendance: Ken Farner

Approval of Agenda
Young asked that a Fiber to Maupin as a Discussion item be added to the agenda. It was moved by Wood
and seconded by Ahier to approve the agenda as amended. Motion carried unanimously.

Approval of March 2014 QLife Regular Board Meeting Minutes
It was moved by Dick and seconded by Wood to approve the minutes of the March 27, 2014 regular Board
meeting. Motion carried unanimously.

Financial Reports
March Financial Reports — Young reviewed the financial reports

Discussion

Fiber to Maupin ~ Young said that Keith Mobley had some discussion with Maupin council member regarding
the possibility of extending QLife fiber into Maupin. Young would be meeting with a Council member tomorrow to
explore the needs and desires. There was some discussion on whether the need existed. It was the consensus of the
Board that Young would meet with the City Councilor from Maupin and report to the QLife Board.

There was discussion on the need to review the mission of QLife over the next year, as debt is paid off, what
direction the agency should take in regards to profit sharing vs. system maintenance/improvement and expansion. It
was the consensus of the Board that a work session should be scheduled to work on this issue.

There was discussion on the “Board Notebook” and the Board requested it be simplified and put on the QLife
website.

Reports

Aristo — Amery reported PUD Contract for pole connections says “customer drop”, there was some
misunderstanding about exactly what that meant. The process is slow to hook up new customers (2 months in some
cases). After some discussion, Amery said he thought he was working through the process to a conclusion that would
work for alf concerned. He felt it was best for him to handle it at this point; he would let the Board know if he felt he
came to an impasse and would need Board assistance.




Next Meeting Dates:
a.  Regular Board Meeting June 26, 2014 Noon Budget Hearing

Adjourn
Being no further business the meeting was adjourned at 1:26 p.m.

Respectfully submitted
Izetta Grossman, Secretary

Attest:

Erick Larson, Secretary




TO: Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE — April 2014

BANKING:

QLife monies are deposited into a separate bank checking account. We closed the Money
Market Account in January 2014 and transferred those funds into a new Local Government
Investment Pool (LGIP) Account to get better interest rates.

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

83% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2013 to April 30, 2014

Budget Actual Percentage
Beginning Balance $ 97,223 $ 93,154 95.8%  * see below
Revenues $ 624,979 $ 495,440 71.5%
Expenditures $ 400,269 $ 121,826 30.4%
Transfers to Capital/Debt Fund ~ § 321,933 $ 292,666 90.9%

Cash at Month End  $ 125,042.57

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here have been audited.

2) Revenues:

3) Expenditures: The Office Space Rental line item has been over-expended by $570.00 due to
the increase in space used this year. This will not cause the category to be over-expended.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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CAPITAL (601):

BUDGET COMPARISONS
July 1, 2013 to April 30, 2014

Budget Actual Percentage
Beginning Balance $ 140,736 $ 141,124 100.3%  * see below
Transfers In $ 321,933 $ 292,666 90.9%
Revenues $ 32,500 $ 13,256 40.8%
M&S / Capital Outlay / Other $ 249,377 $ 53,778 21.6%
Debt Expenditures $ 228,792 $217,309 95.0%

Cash at Month End ~ $ 175,959.05

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used have been audited.

2) Revenues:

3) Expenditures:
a. The Capital Outlay line item for ‘Secondary’ has been over-expended by $2,598.42 due
to the customer portion of service line extensions exceeding our estimate. This is not a
problem as we will be reimbursed for the customer portion. Once reimbursements are
received the revenue line item should be exceeded by a similar amount.

b. The Loan Interest Payments line item shows over-expended by $1,431.30. This will be
corrected towards the end of the fiscal year when we reconcile and adjust the principal
and interest line items to match the bank’s application of the payments.

4) Budget Changes: A supplemental budget and budget amendments were approved by the
Board on January 30, 2014. The results of those changes are reflected in this report and are
listed below:

$17,000 in unanticipated additional Beginning Fund Balance was recognized as Revenue.

$12,000 was added to the Lines Maintenance & Supplies expense line item to cover the
unanticipated purchase of reels of fiber for service lines.

$ 5,000 was added to the Primary expense line item for completion of system upgrades and
to cover the unexpected late costs of the St. Mary’s projects.

$14,360 was transferred from the Contingency line item to the Telecom Equipment line item
to be contributed to the City’s WiFi expansion to the Kelly Overlook, the Civic, the Quinton
Ball Park, and further along West 6" Street.

QLife Report April 2014 Page 2 of 2




80°809°'€€T
00"
00"

0o

62°0TZ'SE
0t1°zez’se
09°52T’S¢
05°99
-18°18

-18°18

00°6Z€ ‘76
00°6ZE ‘%6
-00° 0S¥

00"
00°6LL'DE

6L°890°Y
6L°890°%

6L°890‘%

z0Z'2ZZL
0
0

0

00508
00Z’0g
000°0S
00z
00€g

00€g

6LV '¥LS
6LY VLS
osz’z

0
62Z'2LS

€2T’L6
€2Z°LE

€2T’ L6

o€

9¢

€8

€sT

€ST

00T

PPT

00T

STT

STT

Z6°€6S°88S
00°
00-

00°

TL 68Z°ST
06°L06°'%T
0V " PLL'PT
0S°€€T
T8° T8¢

18°18¢

00°0ST‘08%
00°0ST‘08Y
oo-ooL‘z

00°
00°0SY‘LLY

IZ°PST €6
TZ2°vs1’ce

TZ ¥ST°€6

008°109
0
0

0

oLo‘zy
028’1V
099°'1¥%
0981
0S¢

0sZ

0zZL'8LY
ozL'8LY
oL8’T

0
0S8'9LY

0T0'T8
0T0’TS8

0T0'T8

LT S6S°8%
00°
00-

00"

LT 08
00°
00"
00"
12¢ LT°08

1z¢g LT 08

00°STS‘8%
T0T 00°STIS‘8Y
00

00
20T 00°STIS‘8%

00"
00°

00"

081’09

L0zZ'vy
Z8T’%
991'%
ST
sZ

sz

L8 LY
TLB LY
LBT

0
S89°LY

101’8
101’8

101’8

aNQd XADNEOV FAITALIIVAD IVLIOL aNNd

SEDUNO0S ONIDNUYNIZ JYTHLO sx=x 06€
SLASSY ddXId J0 dI¥S LX) (A3
SIESSY daXId 40 JIVS 00 00
SLISSY JIXIL 40 FIVS Z6¢€

SEDYNOS ONIDNYNIL AIHLO 06€

SENNIATY ¥HHLO xxx 09¢
SENNIATY DSIW YFHLO ¥ 69¢€

ININISANGWITY FLVI-F 00 o2
SEANIAZA DSIW UFHLO 00 00
SENNIATY DSIW JHHLO 69¢

SEANIATY LSHYTINI % 19¢
SENNIATY LSTIELNI 00 00
SHNNIATY LSTIYHLNI T9¢€
SEONIATY JHHLO 03¢
SEOIAYES YOJ SEDUYHD *x» 0%€
SEADIAYES ALITILO *x 1443
SEDIAYHD LOINNOD 00 0Z

SIIOED NST 00 ST
SEDIYYHD FDIAWES ALITILA 00 0T

TYONNY

itce-c

TYNLOY

JILVNILSHE
xrxyxrrxr JIVA-OL-UVHX xxrxwrxx

ATA% s -ishre) g
sxxxxrrrer LNIDAND

JILYWILSHE

ERERERAR R

SEDIAYIS ALITILA 1443
SADIAYTS V0L SHDIVHD ove
JONYIVE ONINNIOEE xxx oo€
x 00¢

00 00
00€
FONVIVE ONINNIDZE 00€
NOILATYDSEA LNOODDY

LINOODDY

aNQ4d AONEOY HAITALITYAD 009 anNnd

$T0Z/0T QOI¥Hd OHNILINNODDY

T Fova

aFsdyl dIvIX 40 %€8

LJI0dHY HNNIATA

salTea aulL 3o K31d

saTTRed °UL JO A3TD

T6STHD WTIOHOAd
6T:0%:LT ‘¥T0Z/T0/S0 QIIVITNL



6¢€ 0Z €T099T S90€ELT
6¢€ 0Z°€T099T S90€LZ
6¢ 0Z €TO099T S90€LT
-3 0Z°€T0S9T S90€LT
0 00°00002 o000z
0 00°0000C 00002
(44 0Z €T09%1 S90€S2

0 00" 0

08°TSOLOT

08°TSO0LOT

08" TSOLOT
08°TSOLOT

00°
00°

08°TS0LOT
00"
S0°8982T
8T €598
S9°6SY
00°

00°

00°
00°52
00°
S9°99L
00°

927 SS0T
€5°921
Sy 1¥%E
[0

00
0079998
00° %188
00°

00"

00°

86 607
00°

TO LI9SOY
SL°9G96
00 oLZE
00°0S1S
00°
s0'6Z
00°06TT
YT P00TT

(YA RAS

[dAZRAA

0zZyLzZ

(A ZRAA

039991
038991

03L0TZ
0
00€%T
0TeL
0T?
0991
0991
08
09T
08S
0991
0€E
080T
o€e
0s¢g
09t

0
oL8Y
oLEY
0es
ogge
[ths 4
00s

0
09T6S
0€86T
oooL
0TEY
09TV
ocesy
0E8S
09991

L6

L6

Lé

L6

oo

SO0T

S =
(o]
Ll

WOoOOoOO0OOTOoONODVOCODOFOOOTNODO0OOHOOOOOOO
-
(3}

€6°L6022

€6°L6022

€6°L6022

€6°L6022

00"
00"

£6°L6022
00"

Sy SSvT
00~

00°8¢€T
00°

00°

00°
60°%E
00°

00°

00°
00°8¢€61
00°

00°

00"

90" v¥
00°

z9 zZzZLeT
00°
00°0LTT
00°

00°

00°

00-°

TL 86SY

ZvLze

ZvLee

vLee

(44844

9991
9991

9L0TZ

0EPT
T6L
v
991
99T

9T
85
99T
€€
80T
€€
S€
ST

L8%
LEY

€8¢
154
0s

9168
€861
0oL
Ted
91%
€E8Y
£89
9991

SL S6°L6ZY 99TLT
16 28°9%8 00S6
Z6 SE€E 0% 00s

0 0070002 0002
0 00 0002 0002
0 00°00T 00T
€T 00°SLT 002

0 00°00L 0oL
8¢ SETEETT oooz
0 00°00% 00%
18 YL ¥V 00€T
(4 LY gLz o]k 4
18 SS°8L [tkA4

o] 00°002 002

o] 00° 0

L6 00°06T SS89
TTT -00°0LS j444°1
0 00°000T 000T
0 00°009% 009%
0 00°00s 00s
89 20°06T 009

0 00" 0

LS 66°ZEV0E 0001TL
iv ST EVIPT 008¢€2
6€ 00°0€ETS 00%s
66 00°0€ 08TS
0 00°000% 000S
0 S6°0L6LS 0008S
LT 0070188 000L
SS 9L" 5668 00002
1oag HONYIVE LIonang
% " EWNDNIENN TYONNY

$T02/0T AOI¥Ed ONIINNODOY
Z Fova

00° Ly
00" LY
00- LY
00" Ly
00" 0
00" 0
00° is
00° ]
00" 06
00" 60T
00° 21T
ol ]
00 0
00° o
00 9T
00 0
00° 9%
00° 0
00° 86
00" 8¢
00° 86
00° 0
00° 0
00° 91T
00° €E€T
00° 0
00° 0
00° 0
00° Z8
00° 0
00" €9
00° 6%
00" LY
00° 02T
00° 0
00° 0
00° 0z
00° 99
" AGHOONE axus

#xx w3 xJLYA-OL-UUHAx s r 6 xxxn 20 n

TYOLOY

1L39ang

QISEYT ¥VIX 40 %€8

=9 ¢cE3

TYQLOY

LIOHAN

xrxxrrxdxx 2o INENIND s e v v v v xnx
/241710 0009 AIQ/idEa

A¥ODALYD Xd ILI04TY 1IHANG TIVLEQA

qII17I0
*xxrxxx "TYLOL 09 1d3a
*xxxxxy TTYLOL 0009 AICQ
INOODOY-FSNAAXE x» xx 99
SNOILYIIJO TYIONYNII +» xx 099
AYILAO TYLIAYD »x €0
dIN0E SNOIIVOINAWWODETIAL 0T %L
AVILNAO TYLIAYD €0
SEDIAYES ¥ STIYIVILYM x+ Z0
0005$> SIISSY 08
S33d XYM 40 LHOIY 0L
5334 NOILOENNOD HTIOd 09
SISNIJXIT SNOANYTITIIDSIN 05 69
SLNYID SOILOEOY 06
SJIHSYVTOHDS FIITO 08 €9
§3I7440S ADIZA0 0T 09
dI¥DSENS/SANA/SATHSUIGWIN 0L
SEONHYIINOD ANY ONINIYAL 0S
ONIDQOT ® 004 ‘TEAVEL 0T 8§
LINGAd 0T LS
ONISILIEAQY 00 %S
SEOILON TYDIET 0%
ANCHJETAL 0¢€
IDYILS04d 02 €8
ALJIJ0UL 0¢€
ALITTIEYIT 0T 2§
TYINIY HD¥4S 30IJ40 0T ¥
SALYOOT SATLITILN L8
INTZWIINDT AYOMLIAN S2
SANNO¥D (ONY SONIATING 0T €%
ALIDTIYLOHTE 0% Ty
SIYOJITY ¥ SHIANLS TYWIDAIS 0S
LNINIDYNYIN WILSAS MIOMIEN O€
SEDTAYIS ONIYITINIONT OT %€
SHOIANES TYDHEAT 02
LIany 0T Z¢
SEOIANES JYIHLIO 06
HDYNILNIVA INYId ZIAISLAO 02
ALNOQOD ST
FATIIVILSININAY 0T 1€
SEOIAYES ¥ STYINILYW 20
SNOILYNEJO TYIODNYNIA 099
INNODOY-FSNEAXE 929
NOILATIDSIEA ans ans
LNOODDY 0490 TTH vE

aNnd AONEOY FAITALITYOAD 009 dNNJ
saTTed 8yl 3o A31D
DLIZHD :WYEDHONUA

€E0VILT

'%T02/10/50 QIIYATAA



LS

69

69

69

69

o o

€8
o€
16

0% 60LLOE

02 9691%T

0Z°9691%T

02°9691%T

02°9691%T

00°%0ZLL
00°LS66Y
00°LPZLE

0z Z6vdbo
09°522s¢
09799262

zozzeLl

LETEVY

LETEVY

LETEYY

LETEVY

yozZLL
LS66Y
LPZLZ

€E6TLE
00008
€€612¢E

00"

00

(e

00°

00"

00
00"
00

00°
00°
00"

€9

z8

Z8

[4]

8

c oo

66
%€
60T

09°Z6%¥%TY

08°0PVLOE

08°0P¥LOE

087 0%¥L0E
08 0%vLOE

00°
00°
00°

08°0%%LOE
0% " TLLYT
0" 999262

089109

09zZvLE

09Z%LE

09Z%LE

092¥LE

0€EYS
0€91%
ooLzz

0€660¢€
0991T%
0LZ89Z

S8

8L

8L

8L

8L

(=N e Ro)

v6

60T

LS V9ETS

¥9°99262

¥9°99Z62

¥9°99¢262

¥9°9926C

00
00°
00°

¥9°9926¢
00°
¥9°99262

89T09

9ThLE

9ZYLE

9LyLE

9ZT¥LE

€EPO
€91y
oLze

£660¢€
99TV
Lzgoz

aNQd ADNEDY FJITALITYND

EEXEXFXRN
sasn

FAAKN AN
LR TR EY S
aNnd

sgsn

TYLOL
YAHLO
TYLOL
IYLOL
HIITO

YIHLO

24N / ADNEONIINOD

TYE ONIANE THLYINdONdYNN
ZONEDONTI.LNOD

€4Y0 / KONEONIINOD

ALY -

aNOd TYLIAYD

sasn
aNOg

YIHLO
g gsa
FIITO
YIHLO
YIHLO
FJITO

" EWADNINN

L1IDANE
TTYONNY

$10Z/0T QOI¥EA ONIINNODDOY

€

gd¥d

T EENADNE

dXds%

TYALOY

1Ioang

#4252 x2dILVA-OL-YUHXrrxrxrrn0x

/sasn

qIsavl AYIX

AYODAIYD A9 LIOAEYA

dxXdas

X xxx ks x INJEIND s 22 x 22222

TYOLOY

13Dang

YHEHILO 00S6 AIQ/I4dEd

d0 %€8

13oand TIVLIEd

NOILATYOSHEA
INONODOY

009 aNna
S6 1d3a
0056 AIQ
*x »x 09
*x xx 009
*x 90
00 68
00 88

90
*x SO
0T €8
16 18
S0

009

09

ans gns

£90 3138 vd

aNng AONIOV FAITALITYAD 009 ANNJI
saftTed aurL 3o A31d
OLI9ZND WYEDOAd
€EI0P:LT ‘PTOZ/T0/S0 QEIAYATAL



aNQd TYLIAYD JJITD TYLOL aNnd

9€°ZZ1’'8% 69T1'S6% Y9 9%0 ' LYY Z6L'60% ¥9°992°62 6L9'ZY
09°99Z°62 €€6°12¢ 0%°999°262 oLz’g9z $9°992'62 Leg’9e
00° 0 00° 0 00° 0

00° 0 00" 0 00" 0
09°992’'62 £€6°T2¢ 60T 0%°999°'26C oLz'89z 60T $9°992'62 Lzg‘9e
09°99Z’'62 €€6'12¢ 60T 0%°999'2Z62 oLz'ssz 60T ¥9°992'62 Lz8'92
00" 0 00° 0 00° [

00" 0 00" 0 00° 0

00° ] 00- 0 00" ]

00" 0 00° 0 00" o]

00° 0 00° 0 00" 0

LL EBT'ET oos‘ze £2°952'¢€T 0so‘Le 00 goL‘e
LL E¥C'6T oos’ze 6% €Z° 952 €T 080’Le 00" 80L‘Z
LL E¥Z'6T 0os‘ze 6% €2°952'¢€T 08o0‘Le 00° goL’‘e
00" 0 00° 0 00" 0

00° 0 00° 0 00- 4]

00° 0 00 0 00° 0
-T0°88¢ 9EL'0PT T0°%ZT'TPT Z¥Y'PIT 00° YYT'ET
-T0°88¢€ 9EL'0%T €2t T0°$ZT T%T ZYY'PIT 00° PYT ET
-T0°88¢ 9EL'0VT €T T0°%2T'TI%T ZYYIYIT 00" YPTET
HONYIVE FLYNILSH ATAS IYALOY QALYWILSE ATI% TINLOY JILYHNILSE
AHZ ITYITINN IYONNY wxxxxrrxr TLVA-OL-UYHR sxxxrxxxxxr xrxxxarrrr INTIIND xxrxxxxxxx

¥102/0T QOI¥HEd ONILNAODOY qIsdyl ¥¥IX J0 %€8

L¥0dTd FONIATA

4 2O¥d sarTea 9uy 3o A31ID

SHOYNOS DNIODNYNII VYHHIO +xx 06¢€
SIILITIEVIT LT -SA™ID0NI *x €6¢€
SqEIO0Vd ANOE/NYOT 00 0T
SHILITIEVIT L1 -SaaF3OoNd £€6¢€
NI SYFISNYIL ONILTIEA0 x 16t
ANOI ONILYYEI0 HIAIIO 10 06
SANNd JYFHLO WO IWd JI 00 0%
NI SYHJISNTAL ONILYIZA0 16¢€
SEOYUNOS ONIDNYNIA JHAHLO 06¢
SANNIATE YIHLO xxx 09¢
SENNAATY DSIW YHHLO *x 69¢€
INFWAYd ENOZ FSTYIJTLNE 00 0T
SANNIATY DSIW JEHLO 00 00
SENNIATY DSIW ¥HHLO 69¢
SHONIATY JHEHLO 09¢
SHOIAVES ¥OJ SHOUVHD wx=x [¢h 43
SHOIAY¥ES ALITILN *x e
SADIYHD LOEANNOD 00 02
SHEOIAYES XLITIIN e
SEOIAYIS Y04 STDYYHD ove
INNIATIY TYINZRNITIAODATINT  xxx oge
SENNIATY TYIIAaS *x 1€
OSIWN-SINVID TYdIazd 00 06
SENNIFATY TYIIazd T€€E
ANNIATY TYINTIWNIIAODYIINT oge
FONYIVE ONINNIDEE s#x 00¢
»x 00¢€
00 00
00¢
HONYIVE DNINNIOEE 00¢
NOILAI¥OSHEA inisteie) 4
LNOODDY
aNAd TYLIAYD FJIT0 T09 aNAd

safTed auL Jo A3T1d

TESTHD WYIDOUG
6T:0¥%:LT ‘$T0Z/T0/S0 QIIVARNUA



98

98

98

o8

1)
0
11T
0
143

S9
Tt
80T
[
]

o

¥S
0
86
0
0
8

Iy v9Ssy

v v959y

S A 4°3-1°1 4

AS A 4°3°1°0 4

6L°28YTT
00°

~0€ " TEPT

00
60°¥T62T

S6°90L6T
29°19%%

-Z% 8652

SLTEBVE
00°09€%T
00°

LI PLEDT
00

¥ 8LZ
00°
00°000%
ST°9600T

ZS99T¢E 00°
2899T¢ 00°
ZS991¢ 00-
25991¢ 00"
26L822 00~
] 00°
OLTET 00-
o 00"

2T9STZ 00°

SO0T

SO0T

SOT
SOT
y1T
£€T
€T1T
¥8

€T

€T
44

oL

6ET

0T

65 LBOTLZ

65 LBOTLZ

6S°LBOTLZ
6S°LBOTLE

TZT°60€LIZ
00°
0€°T09%T
00°
16°L0OLZOC

S0'€ESTLE
8€°8¢ES
Z%"860S¢€
ST 9TST
00

00°

€E°GZI9T
00°

85 TZLST
00°

00"

SL 06

¥198SC
¥198SC

¥198S2
¥19852

059061
0
0L60T
0
0896LT

124%44
09TV
080LZ
ZEEE
ZLS6
0

0Z8¢eZ
0
0€ETT
0
ogee
0916

86T

86T

86T

86T

962

z6

80¢€

LT

ov

cCooooo

ZL ZLYLS

TLTLYLS

ZLTTLYLS

ZL°TLYLS

L9 T6E9S
00°
ZL°800T
00°
S6°28ESS

SO0°T80T
00°
S0°I80T
00°
00°
00~

00°
00°
00
(o
00°
00°

L668T
L668T

L668Z
L668Z
S906T
0
L60T
896LT
0S€E9
9T%
80LZ

€€8
£6€TZ

Z8S¢t
E€E€ET

€E€E
9T6

HAITO
*xxxxxx TELOL

*rxxxxx TYLOL

INQODDY-ESNEIXE

09 IdET

0009 AIQ

*x xx 99

09895 00"
000s 00°
00szZ¢ 00°
ooo0s 00
09¢€PT 00"
0 00°
000T€ 00"
0 00-
0009T 00"
] 00
[20)e} 4 00°
000TT 00°
1aoang T EEHOONT
TYNNNY

PT0Z/0T QOT¥Id ONIINAODOY

z

Fova

daxXas
*xxx 2y xILVA-OL-UYEX e s xxrrnrr

TYOLOY

LEoand

aIsdyl d¥EX J0 %€8

dax3as  TYNLOY
*rxrrxr e s INFEAND xxx v v 222 x
/24170 0009 AIQ/laEa

AYODALYD X6 I¥04EY LIDANE TIVLIAA

Laoand

SNOILWIAJO TYIDNUNIZ *» x»x 099
FDINYIS L19HT ++ PO
A¥d 1930 IOI-FAVISHA NYOT 06
SINFWAVd LSTIAINI NYOT 09
SINGWAYd TY4IONI¥G €40 TS
SINGWAYd TYdIDNIVd NYOT 0§ 6L
FOIANES 1€93a 70
AYTILAO TYLIAYD xx €0
SLSOD AAYEA HIYW ITIOd 0O€
AYYJNODES 02
AYYNI¥EA 0T 94
dINDHE SNOILYDINAWWOIETIL 0T ¥L
SONIQTIING 02 2L
AYILONO TYLIGYD €0
SEOIAYES ¥ STYIVELYW xx Z0
LIN¥Id 0T LS
SEITAANS ¥ TONINW SHENIT 98 €%
SADIAYES YHHIO 06
SLS0D IOANNOD JHAWOLSND 0L
SEHOIAYIES ONINTINIONT OT %€
SEDIAYES 2? STYINILYN 20
SNOILYYAJO TYIDNYNIJL 099
LNOODDY~ISNAIXET 99
NOIIJTYOSEA ans €ns
INNODDY 040 3TE ¥4

QNOE TYLIAYD 34190 109 aNnd
SaTTed auL 3o A3T1D

DLOTWD P WWADOYL

0Z:L¥:LT '%TO0Z/TO/S0 AFAVATAL



00°

00"

00"

00"
00"
00"

00"
00

00°

00-

00°
00"

aNnd TYLIgYD FAIT0
*xxxxyxxxx JYLOL TO09 QNNA

SdsSN ¥EFHLO
xxxxxxx TELOL S6 Ld3a

*rxxxxs TYLOL 0056 AICQ
INQODDY-ESNAIXE »x xx 99
SNOILYYIJO TYIONYNII +x xx 099

€4Y0 / AONEONIINOD xx 90

Y8 DNIANZ QELYI¥J0¥IIYNA 00 68

ADNEONILNOD 00 88

g4YN / AONIONILNOD 90
SNOILVEEJO TYIDNYNIL 099
INAODDY-EASNEIXE 29

aNnd FIITD x» xx 09
SESN YFHLO xx xx 009

YIHLO »x SO
SINIWIAQEIWI SXS YOI AMSYH ST e
ATHLO S0

SESN YFHLO 009

dNnd 34110 09

SS I 180%22 691567
0 00°LTS8LT LTSBLT
0 00°LTS8LT LTS8LT
0 00°LTS8E LTS8E
0 00°LTS8E LTSBE
0 00°LTSBE L1S8¢E
0 [0 0
0 00°LTS8E LTS8E
0 00°0000%T 0000%T
0 00°0000%T 0000%T
o 00°0000%T 0000%T
o] 00°0000%T 0000%T
Loag HONYIYE LIDANT
% " EWOADNINN TYONNY

pR-tciistelnicd

99 6S°L8OTLZ Z3L60V
] 00" 8PTIST
0 00° 8YTTST
o] 00" 88%%¢C
0 00" 88%%¢E
[+] oo 88%%E
] 00" 0

0 00° 88V vL
0 00° 0999TT
0 00" 0999TT
0 00" 099911
0 00" 099911
dXa% TEOLOY LIDANG

*xxx 3 LVA-0OL-UTTXr 2 xxxxr8xx
/8380

SET TL°CLYLS 9L9ZY
0 00° 6L9ET
o 00" 6LIET
0 00" €102
0 00" €102
0 00° €102
0 00-" 0
0 00" €102
0 00" 99911
0 00" 9991T
0 00" 99911
0 00° 9991T
daxds  TYNLOY LIvang

xrxrrrrsxxINFHIND » v xx 5250 x
JIHLO 0056 AIQ/LdEd

NOILATYOSHEA ans gns
LINOODOY L4940 373 vd
aNQS TYLIAYD ZJIID T09 aNnd

¥102/0T QOI¥Ed ONIINNODDOY
€ gova

qISaAYT VX
XYODALYD X9 LYOddT¥

40 %¢8
L3oand TIVLIQ

saTTed 3L 3o A3TD
OLIZWD :WYADONS
0Z:LP:LT ‘%T0Z/TO/S0 QIUVAIAL



TO: Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE — May 2014

BANKING:

QLife monies are deposited into a separate bank checking account. We closed the Money
Market Account in January 2014 and transferred those funds into a new Local Government
Investment Pool (LGIP) Account to get better interest rates.

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance. :

92% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2013 to May 31, 2014

Budget Actual Percentage
Beginning Balance $ 97,223 $ 93,154 95.8%  * see below
Revenues $ 624,979 $ 565,925 90.5%
Expenditures $ 400,269 $ 146,008 36.5%
Transfers to Capital/Debt Fund  $ 321,933 $ 321,933 100.0%

Cash at Month End  $ 145,365.99

Exceptions:
1) Beginning Balance: * The Beginning Balance figures used here have been audited.
2) Revenues:

3) Expenditures: The Office Space Rental line item has been over-expended by $570.00 due to
the increase in space used this year. This will not cause the category to be over-expended.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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CAPITAL (601):

BUDGET COMPARISONS
July 1, 2013 to May 31, 2014

Budget Actual Percentage
Beginning Balance $ 140,736 $ 141,124 100.3%  * see below
Transfers In $ 321,933 $321,933 100.0%
Revenues $ 32,500 $ 17,465 53.7%
M&S / Capital Outlay / Other $249,377 $ 54,020 21.7%
Debt Expenditures $ 228,792 $ 228,803 100.0%

Cash at Month End  $ 194,195.44

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used have been audited.

2) Revenues:

3) Expenditures:

a. The Capital Outlay line item for ‘Secondary’ has been over-expended by $2,840.42 due
to the customer portion of service line extensions exceeding our estimate. This is not a
problem as we will be reimbursed for the customer portion. Once reimbursements are
received the revenue line item should be exceeded by a similar amount.

b. The Loan Principal and Interest Payments line items have been adjusted to match the
bank’s application of the payments. The principal amount stands at $128,957.

c. A slight error in the amount of prepayments made on the debt has caused an over
expenditure of $11.32 in the Debt Service category. A resolution amending the budget
will be on the agenda on June 26 to cover that overage.

4) Budget Changes: A supplemental budget and budget amendments were approved by the
Board on January 30, 2014. The results of those changes are reflected in this report and are
listed below:

$17,000 in unanticipated additional Beginning Fund Balance was recognized as Revenue.

$12,000 was added to the Lines Maintenance & Supplies expense line item to cover the
unanticipated purchase of reels of fiber for service lines.

$ 5,000 was added to the Primary expense line item for completion of system upgrades and
to cover the unexpected late costs of the St. Mary’s projects.

$14,360 was transferred from the Contingency line item to the Telecom Equipment line item
to be contributed to the City’s WiFi expansion to the Kelly Overlook, the Civic, the Quinton
Ball Park, and further along West 6™ Street.
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM: 4/17/2014 TO: 5/14/2014

Revenue: Billed as of 4/20/2014 48,515.00

QLife Monthly Billings BILLING DONE ON THE 20TH

TOTAL: 48,515.00
Code Expenditures:
600.6000.660.53.30 Gorge.net Phone 34.09
600.6000.660.58.10 Anzac Lunch 135.00
600.6000.660.34.10 Commstructures engineering 330.00
600.6000.660.69.70 City of The Dalles ROW 1,455.45
TOTAL: 1,954.54
FUND: CAPITAL 601
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM: 4/17/12014 TO: 5/14/2014

Revenue:
TOTAL:
CODE Expenditures:

Columbia State Bank Commercial Loan/interest 11,494.11
TOTAL: 11,494.11




QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM:; 5/15/2014 TO: 6/18/2014

Revenue: Billed as of

QLife Monthly Billings BILLING DONE ON THE 20TH 48,240.00
Pass through billing 4,208.32

TOTAL: 52,448.32
CODE Expenditures:
600.6000.660.53.40 TD Chronicle Budget meeting ads 20.30
600.6000.660.41.40 NWCPUD Electricity 4522
600.6000.660.53.30 Gorge.net Phone 34.09
600.6000.660.32.20 Keith Mobley Legal 570.00
600.6000.660.69.70 City of The Dalles ROW 1,447.20
600.6000.660.58.10 The Dalles Chamber PowerBreakfast - Hege 10.00
600.6000.660.32.10 Merina & Company Auditors 1,200.00
TOTAL: 3,326.81
FUND: CAPITAL 601
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM: 5/15/2014 TO: 6/18/2014

Revenue:
TOTAL:
CODE Expenditures:

Columbia State Bank Commercial Loan/Interest 11,494.11
601.6000.660.76.20 Hire General Maint 242.00
601.6000.660.76.20 NorthSky Pass thru LSN 1,5675.00
601.6000.660.74.20 City of The Dalles Wi Fi Contribution 14,360.00
TOTAL: 27,671.11




QUALITYLIFE INTERGOVERNMENTAL AGENCY

A RESOLUTION ADOPTING THE QUALITYLIFE (QLIFE)

doing business as
“QLife Network”

RESOLUTION NO. 14-004

INTERGOVERNMENTAL AGENCY BUDGET FOR FISCAL YEAR 2014-2015,
MAKING APPROPRIATIONS AND AUTHORIZING EXPENDITURES.

WHEREAS, the City of The Dalles and Wasco County have approved the Agency’s

Budget for Fiscal Year 2014-2015

3

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE QLIFE INTERGOVERNMENTAL AGENCY AS FOLLOWS:

Section 1. Adoption of the Budget. The Board of Directors hereby adopts the Fiscal

Year 2014-2015 QLife budget in the total sum of $1,415,463, as approved by the QLife
Intergovernmental Agency Budget Committee, the City of The Dalles, and Wasco County,
pursuant to the requirements of that Intergovernmental Agreement between these entities dated

March 5, 2003, as amended.

Section 2. Making Appropriations. The amounts for the Fiscal Year beginning July 1,

2014 and for the purposes shown are hereby appropriated as follows:

QLife Operating Fund (600)

QLife Capital Fund (601)

Materials & Services
Capital Outlay
Interfund Transfers
Special Payments
Contingency
Sub-Total
Unappropriated Fund Balance
Total

Total

$ 281,457 Materials & Services
20,000 Capital Outlay
382,905 Debt Service
50,000 Reserves
29,600 Contingency
$ 763,962
54,800
$ 818,762

$ 23,000
239,113
132,788
140,000
61,800

$ 596,701

Section 3. Effective Date. This Resolution shall be effective as of 12:01 AM, July 1, 2014.
PASSED AND ADOPTED THIS 26th DAY OF JUNE, 2014

Voting Yes, Board Members:

Voting No, Board Members:

Absent, Board Members:

Abstaining, Board Members:

SIGNED:

ATTEST:

Scott Hege, Chair of the Board

Resolution No. 13-004
Page | of |

Erick Larson, Treasurer




QLIFE

AGENDA STAFF REPORT
MEETING DATE AGENDA LOCATION AGENDA REPORT #
TO: QLife Chair and Board Members
FROM: Kate Mast, Finance Director
THRU: Nolan K. Young, City Manager W
DATE: June 16, 2014

ISSUE: Resolution No. 14-003 Authorizing Transfers of Budget Funds Between
Categories of the QLife Capital Fund 601.

BACKGROUND: During FY13/14, additional payments were made to the principal of the
QLife debt in order to be able to pay off that debt in FY14/15. A miscalculation was made while
making these additional payments and we inadvertently over-expended the Debt Service
Category by $11.32. Such an over-expenditure, if not remedied, constitutes a violation of
Oregon Budget Law.

The proposed Resolution No. 14-003 would transfer that $12.00 out of the Materials & Services
category, and into the Debt Service Category to remedy that over-expenditure.

BUDGET IMPLICATIONS: The proposed Budget Amendment simply moves budget funds
from one category to another within the same fund, so has no effect on the total fund budget.

ALTERNATIVES:

A. Staff Recommendation: Move fo Adopt Resolution No. 14-003 Authorizing Transfers
of Budget Funds Between Categories of the QLife Intergovernmental Agency Capital
Fund 601 Budget for the Fiscal Year Ending June 30, 2014.

B. The Board could choose to not adopt the proposed budget amendment, which would
result in a violation of Oregon Budget Law at the fiscal year end on June 30, 2014.




QUALITYLIFE INTERGOVERNMENTAL AGENCY (QLIFE)
RESOLUTION NO. 14-003

A RESOLUTION AUTHORIZING TRANSFERS OF BUDGET FUNDS BETWEEN
CATEGORIES OF THE QUALITYLIFE INTERGOVERNMENTAL AGENCY CAPITAL
FUND 601 BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2014.

WHEREAS, during the adopted budget year certain funds may experience changes in
commitments or expenditures above approved category limits; and

WHEREAS, Oregon Budget Law recognizes these events and allows for transferring of funds
between approved category limits;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
QUALITYLIFE INTERGOVERNMENTAL AGENCY AS FOLLOWS:

Section 1. The Board of Directors hereby authorizes the following transfers of funds between
budgeted categories.

RESOURCES
FUND OR DEPT. BUDGETED NEEDED REALLOCATED
CAPITAL FUND (601)
transferred from Materials & Services $ 31,000 $ 30,988 -$12
transferred to Debt Service Category $ 228,792 $ 228,804 +$12

Section 2. This Resolution shall become effective upon adoption and shall remain in effect
until after receipt and acceptance of the FY13/14 audit.

PASSED AND ADOPTED THIS 26th DAY OF JUNE, 2014.

Voting Yes:
Voting No:
Absent:
Abstaining:

AND APPROVED BY THE CHAIR THIS 26th DAY OF JUNE, 2014.

SIGNED: ATTEST:
Scott Hege, Chair of the Board Erik Larson, Treasurer
Resolution No. 14-003 QualityLife Intergovernmental Agency

Page 1 of 1




Aristo Networks LLC
Technical Management Report
By
John Amery
6/17/2014

Items of Discussion;

1. South West Fiber Audit.
* Qlife is performing the annual audit of fiber with sliding strength member
2. Tree Trimming
3. Qlife has developed a PathID and CircuitID tracking system
* Per requests from Qlife's customers, we have developed a Path and Circuit ID system
relating all services back to the original sales order. This allow for easier identification
of services affected during maintenance notifications.




