QLife Network

QualityLife Intergovernmental Agency

AGENDA

QLife Regular Board Meeting

10.

Thursday, December 12, 2013
Begins 11:30 at Wasco County Court House for Tour
The Dalles City Hall, 313 Court Street
2" Floor Conference Room

Call to Order

Roll Call

Approvatl of Agenda

Approval of October 31, 2013 QLife Regular Board Meeting Minutes
Financial Reports

a. October and November Financial Reports
b.  List of Disbursements since Last Meeting

Action ltem
a. RESOLUTION AUTHORIZING THAT A LOCAL GOVERNMENT INVESTMENT POOL (LGIP) ACCOUNT
BE ESTABLISHED FOR THE QUALITYLIFE INTERGROVERNMENTAL AGENCY (QLife), AND
DESIGNATING THOSE POSITIONS THAT MAY AUTHORIZE TRANSACTIONS FOR THAT ACCOUNT

Discussion ltems

a. Internet usage and appetite survey — Jon Chavers
b.  WiFiProject Upgrade

Reports

a.  Update of Broadband Strategic Plan Implementation - Mobley
b. Aristo Operational Management Report — John Amery

Next Meeting Dates:
a. Regular Board Meeting January 23, 2014 Noon City Hall

Adjourn




QLife Network

QualityLLife Intergovernmental Agency

MINUTES

QLife Regular Board Meeting

Thursday, October 31, 2013 Noon
The Dalles City Hall, 313 Court Street
2" Floor Conference Room

Call to Order
The meeting was called to order by President Scott Hege at 12:10 p.m.

Roll Call
In attendance: Scott Hege, Erick Larson, Carolyn Wood, Bill Dick
Board Absent: Brian Ahier
Staff: Nolan Young, lzetta Grossman, Keith Mobley, John Amery, Kate Mast
Via Telephone: Tonya Moffitt Auditor

Approval of Agenda
It was moved by Wood and seconded by Larson to approve the agenda as submitted. The motion carried

unanimously, 1 absent.

Approval of September 19, 2013 QLife Regular Board Meeting Minutes
it was moved by Dick and seconded by Wood to approve the minutes of the September 19, 2013 meeting as
presented. The motion carried unanimously, 1 absent.

Financial Reports

Young reviewed the financial reports, noting that new connections had been added, revenue was at projected monthly
rate. Hege asked about the amount of fiber and various types on hand. Young explained the importance of having fiber on
hand during winter months and when supply wasn't readily available. In the past there had been months wait to receive
fiber orders.

Acceptance of the Fiscal Year 2012-13 Financial Audit

Tonya Moffitt of Merina and Company - via telephone - presented the audit report, giving a clean opinion. There
were no questions. It was moved by Wood and seconded by Dick to accept the audit report for Fiscal Year 2012-13 as
presented. The motion carried unanimously, 1 absent,

Schedule tour of Wasco County data room

After discussion it was decided to have one meeting for November/December on December 12, meet at 11:30 at the
Wasco County Court House, tour the data room and then return to City Hall for the rest of the meeting. John Amery will not
be able to attend.

Young asked Amery to prepare a 5-year capital improvement plan to use the Wasco County data room as potential
expansion space for Qlife.

Update of Broadband Strategic Plan implementation —

Mobley reviewed the report — noting that Brian Ahier had been out of town and unable to meet to discuss further.
Young said there was a need to lessen the digital divide — access and usage of internet — educating the population on used
of the internet. The City was working on a survey to determine accessibility and appetite for use of the internet, including
students, seniors, and business people.

Mobley reported he met with Nancy Jesuale of OPB to discuss them getting involved in the broadband plan.




Larson noted that broadband and internet isn't the same thing. It has been his observation that kids use their phones
for everything. Young said it should include Wi Fi access. Mobley noted that the Maupin Library was looking at turning the
fibrary into an internet pub.

Aristo Operational Management Report

Amery reported that one ISP had an outage that they attempted to blame on Qlife, but it was not a Qlife outage. He
noted that some testing of switches had causes some blips last week.

Amery reported that he felt they were close to identifying a fix for the redundancy issue. He had been connected with a
US support team and that had helped considerably. There is not a firm estimated fix time, hoping to have a report by the
next meeting.

Storage space at Public Works

Young reported that Public Works was making sure that Qlife understood there was no more space available for Qlife’s
use. They suggest researching other options. Amery noted that use of a forklift was very important for loads and unloads
as well as 24 hour access. Young recommended Amery research other options. Hege said he would assist with identifying
options at the County.

There was some discussion regarding the need for 14 different types of fiber. Amery said Qlife follows industry
standards and various types were needed for different applications.

Next Meeting Dates:
Regular Board Meeting December 12, 2013 11:30 a.m. beginning with tour of Wasco County data room and finishing
the meeting at City Hall.

Adjourn
Being no further business the meeting was adjourned at 1:08 p.m.

Respectfully submitted:
Izetta Grossman, recording secretary

Attest:

Erick Larson, Secretary




TO:  Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE — October 2013

BANKING:
QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

33% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2013 to October 31, 2013

Budget Actual Percentage
Beginning Balance $ 97,223 $ 93,154 95.8%  * see below
Revenues $ 624,979 $ 203,762 32.6%
Expenditures $ 400,269 $ 47,369 11.8%
Transfers to Capital/Debt Fund ~ $ 321,933 $117,067 36.4%

Cash at Month End  $ 84,466.04

Exceptions:
1) Beginning Balance: * The Beginning Balance figures used here have been audited.

2) Revenues:

3) Expenditures:
4) Budget Changes: No budget changes have been made to this fund this fiscal year.

QLife Report October 2013 Page 1 of 2




CAPITAL (601):
BUDGET COMPARISONS

Beginning Balance

Transfers In

Revenues

M&S / Capital Outlay / Other

Debt Expenditures

July 1. 2013 to October 31, 2013

Budget
$ 123,736
$ 321,933
$ 32,500
$ 249,377

§$ 228,792

Cash at Month End  $ 169,515.15

Exceptions:

Actual

$ 141,124
$ 117,067
$ 0
$ 31,225
$ 57,470

Percentage

114.0%
36.4%
0.0%
12.5%

25.1%

* see below

1) Beginning Balance: * The Beginning Balance figures used have been audited.

2) Revenues:

3) Expenditures:

a. The Lines, Maint & Supplies line item budget is $4,000, but is currently over-expended
by $11,546.27. We have ordered three new spools of fiber for service lines costing
$14,780. We did not anticipate this need when the budget was prepared, but we are OK
because we have over $17,000 in additional Beginning Fund Balance and contingency of

$52,877.

c. The Capital Outlay line item for ‘Primary’ has no budget, but has been over-expended
by $1,516.25 due to some of the costs for the St. Mary’s projects that were late, and so
incurred in this fiscal year.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

QLife Report

October 2013

Page 2 of 2




11°98Z'SCY¥
00°
00"

00~

Z€°8%9°S¢
09°sgy’seE
09°g2Z’Ss¢E
007002
L zee

zL-egee

00°695‘S8¢€
00°695's8¢€
00° 0S¥

00°
00°611°98¢

6L°890'%
6L°890 Y

6L°890 %V

68516962
00"
00"

00°

89°1S8°'%1
OV "wLL %I
0% " PLL'DT
00~

8Z°LL

8Z°LL

00°0T6 88T
00°0T6 88T
00°008°T

00°
00°0TT LBT

Tz vS1’‘€s
T2 p¥S1’€6

TZT %ST’€6

8v-zsz '8y
00"
00-°

00"

89761
00-°
00"
00
8% 6T

8%°6T

00°59¢'8%
00°S9€'8%
007006

00°
00°59% LY

-00°2¢€T
-00°2¢ET

-00°2ET

081’09
o]
]

0

LoZ'y
(A2 4
99T'¥Y
9T
sz

se

TL8 LY
TL8'LY
L8T

0
S89°LY

101’8
101’8

TOT'S

aNNd XONEDY FJITALITYOD "IYLIOL aQNOJd

SHOUN0S ONIDNYNIA YTHLO xxx 06¢€
S1ISSY dEXIJd J0 dTYS ¥ Z6¢€
SLASSY JIXII 40 FIVS 00 00
S1ESSY QEXId J0 dATIYS Z6¢€

SADANOS ONIDNYNII JYIHLO 06¢

SEONIAZY YTHLO xxx 09¢
SENNIATY DSIW YIHLO ¥ 69¢€

INIWISYNEWNITT FLYE-H 00 o2
SENNIAZY DSIW JIHLO 00 00

SANNIATY DSIW YITHLO 69¢
SINNIATY LSEAAFLNI % 19¢
SEANNIATY LSHFIFINI 00 00
SHNNIATY LSHYELINI 19¢

SHANIATY JFHLO 09¢
SHOIAYIS W04 SEDIYHD *x» ove
SEOIAYES ALITILA *x [4a

SEDYYHD LOINNOD 00 02
SLIQED NST 00 ST
SEADAYHD FDIA¥ES ALITIIN 00 01T

z0z‘2eL

0

]

0

005°0S

002Z'0S 88

000‘0S 68

00z

oo¢g LL

oo¢g LL

6LY'¥LS

6LY'TLS 66

0sz’z 1344

0

6ZZ'2LS 86

€zT'L6

€zz'Le 882

€22'L6 88¢
ALYNILSE ATE%
TYONNY

TYNLOY

yxxrrxrx ALVA-OL-UYEX xxsrxxxxs

ozL'0ve

0

0

0

82891

82L'9T

$99°'91T

79

00T 8L

00T 8L

88% ‘16T

88% 16T 10T

8¥L 8%

0

ovL‘061T 00T

YoV ‘2E

vov‘ze z

v0p’2E z
QILIYNWILSH atceees

TYALOY

JILYWILSE
xxxxxyxrxsr LNEIEND rxxxrxxxxs

SEOIA¥ES ALITILO j443
SEDIAYUIS ¥OA SIDIYYHO ove
HONYIVE ONINNIDHE sxx 00€
LS 00¢g

00 00
00€
HONVTIVE ONINNIDEG 00€
NOILAI¥DSHA INNODOY

INOODOY

aNOd AONEOV FJITALITYND 009 aNad

$I0Z/%0 dOI¥IA ONILNAOIDY

T aFovd

QEsSdvYT dYEA d0 %€€
I30dEY FNNIATI
saTTed auL 3o A3ITD

s9TTRed Syl 30 A3T1D

T6SCTHD 1 WYIDOUI
ST:GE:ST ‘€T0T/SO/TT QIYYATANA




T 98°69%0%2 S90€LT

T 98°69%0%2 S90€LT

(49 98°69%0%2 S90€LT

¥T°56S2¢

¥T°S6S2¢E

v1°96S2¢€

P1-S652¢

00°
00°

P1°S6SZ¢E
00°
SE"68TY
00°009T
S9°6S¢€
00°

00°

00°
00°s2
00
s8°0€2
00°

00" ¥¥%S
00°
¥0°LET
00°

00°

00°
00°8€6T
00°

00"

00°
ELTEPT
00
SS°SG66L
SLTT9CL
00°s9L
0070082
00°
s0°62
00°06TT
LT 98S¢E

89606

89606

89606

89606

¥999
¥999

y0EY8

ozLS
¥9T1E
poT
¥99
799
(43
¥9
[4 %4
¥99
ZET
(44
ZET
0%T
¥9

8¥61
8%LL
Z€E
2EST
79T
00c

¥99¢€
Zestl
0082
¥ZLT
%991
(AR -39
(4324
7999

9%

9y

9%

9%

o o

0s

10T

SSL

< ™

Ll

NMoOoOCOoOCOoOMNMNOONOOOYOOOROHOHOOOOO
<
<+

9T 9¢S0T

9T 9¢S0T

9T 9¢£S0T
9T 9€S0T

00°
00"

9T 9€S0T
00°
SPTLERT
00°
S9°60€
00"

00"

00°

00°

00°
S8°0S
00°

00 v¥
00°
¥0°ve
00°

00°

00°
00°8€6T
00

00°

00
00°9¢
00"

00°
00°§s5Le
00°s%¢
00°

00"

00"

00"

LT 988¢E

ZyLze

ZyLee

ZyLez

(44544

9991
9991

9L0TZ

0EPT
16L
134
99T
99T

91
8s
99T
€€
80T
€€
S€
9T

[%:34
LEY
£8
€8¢
1%
0S

9T6S
€861
0oL
TEY
9T%
€EBY
€8S
9991

d4I70
*xxxxer TULOL 09 I1d3a

*xaxxxy TYLOL 0009 AIQ
INOODOY-FSNIAXE ++ »x 99
SNOILVYEIO TYIDNYNIS xx xx 099

AYILAO TYLIFYD ++ €0
dIndd SNOILYOINAWWODETAL 02 %L
AYTILAOC TYLIAYD €0

SHOIA¥ES ® STIYINIALYW xx 20
000S$> SLISSY 08
S3FI AYM 40 IHOIN 0L
SEES NOILLDENNOD FT0d 09
SISNEAXHT SNOINYITIDSIN 0S 69
SINYYD SOILOZ0Y 06
SATHSYYTIOHDS FIITD 08 €9
SIITddNS EDIJA0 0T 09
dINOSENS /SENA/SITHSYHEWAN 0L
STONTATINOD UNY ONINIWIL 0§
ONIDAOT ¥ dO0d ‘TIIATAL 0T 8S
LINGEd 0T LS
ONISILYHAQY 00 ¥S
SIOILON TYOIT 0F
INOHAHTAL 0€
HOYISOd 0Z €S
AL¥IA0Nd 0€
ALITIEYIT 0T 2§
IYINZY HOVES HOIAI0 0T ¥¥
SELYDOT SHILITILN L8
INFHIINDT NYOMLAN ST
SANNO¥D ANY SONIATIINL 0T €%
ALIDINIDETH 0% TV
SIL¥O4EY % SIIANLS IVIDEIS 0S
INTNIDYNYN WILSAS NYOMIAN 0€
SHDOIANIS ONIYEEANIONZ 0T ¥E
SHDIAY¥IES TYDHAT 0T
LIdOY 0T 2€
SIDIA¥HES JIHHLO 06
FOUNEINIVW INYIE HAISLOO 02
ALNAOD ST
FATIVELSININAY 0T T€
SEOIANIS ¥ STYINILYN Z0

2T 98°69%0%2 S90€ELT
] 00°00002 00002
o] 00°00002 00002
€T 98°69%0Z2 S90€S2
[ 00~ 0

k44 G9°9L6ZT 99TLT
LT 00°006L 00se
ZL SE'0PT 00s

0 00°0002 0002

0 00°0002 0002

0 007001 00T

€T 00°SLT 00z

0 00°00L 00L

(4 ST 69LT 0002

0 00° 00V 00%

[44 00°9sL 00€ET

0 00°00% 00%

€€ 96282 [¢XA4

0 00°002 00z

0 00 0

0 00°§58S S58S
LE 00°90€€E ¥$TS

0 00°000T 000t

0 00°009% 0097

0 00°00S oos

144 LT 9S% 009

0 00 ¢

1T Sy ¥00E9 000TL
1€ ST BEVIT 008¢€2
6 00°GE9L 00%8
8% 0070892 08TS

0 00°000S 000s

0 S6°0L6LS 0008s
LT 00°0T8S 000L
8T €8 ETPOT 00002
1oa4g IONYIVE LIODANG
% " ENODNENA TYNNNY

$10Z/%0 dOI¥EE ONIINNODOY
Z Fova

00° 9¢€
00° 9€
00 9¢€
00" 9¢€
00" 0
00" 0
00° 6€
00" o]
00" €L
00° s
00° 6TZ
00" ]
00° [¢]
00° 0
00° 6€
00" 0
00° St
00° 0
00° 9zt
00" 0
00° 86
00~ 0
00" 0
00° 0
00" 111
00° 0
00° 0
00° 0
00° L
00° 0
00" ve
00° €6
00° LZ
00" S%T
00" 0
00" 0
00° 18
00° £
T EEHOONT daxas

TYOLDY
x5 30 xxHIVA-OL-UYEAr s rrr50xxx

LEDANG

qESdV¥I ¥¥IX J0 %E€

dxas

TYOLOY

LIoang

rrxaxxxxx 2 INTIIND 2 rxrxxrr s
/3AITO 0009 AIQ/I43A

AU0DALYD A€ IMOJHY IIDANE TIVIIA

SNOTLYYEJO0 TYIDNVYNIJA 039
INNODDY-TESNIIXE 99
NOIIAIUOSHEA gns qans
LINQODOY £rdgo 13 v4d

aNOd AONEDY FAITALIIYND 009 aANAA

saTied aulL 3o 4A31d
DLOTWD :WYDONE
8S:€S: VT ‘€102/50/1T QHAVARIA



124

(34

62

62

62

o O

S€
o€
9¢€

06°S9LLSS

Y0 962LTE

¥0°962LTE

Y0°962LTE
70°962LTE

00°¥02ZLL
00°LS66Y
00°L¥zZLZ

¥0°2600%2
09°s2Zs¢E
¥¥-998%0¢2

20ZZZL

LETEDY

LETEYY

LETEYY
LETEDY

v0ZLL
LS66Y
L%ZLZ

£E6TLE
0000s
£€612¢E

00°

00°

00°

00"
00°

00°
00°
00°

[0
00-°
00°

83

88

88

88

88

o oo

90T
68
60T

0T 9€EV¥9T

96 0P8TET

96°0V8TET

96°0P8BTET
96 0P8IET

00~
00°
00°

96 0%8TET
0% " %LLYT
95°990LTT

zLeove

v0L6PT

voLE6DT

P0LEPT
YOL6YT

ZELST
25991
0806

ZLEETT
¥9991
80€ELOT

16

8TT

8TT

8TT

8TT

oo

ZyT
SS€E
60T

02 LLSYS

YO0 IV0PY

0 TP09Y

0 TP0%P

YO TP0VY

00°
00°
00°

YO TYOVY
0% " ¥LLYT
¥9°99Z6C

89T09

9ZyLe

9ZrLE

9ZTyLE

9C¥%LE

€EP9
€91%
oLZZ

€£660¢€
99T%
LZ892

aNAd XONEDY FJITALITYAD

%

LIDaAng
TYONNY

$10Z2/%0 QOI¥Ed OSNIINAODDY

€

anvd

T HEROONT

dXH%

TYNLOY

LIDAng

*x 2 x5 x 2 TILVA-OL~-TTTZr s x v v 222y

/sEsn

QISAYT ¥YHX

AJODELYD Ad LIOLEA

dxuas

rxxxnxrrsxINENAND s 2 xxxxxxx

TYOLOY

LIDANG

JIHLO 00S6 AIQ/L4Ed

Jd0 %€¢€

1d9and TIYLIA

rxxxxxxxry TYLOL 009 ANAJ
SESN ¥HHLO
*xxxxxx ITYLOL S6 Ld3a
xxxxxxx TYIOL 0056 AICQ
aNNd ZATI0 «x xx 09
S3SN YEAHLO »x x»x 009
€4YN / ADNEONIINOD »x 90
TYd ONIANE QIILYI¥dO¥d¥NA 00 68
AONIONILNOD 00 88
€4¥0 / ADNEONIINOD S0
YFHLO »+ SO
JIVI-¥ dSE 0T €8
aNAd IYLIYO FJITD 16 18
YIHLO 1]
SESN ¥RHLO 009
aNnd aarid 03
NOILAIYOSEA ans ans
INNODDY Ldo 313 va

aNn4d AONEHY FAITALITYND 009 ANAJ
sa1Ted auL 30 4A31D

DLIZHO :WYYDONd

8S:€S:PT ‘€10Z/50/1T QIIVATHA



E¥°8L6 61T
¥¥°-998°%0¢C
00°

00°

¥¥°998 ‘%02

v%°998 %02
00°

00°
00°

00"
00"

00°00s‘2¢€
00°00s‘2Z¢€

00°00s‘2¢

00°
00"

00°

-10°88€'LT
~10°88E'LT

-~10°88€'LT

691'8LY
€€6°'12¢E
0

0

€€6°12E

€€6°12ZE
0

oo

oos’ze
oos‘ze

oos‘ee

9€L'€CT
9EL'€TT

9gL ‘et

60T

60T

(44

Zve

LS 061852
95°990°LIT
00°

00°

9G°990°LIT

95°990°LIT
00°

00"
00

0o
00"

00
00°

(o

00"
00°

00

10 P2T'THT
T0°%2T 'I%T

TO %2T I%T

¥8E'6ST
80E’LOT
0

0

80E‘LOT 60T

80€°LOT 60T
[¢]

o o

ZEBOT
zEBOT

ZTEB'OT

(44444
PYZTY

(44044

¥9°992'62
v9°99z'62
00°

00"

v9°99Z°62

¥9°992’'62
00"

00"
00°

00°
00"

00"
00°

00"

00"
00°

[eely

00"
00°

00°

9¥8°6¢€
Lz8'92
0

0

Lz8'92

Lz8'9z
[

o o

8oL’z
8oL’z

soL'zZ

TTE‘0T
TTE‘0T

TTE‘0T

aNAd TYLIdYD TIITO TYIOL AN

JLYNILSH
TYONNY

fitce-c3

TYALOY

JIILYNILSHE
*xxxxrrs ALVA-OL-UTIX xxrrxxxs

ATI%

TYNLOY

QAIYWILSE
xxxrrpxsrx LNIXIND xxsrxxxrxxs

SEDYNOS ONIDNYNII YFHIO +xx 06¢
SEILITIEYIT 17 -SAEADQ0U4 xx £€6¢€
$aIID0¥E ANOL/NYOI 00 0T
SHILITIEVIT 11 -SaEEd0ud £6€
NI SYEASNVAL ONILVARAO % T6¢€
ANOQd DNILYYIIO FAITO T0 06
SANNd ¥YEHLO WO¥A IWd 4T 00 0%
NI SYHISNYHL DNILVIZA0 T6¢
SEOANOS DNIDNYNII AHHLO 06¢
SENNIATY JYFHIO xx=x 0S¢
SENNIATY DSIW JHHLO LS 69¢
LNEWAYE ENOZ FSIVJARLNI 00 0T
SEONIAT DSIW JFHLO 00 00
SHONIATZY OSIW JYIHIO 69¢
SENNIATY AFHLO 09¢€
SEOIAYIAS ¥OA SHOUYHD +xx ove
SEDIANES ALITILO *x vve
SEDYYHD LOFNNOD 00 02
SEDIA¥YES ALITILO vve
SHOIAYES d0JI SIADIYHD ove
AONIATE TYININNITAODEILNI s x+ oge
SENNIATY TTIFqEI % TEE
OSIW-SINVID IVIEaRa 00 06
SENNIATE TVHIqEL T€e
FNNIATY TEINTANIIAODYFTLNT oge
HONVIVE ONINNIOHE s+ 00¢
% 00¢€
00 00
00¢
IONYIVE ONINNIDEG 00¢
NOILAI¥DS3A LINNODOY
INOQODOY

aNnd TYLIdYD FJITO  T09 aNnd

¥T0Z/%0 QOI¥HEd ONIINNODDY

z FOVd

QESdYT YYIX 40 %€
I¥O4EY FNNIATY
s9TTea 9yl 3o A310

sa1Ted SUlL 3o A3T1D

T6SZTWD P WTIDOUA
6V:ES YT ‘E€ET0Z/SO/TT QIIVATAQ



00" 08LPT

00°08LPT

00°08LPT

00°08LYPT

00°
00°
00°
00°
00°

00~
00"
00°
00"
00"
00°

00°08LPT
00°
00°08LPT
00°
00°
00°

€6

€6

€6

€6

SL

182

€9

yve

L9T

(49

8s

2% 56988

Z% 56988

Zv 56988

2% 56988

SS0LYLS
00°
2L 9PETT
00°
€8 €TISY

09°85%0¢€
00°
SE°ZY68T
ST 9TST
00"
00"

LZ 99L
00°
LT 99L
00
00°
00°

¥80s6

78056

¥80S6

¥80S6

09zZ9L

88€Y

ZL8TL

96%21

¥991
2€801

8z¢9

ZEET

ZeET
¥99¢e

16 20 PESTZ

16 20" %esS1e

16 Z0°veESTZ

16 20°¥ESTT

09 TT°¥67TT
0 00"
122 01 %¥eZve
0 00°
1s T0°0LOS

L3% €0°06SVT
0 00°
6€S €0°06S¥T
0 00°
0 00"
0 00°

-882 -Z1°08SY
0 00°
0 00°
0 00
-99€T-2T°0SSY
0 00°

TLLEZ
TLLEZ

TLLED
TLLEZ
S906T
L60T
896LT
¥ZTE

9T%
80LZ

Z8ST
€L
0

€EE
916

9¢€ 85°91818T 262582
9€ 8S°9T18T8T 262582
9¢€ 85°9T81I8T 262582
9¢ 8S°9T818T 262582
sZ S IZETLT Z6L8ZZ
0 00° 0.

¥6 82 €28 0LIET
[¢] 00° 0

1z L1°86%0LT 279812
18 0¥ TI%0L 00sLE
0 00°000S 000¢s
68 S9°LSSE ooszZe
0 ~SZ 9TST 0

0 00° 0

0 00° 0

Z8 €L ESPE 0006T
0 o 0

68€ -~LT 9PSTT 0007

0 00" 0

0 00°000% 0007

0 00°000TT 0001TT
1oag FJONYTIVYE 13oand
% " ENONONINO TYONNY

$10Z/%0 dOI¥Id ONILNNODDY
4 Co- 44

S ¥EHAONE

dXa%

TYALOY
#2223 xTILVA-OL-UTTXx+ s x ¥ 52 %5 x

Laoandg

dXd3s TYNLOY

1Laoand

xrrxxxxxxxINFIAND s v s xx x5 2 x
/84170 0009 AICQ/I4FA

qISdVT AYIX J0 %E€
A¥0DELYD Ad LIO4HY LIADANE TIVLEC

FAITO
*xxnxrx TILOL 09 Ld3a
rxxxxxx IULOL 0009 AIQ
LNOODDY-HSNIGXT +x xx 99
SNOILVIIZO TYIDNYNII x» xx 099
EOIAYES LE3d +» %0
A¥d 19IC LOI-FIAYISTY NVOT 06
SINIWNAYE LSEIEINI NYOT 09
SININAYA ‘IYGIONI¥d €30 TS
SINIWAYL TYdIDONI¥d NYOT 0S5 6L
DIA¥ES LE€EA %0
AYTILAO TYLIAYD x» €0
SLSOD AQVYEY FAYW HTO4 0F
AYYANODES 0T
AYYWI¥g 0T 9L
dINd¥ SNOILYDINOWHODATIL 02 %L
SONIQIING 02 2L
AYILOO TYLIAYD €0
SEDIAYIES ¥ STYIYEIVN x+ Z0
LINJId 0T LS
SHITALNS » FONINW SENIT 98 €%
SADIAYAS WHAHIO 06
SLS0D IDENNOD ¥EWOLSND 0L
SHOIAYIAS ONIYIINIONH OT %€
SEHOIAYES ¥ STYINHELYW Z0
SNOTILVIEJO TYIDNYNIA 039
INNODDY-ASNEAXE 99
NOILAI¥DSHU ans ans
INNODOY L0 313 vd

aNnd TYLIdYD HAIT0 TO09 ANnd
saTTed ¥yl 3o A31D
DLIZTWD :WYEDHOUA

8SIES YT

‘€T0Z/S0/TT QIAVAEN¥A



zZZ 857 €69PLE 6918LY

Y] 00°LL8BTET LL8TET

] 00°LL8Z6T LLBZET
0 00°LL8ZS LL8zZS
0 00°LL8ZS LL8TS
0 00°LL8BZS LL8ZS
0 00" 0

0 00°LL8EZS LL8zs
0 00°0000%T 0000%T
0 00°0000%T 0000%T
0 00°0000%T 0000%T
0 00 0000%T 0000%T

00°08L%T

00-°

00"

00
00"
00°

00°
00

00°

00"

00°
00"

aNNd IYLIdYD FIIT0
*xxxxxyxr TYLOL TO09 QNNI

SESN ¥IHILO
*xxxrxx ITYLOL S6 Ld8a
*xxxxxx TUYLOL 0086 AIQ
LNAODDOY-FSNIGXE +» »x 99
SNOILWIEJO TYIONYNIL xx »x 099
g4 / AONEONIINOD x+ 90
TYd ONIANE JILVIAIOUAJYNN 00 68
ADNIONILNOD 00 88
g4YN / XONEONILINOD 90
SNOILWIIJIO TVIDNYNIZ 098
INOODDY-ESNEAXE 99
aNNg FIITD »» xx 09
S3SN YHIHIO »x x»x 009
YIHLO »x SO

SINANIAOYANI SAS dOd AYSA ST 8
YTHLO S0

Ioag FONYTIVE LIDANG
% *gHADNIND IYONNY

" ¥IWAONT

9s 2% 56988 ZLEBST

o 00° 88299

0 00" 8829

0 00" vZoLT

0 00" $ZoLT

0 00° PTOLT

] 00" 0

0 00" PZoLT

] 00° ¥999%

0 00" v999%

0 00" 7999%

0 00 ¥999%

dxXas TINLOY LIoand
*axxxx2dIVA-0OL-ACEX s 2xr2nnnvrn

/sdsn

i £ 20 ¥ESTZ £¥86¢€
0 00° ZL09T
0 00" ZLO9T
0 00" ik 44
0 00" 209%
o] 00" 90%Y
0 00" 0
o] 00° 20%%
0 00 99911
0 00° 99911
0 00° 99911
0 00° 99911
dxX3a%  IYALOY L1Ivand

AxxrrxxaxxINTIIOD x 2 x v xx 22
JYHFHLO 00S6 AIQ/LdEA

SESN YTHLO 009

aNng 3JI1710 09
NOILATIYDSIA gns gns
LNOODDY 080 ITE vE

aNad MYLIAYD HATT0 109 aNnd

$T0Z/%0 QOI¥Ed ONIINNODDY
S govd

qISIYT IVIX
AUODALYD X9 LI0dHY

d0 %E€
LIDANg TIVIIA

saTTed aulL 3o A31d
DLIZWD :WWIDONA
8S:E€S'PT ‘€10T/S0/TT qIIVATAL



TO: Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE — November 2013

BANKING:
QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

42% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2013 to November 30, 2013

Budget Actual Percentage
Beginning Balance $ 97,223 $ 93,154 95.8%  * see below
Revenues $ 624,979 $251,246 40.2%
Expenditures $ 400,269 $ 52,597 13.1%
Transfers to Capital/Debt Fund ~ § 321,933 $ 146,333 45.5%

Cash at MonthEnd  $ 95,255.73

Exceptions:
1) Beginning Balance: * The Beginning Balance figures used here have been audited.

2) Revenues:

3) Expenditures:
4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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CAPITAL (601):

BUDGET COMPARISONS
July 1, 2013 to November 30, 2013

Budget Actual Percentage
Beginning Balance $ 123,736 $ 141,124 114.0%  * see below
Transfers In $ 321,933 $ 146,333 45.4%
Revenues $ 32,500 $ 8,023 24.7%
Mé&S / Capital Outlay / Other $ 249,377 $ 46,180 18.5%
Debt Expenditures $ 228,792 $ 68,965 30.1%

Cash at Month End  $ 172,332.37

Exceptions:
1) Beginning Balance: * The Beginning Balance figures used have been audited.

2) Revenues:

3) Expenditures:

a. The Lines, Maint & Supplies line item budget is $4,000, but is currently over-expended
by $11,721.58. We ordered three new spools of fiber for service lines costing $14,780.
We did not anticipate this need when the budget was prepared, but we are OK because
we have over $17,000 in additional Beginning Fund Balance and contingency of
$52,877.

b. The Capital Outlay line item for ‘Primary’ has no budget, but has been over-expended
by $1,516.25 due to some of the costs for the St. Mary’s projects that were late, and so
incurred in this fiscal year.

c. The Loan Interest Payments show an over-expenditure of $1,484.83 due to the incorrect
posting of the payments between the interest and principal line items. This will be
corrected in December.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM: 10/19/2013 TO: 12/4/2013

Revenue: Billed as of 10/21/2013 47,915.00

11/20/2013 47,465.00
QL.ife Monthly Billings BILLING DONE ON THE 20TH
11/20/2013 passthrough billig 8,022.56

TOTAL: 103,402.56
CODE Expenditures:
600.6000.660.34.10 Commstructures Engineering 1,987.50
600.6000.660.34.10 Commstructures NECS Compliance 767.50
600.6000.660.58.10 Petite Provence Lunch 139.50
600.6000.660.69.70 City of The Dalles ROW Fees 1,423.95
600.6000.660.32.20 Keith Mobley Legal fees 420.00
600.6000.660.54.00 Bohns display for trade show 44.00
600.6000.660.41.40 NWCPUD Electric 48.77
600.6000.660.53.30 Gorge.net phone 34.04
600.6000.660.69.70 City of The Dalles ROW Fees 1,423.95
600.6000.660.34.10 Commstructures Engineering 550.00
600.6000.660.34.10 Commstructures NECS Compliance 220.00
600.6000.660.32.10 Merina Auditors 2,500.00
TOTAL: 9,559.21
FUND: CAPITAL 601
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM: 10/19/2013 TO: 12/4/2013

Revenue;
TOTAL:
CODE Expenditures:

Columbia State Bank Commercial Loan/Interest 11,494.11
601.6000.660.43.86 HD Power Solutions Fiber Cable 14,955.31
TOTAL: 26,449.42




QUALITYLIFE INTERGOVERNMENTAL AGENCY
RESOLUTION NO. 13-004

A RESOLUTION AUTHORIZING THAT A LOCAL GOVERNMENT
INVESTMENT POOL (LGIP) ACCOUNT BE ESTABLISHED FOR THE
QUALITYLIFE INTERGROVERNMENTAL AGENCY (QLife), AND
DESIGNATING THOSE POSITIONS THAT MAY AUTHORIZE
TRANSACTIONS FOR THAT ACCOUNT.

WHEREAS, the QualityLife (QLife) Intergovernmental Agency Board of Directors
wishes to establish a Local Government Investment Pool (LGIP) account for the Agency; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE QUALITYLIFE INTERGOVERNMENTAL AGENCY AS FOLLOWS:

Section 1. The Board of Directors hereby authorizes that an LGIP account for the QLife
Agency be opened.

Section 2. The Board of Directors hereby authorizes the following City of The Dalles
employee positions to initiate transactions affecting the new QLife Account: City Manager, City
Finance Director, City Accountant or Accountant in Training. The person in each of these
positions will sign a signature card for the new account, and a new signature card will be signed
whenever there is a change in personnel in any of the designated positions.

Section 3. This Resolution shall be effective upon adoption by the Board.
PASSED AND ADOPTED THIS 12 DAY OF December, 2013.

Voting Yes:
Voting No:
Absent:

Abstaining:

AND APPROVED BY THE CHAIR THIS 12 DAY OF December, 2013.

SIGNED: ATTEST:
Scott Hege, Chair Erick Larson, Treasurer
Resolution No. 13-004 QualityLife (QLife) Intergovernmental Agency

Page 1 of 1




Attachment E

AUTHORIZATION AGREEMENT FOR ACH DEBITS AND
CREDITS

Local Government Name: QualityLife Intergovernmental Agency, hereafter
called Pool Participant.

I hereby authorize the Oregon State Treasury, hereafter called Treasury, to
initiate debit and credit entries to Pool Participant’s checking and/or savings
account(s) maintained with depository financial institutions, hereafter called
Depositories, which have been previously established through Treasury’s
Local Government Investment Pool system, and any additional accounts
which we may authorize in writing in the future. I acknowledge that the
origination of ACH transactions to our accounts must comply with the
provisions of U.S. law. I authorize Treasury to reverse any erroneous ACH
transactions made to our accounts.

This authorization is to remain in full force and effect until Treasury has
received written notification from Pool Participant of its termination in such
time and in such manner as to afford Treasury and Depositories a reasonable
opportunity to act on it. Written notice should be addressed to the attention
of the Local Government Investment Pool.

Signature (Treasurer or CFO) Title

Name Printed Date




Attachment B

Oregon State Treasury
Local Government Investment Pool
Certification to Establish an Account

I, the undersigned, a local government official or tribal government
official, pursuant to Oregon Revised Statute 294.805(6) or 294.805(10),
do hereby certify that I have the consent of our governing body to invest
up to the maximum amount provided by statute ($30 million adjusted by
the Consumer Price Index), in the Oregon State Treasury's Local
Government Investment Pool, pursuant to ORS 294.810(2).

I further certify that I have read and understand the Oregon State
Treasury, LGIP Information Statement for the operation of said Pool.

Entity: QualityLife Intergovernmental Agency

Signed:

Name: Nolan K. Young

Title: Administrator

Date: 12/12/13




STAFF REPORT
To:  QLife Agency Board
From: Jon Chavers, Administrative Fellow
Thru: Nolan Young, City Manager /\/‘9/)
Date: December 2, 2013
Re: Internet Access and Usage Survey

BACKGROUND: To fulfill the Q-Life & Wasco County Broadband Strategic Plan
objective of increasing adoption and utilization rates of broadband, City Staff has created
The Dalles and Wasco County Internet Access and Usage Survey. The survey will
measure residents’ access to and use of broadband Internet. Upon review and approval of
the Q-Life Board, the survey will be made available on the City website and will be
distributed to City Hall, the Veterans’ Service Office, Wasco County Main Library and
branches, Wasco County Courthouse, Columbia Gorge Community College, The Dalles
Chamber of Commerce, Northern Wasco County Parks and Recreation District office,
Mid-Columbia Fire and Rescue administration office, Mid-Columbia Medical Center and
Water’s Edge Health Center, District 21 schools and local service clubs.

Surveys will be completed on site and collected later by City Staff for analysis. Once
analysis is complete, the results will be reported to the QLife board. The results of the
survey will assist QLife, City and County Staff set priorities and leverage resources
appropriately to increase adoption of broadband by underserved residents.

BUDGET IMPLICATIONS: Staff time to prepare and distribute the survey and analyze
the results. This will be within the current budget for administrative support.

ALTERNATIVES:
A. Staff Recommendation: The Board can review the draft survey, offer feedback
and approve revised final survey draft for distribution.

B. The Board can choose not to conduct a survey at this time.

Through Cooperation of the City of The Dalles and Wasco County
313 Court Street, The Dalles, Oregon 97058 541/ 296-5481 Ext 1118



In this section, we would like to ask you a few questions regarding the technologies you
currently use in your home. We would like to know about the Internet accessible devices you
currently use, your Internet service provider (if any), and how you use the Internet in your
home.

1. Please indicate which of the following devices your household uses and whether these devices are
used to connect to the Internet. Check all that applies for each column.

Use Access Internet With
Desktop computer ] ]
Laptop computer ] ]
Smart phone (iPhone, Droid, etc.) [] ]
MP3 player/iPod [] ]
Game consoles (Xbox, PlayStaytion, Wii, etc.) [] ]
iPad or other tablet ] ]
E-book reader (Kindle, Nook, etc.) ] H]
DVD/Blu ray player [] ]
Other ] ]

2. Please indicate which type of Internet service you currently use in your home.

I do not have Internet service in my home - Skip to Question 10

Dial-up using a phone modem - Go to Question 3

DSL-enabled phone line
Satellite Connection
Wireless Connection
Cable Modem -> Skip to Question 6
Fiber to the home

Wireless mobile card or cellular service

| don’t know

Ooooooood

3. If you have dial-up Internet service, why don’t you currently use a high-speed connection? Please
mark all that apply. g

Not available in my area

It is too expensive

| don’t know enough about it

I’'m satisfied with my current connection

I don’t like the choice of service providers available

Oooodn



L]
[l

| can’t see the benefit of a high-speed Internet connection

Other

4. What would motivate you to get a high-speed connection? Please mark all that apply.

oo

Free training

Affordable computer

Better pricing for high-speed Internet connections

Nothing
Other

5. What is the maximum amount you would be willing to pay per month for a high-speed Internet
connection? Please select only one.

Ooogoo

Less than $20
$20to $29
$30to $39
S40 to $49
$50 to $59

S$60 or more

6. Who is your current Internet service provider?

Ooooood

AT&T
CenturyLink
Charter
Comcast

Gorge Network
HughesNet

Qnect.net

OOooooOod

Sawtooth Technologies
Sprint

StarBand

US Cellular

Verizon

Wild Blue

Other

7. How satisfied or dissatisfied are you with the following aspects of your Internet service?

Price

Reliability

Speed

Very

Satisfied

[
[
L]

Neither
Somewhat  Satisfied nor Somewhat Very
Satisfied  Dissatisfied Dissatisfied Dissatisfied
[] [] [] []
[ L] L] L]
[] [] [] [



Support ] ] [] ] []
Overall Satisfaction ] [] ] L] L]

. How satisfied or dissatisfied are you with the following aspects of your mobile Internet service
(Internet service specifically for portable devices such as iPhones, Droids, tablets, etc.)?

Neither
Very Somewhat Satisfied nor Somewhat Very Not
Satisfied Satisfied  Dissatisfied Dissatisfied Dissatisfied  Applicable
Rice [] [] [] [] [] L]
Reliability ] ] ] ] ] ]
Speed [] [] [] L] L] []
AUppark [] [] [] [] L] []
Overall Satisfaction ] ] [] ] ] ]

. How often does anyohe in your household use your Internet connection at home for each of the
following items?

3-6daysa 1-2daysa 1-3timesa

Everyday week week month Less often Never
Work from home for an
employer (telework) Ll [ [] L] [] [l
Work from home /
home-based business [l [ L] [] [] ]
Communication (email,
Skype, etc.) [] L] ] L] L] L]
Entertainment (video,
music, gaming, etc.) [ ] [ [] [] []
Social
media/networking [ [] Ll L] L] L]

(Twitter, Facebook)

Buy / sell online



Travel arrangements

Government

information / research L1 [ [ L] L] L]
Job search/applying for

jobs L] L] L] L] L] ]

Help with homework

=Research health

iinformation L] £ L] ] L] L]
Taking online courses /

distance learning [l L] [ [] [] L]
General :
‘information/research [l L] L] [] [] L]

Online banking / bill pay

fNewé / weather

‘information L] L] L] L] B (=]

'Other

Yes No




‘Too expensive

Not available in my community/area

‘Don’t have a computer

!My computer is too old

.;Don't know how to use a computer

Don’t know how to get Internet service
‘:Don't know how to use the Internet

'Don’t need it/hot interested in it

‘Have physical limitations (eyesight/disability)

Worried about others getting access to my personal information

O mgr mET mET Wy R
] (o] [ (] ] [

‘Other reasons

Not Sure

No
L] ] &
[] L [
L] [ ]
O O O
[ [ L]

<

es
‘Better price for Internet service

Affordable computer

‘Free Internet training
Nothing
fOther

Less than $20
$20to $29
$30to $39
$40 to $49
S50 to $59

$60 or more

Ooooono

Very Good Good Fair Poor Very Poor Don't Know




‘Your household
Current businesses
fAttracting new business

Attracting new residents

OO0 OO
[l ] [ ] [
IZIIZIEII:IIj
B ] ] [
[ 1 Bl ] el
I:ID‘EIDEI

Future generations

Yes = Go to Question 15
No

Don't Know

- Skip to Question 16

RN

More than once a week

About once a week

About once or twice a month
About once every 1 to 3 months
Less often

Never

[
[
[
L
L]
[

Yes
No

[
L]
]

Not available in my community




Db Yes
D No

Neither
Strongly Somewhat  Agree nor  Somewhat Strongly
Agree Agree Disagree Disagree Disagree

It is important to have free public ;
%Inter'net ‘hotspots’ available in the L] L Ll | ]
‘community o '
I am more likely to frequent
businesses that offer free Internet [ [ L L] O

‘hotspots’

Very Interested

Somewhat Interested
Neither Interested nor Uninterested
Somewhat Uninterested

Very Uninterested

Ooodo




119. How interested or uninterested would anyone in your household be in taking the following
! information technology courses?

Neither
Interested
Very Somewhat nor Somewhat Very
Interested  Interested  Uninterested Uninterested Uninterested

Basic computer use ] ] ] ] ]
Email use ] ] ] ] ]
Using the Internet ] ] ] ] ]
Website development ] ] ] ] ]
Basic computer networking ] ] ] ] ]
Audio/Video production ] ] ] ] ]
Social networking ] ] ] =] ]
Writing for the web ] ] ] ] ]
Oiter O O] O O O
20. Please rate the usefulness of the following training options.
| Somewhat
Useful Useful Not Useful

CD or DVD

Delivery of information via newsletter

Delivery of information via a Blog, wiki, or social network
Online courses

Face to face workshops with hands-on computer work
Downloadable videos (podcasts/YouTube)

Other

sl 1 [l ] [ | (=]
sl 1 sl ] [sg ] ()
Bl | [l ] [l 1 (o]

Lastly, we would like to know a little about your personal backgrbund. This information is
needed in order to help make sure that people from all walks of life are represented in this
survey.

21. Please tell us in which community do you currently live?

City of The Dalles

Rural area around the City of The Dalles
Dufur area

Tygh Valley area

Pine Hollow area

Maupin area

Mosier area

Ooooood



I—_—I Other

17 or under
18-19
20-39
40-49
50-59

60 or over

Female
Male

gooogo

O
,

Yes
No

L]
[

American Indian or Alaska Native

Asian

Black or African American

Caucasian

Native Hawaiian or Other Pacific Islander

Other

L]
L
L]
L]
]
L]

Ooood

or more




5 years and younger

[] []
6 to 12 years old ] ]
L] L]

13 to 18 years old

Less than 9th grade

Some High School (no diploma)
High School Diploma (or equivalent)
Some College (no degree)

Associate (two-year) Degree
Bachelors (four-year) Degree

Graduate or Professional Degree

]
]
L]
L]
L]
]
L]

[ Less than $9,999 [ $60,000 to $69,999
I:l $10,000 to $19,999 I:I $70,000 to $79,999
D $20,000 to $29,999 [:l $80,000 to $89,999
I:I $30,000 to $39,999 I:I $90,000 to $99,999
] $40,000 to $49,999 ] $100,000 or more
l:l $50,000 to $59,999

Other Adlts
(if any)

<

ou
%Self—employed (home-based business)
‘Self-employed (businesé is outside home)
?E'mployed :

Retired

Oooofd
[l 1 (R ] (El

%Unemployed




If you are retired, please mark your former primary occupation.

Education

Health Services

Government

Construction

Trade, Transportation, Warehousing, or Utilities
Professional (lawyer, accountant, doctor, etc.)
Agriculture (farmer, rancher, etc.)

Sales/Office Support

Food Service

Homemaker

Unemployed
Other

<

ou

(1 Bl 1 [l | fma(f 1 il | [meltr ] el

Other Adults
(if any)

[
L]
L]
L]
]
[
L]
L]
[
L]
]
[




Thank yow agaiv for your support!




QLife Network

Qualitylife Intergovernmental Agency

AGENDA STAFF REPORT
QUALITYLIFE INTERGOVERNMENTAL AGENCY

TO: QLife Board of Directors

FROM: Nolan K. Young, Administrative Staff ;'/4;/ /

DATE: December 5, 2013 L

ISSUE: Authorization of funding support for the Public Wi Fi Expansion

BACKGROUND:  Google had provided the City of The Dalles with a grant of $75,000 for
the purpose of improving and expanding the current public Wi Fi system. The service provider
for the system is Gorge Networks. After soliciting information we identified expansion to the
following areas, as well as system enhancement:

> Kelly Overlook

» Civic Auditorium (inside)

> Quinton Street Ballpark

> Sixth Street Corridor East end and West end

Attached is the proposal we received from Gorge Networks, in the amount of $86,048 which
includes QLife connections with the exception of an additional $14,360 needed for the QLife
connection at the Sixth Street west end corridor. Google was able to fund an additional $1 1,048
to help meet the initial bid. The additional $14,360 needed for the final QLife connection is
being requested from the QLife board at this time.

Google had initially given the City funds to maintenance and operation of the system. Those
funds will be depleted at the end of this fiscal year. The annual Gorge.net fee for maintenance
and operation of the Wi Fi system is $11,950. This fee includes broadband service. We request
that QLife consider adding this to their annual budget beginning with the next fiscal year.

BUDGET IMPLICATIONS:  The funds to support this project are available in the
contingency line item, leaving a balance of $38,517.

BOARD ALTERNATIVES:

1. Staff recommendation: Authorize the expenditure of $14,360 from the contingency
for support of the Public Wi Fi system expansion; and include $1 1,950 for system
maintenance in the FY 2014-15 budget proposal for consideration.

2. Decline to support the expansion of the Public Wi Fi system and/or annual operating
costs.

ASR. WiFiExpansion121213 Page 1 of 1



City of The Dalles WiFi Project Expansion Phase 4

Proposal Date: November 19, 2013

Service Description: Expansion of The City of The Dalles Public WiFi system.

Service Locations:

o Overlook Point, 6 Street Corridor, Quinton Street Ball Field
e Civic Auditorium (indoor application)
o : Additional coverage for existing network

Upgrade Plan: Points of Note

1)

4)

Improvements to existing coverage area — Improvement to the existing coverage area will be
accommodated by adding two additional outdoor APs and two indoor APs. We will also be
upgrading some select radios with the newer model 7782 units. The units that are replaced in
the existing infrastructure will be repurposed to less demanding parts of the network.
Increased coverage area — Expansion of the network to Overlook Point, 6" Street Corridor,
Quinton Street Ball Field will be accomplished by splicing into Qlife where appropriate and
adding a total of 10 outdoor APs. This proposal includes the budget for the newer model AP
(7782) which we have allocated an additional $500/ea. in price. We have not received final
word from the manufacturer but we have been told that the price increase is between $400
and $700. We will adjust the actual cost increase up or down from the $500 allocated, once we
get a firm number from Rukus. These new units will be used in the most appropriate area and
not necessarily in the new coverage areas. Any of the existing 7762 units that get replaced
with a new 7782 will be repurposed to a more appropriate (less demanding) location. The spec
sheet for the new 7782 is attached to this proposal.

Establishment of product lifecycle plan —as the manufacturer releases newer, improved APs to -

their product line; we would like to phase in these units as part of an ongoing system
lifecycle/upgrade plan. Replacing 10-15 of the older units in the system each year makes for a
smooth financial plan rather than replacing all units at a point in time during one year. With
the upgrade this year — no additional spare APs will result even though we will be phasing in the

newer models. In subsequent years, this is a philosophy that we should take into consideration.

Budget - We realize that this proposal is over the $75k target budget. There are a few items
that will drive the actual cost up or down. Once we know the firm cost of the Qlife
extensions/splices, the actual cost increase in the 7782 APs, and we determine if all APs in the
plan are needed, we will know actual costs. Our proposal is to place the 6" Street expansion as
the lowest priority and once we determine how much is left in the budget, we can scope back

that expansion to meet our financial goal.

Gorge Networks Inc. | PO Box 1107, Hood River, OR 97031 | 541.386.8300 | www.gorge.net

Page | 1




I (10 e

Monthly Services:

Monthly
Total

Additional Support Fees - $50.00/AP/Year

*Non Recurring One-Time Charges:

Description : V Total
Overlook Point $8,100.00
6" Street Corridor-West End $32,328.05 | LI,} lp()
6" Street Corridor-East End $11,050.00 145D
Quinton Street Ball Field ) $9,290.00
Additional Coverage $12,000.00
Civic Auditorium $10,940.00
Project Engineering Cost (12 Hours Engineering) $2,340.00 ?
Total Non-Recurring Cost $86,048.05 0 ot 86- g

*Pricing does not reflect the overall cost for each project location. Unknown factors include Q-Life
installation costs, billboard installation and building access.

Gorge Networks Inc. | PO Box 1107, Hood River, OR 97031 | 541.386.8300 | www.gorge.net
Page | 2




Overlook Point

This location will be fed from Q-Life fiber from Sorosis Park, covered by 2 AP’s.

;lmagery Dale: 7/18/2010

N 121°11'36.36

FIAT

¢ ST6\ 2yealt 17211F

Manufacturer - Group
Qty Manuf. Part # Description Unit Cost Ext. Cost Total
Access Points
901-7782-US01 ZoneFlex 7782 Outdoor Wireless Access
2 Ruckus 908-7782-1002 Point w/3yr support $ 2,800.00 | $ 5,600.00
Total AP $ 5,600.00
AP Installation
2 Mars MNT-23 Cobra Light - Antenna Mounting Bracket S 25.00 | $ 50.00
2 Labor Cobra Light - Electrical Install Labor (PUD) S 200.00 SA 400.00
2 FPOLC FP-287 Cobra Light - POE DC Photo Eye Plug-in $  325.00 S 650.00
2 Labor Cobra AP Installation $ 20000 | $ 400.00
Total AP Install $ 1,500.00
Gorge Networks Labor
2 Labor Installation Labor S 500.00 | $ 1,000.00
Total Gorge Net Labor $ 1,000.00
Overlook Point area project cost including 3 year maintenance | $ 8,100.00

Gorge Networks Inc. | PO Box 1107, Hood River, OR 97031 | 541.386.8300 | www.gorge.net
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Quinton Street Ball Field

This location would be fed by Q-Life fiber at MCMC and be covered by installing 2 AP’s.

|
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{

| Imaggery Date: 7/18/2010

45935'31.897 1 121£09'50,

Manufacturer Group
Qty Manuf. Part # Description Unit Cost Ext. Cost Total
Access Paints
901-7782-US01 | ZoneFlex 7782 Outdoor Wireless Access
2% | Ruckus 908-7782-1002 | Point w/3yr support $ 2,800.00 | S 5,600.00
‘ Total AP $ 5,600.00
AP Installation
1 | Hire Labor Electrical Work (Higher Electric) $  500.00 I $ 500.00
Total AP Install $ 500.00
Gorge Networks Labor _
2F Labor Installation Labor $  500.00 l $ 1,000.00
Total Gorge Net Labor $ 1,000.00
Connection to Q-Life Network
1 Q-Life Fiber Splice Connection to Q-Life Network (Billed by Q-Life) TBD
Rugged Ethernet Switch with Rugged Optics .
1 | Cisco IE3000-4TC and patch cable $ 2,190.00 | § 2,190.00
Total Network (Gorge Net) | $ 2,190.00

Gorge Networks Inc. | PO Box 1107, Hood River, OR 97031 | 541.386.8300 | www.gorge.net
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Quinton Street area project cost including 3 year maintenance

$ 9,290.00

Quinton Street area project cost (Gorge Net + Q-Life)

TBD

*MCMC building approval required.

*May use three Access Points if coverage area insufficient.

West 6 Street Corridor-West End

This location would be fed from Q-Life fiber and be covered by installing 5 AP’s.

Manufacturer Group
Qty | Manuf. Part # Description Unit Cost Ext. Cost Total
Access Points
901-7782-Us51 | ZoneFlex 7782-N Outdoor Wireless Access
5 | Ruckus 908-7782-1002 | Point w/3yr support $ 2,800.00 | $14,000.00
Total AP $ 14,000.00

AP Installation

Gorge Networks Inc. | PO Box 1107, Hood River, OR
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25.00 $ 25.00

1 | Mars - MNT-23 Cobra Light - Antenna Mounting Bracket S
1 FPOLC FP-287 Cobra Light - POE DC Photo Eye Plug-in S 325.00 $  325.00
1 Labor Cobra AP Installation $ 200.00 [ $ 200.00
2 | L-Com Outdoor NEMA Enclosure $ 560.00 | $ 1,120.00
5 | Ruckus 911-1212-DP01 | 12dBi 5GHz Backhaul Antenna S 350.00 | S 1,750.00
2 | Hire Labor Electrical Work (Hire Electric) $  500.00 | $ 1,000.00
2 Billboard installation TBD TBD
Total AP Install $ 4,420.00
Gorge Networks Labor
5 Labor Install Labor S 500.00 $ 2,500.00
3 Engineering Network Design $ 19500 |$ 585.00
Total Gorge Net Labor S 3,085.00
Connection to Q-Life Network
1 | Q-life Fiber Splice Connection to Q-Life Network (Billed by'Q-Life) $ 8633.05 | S 8,633.05
Rugged Ethernet Switch with Rugged Optics
1 | Cisco IE3000-4TC and patch cable $ 2,190.00 | S 2,190.00
Total Network (Gorge Net) | $ 2,190.00
6" Street-West End area project cost including 3 year maintenance | $21,195.00
6" Street-West End project cost (Gorge Net + Q-Life) | $32,328.05

Gorge Networks Inc. | PO Box 1107, Hood River, OR 97031 | 541.386.8300 | www.gorge.net
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West 6 Street Corridor—East End

This location would be fed from a new Q-Life connection at Bob Stone Auto, and be covered by

installing 2 AP’s.

Manufacturer Group
Qty | Manuf. Part # Description Unit Cost Ext. Cost Total
Access Points
901-7782-Uss1 | ZoneFlex 7782-N Outdoor Wireless Access
2 | Ruckus 908-7782-1002 | Point w/3yr support $ 2,800.00 | $ 5,600.00
Total AP $ 5,600.00
AP Installation
1 L-Com Outdoor NEMA Enclosure S 560.00 S 560.00
2 | Ruckus 911-1212-DP01 | 12dBi 5GHz Backhaul Antenna $ 350.00 | $§ 700.00
2 | Hire Labor Electrical Work (Hire Electric) $ 500.00 | $ 1,000.00
Total AP Install $ 2,260.00
Gorge Networks Labor
2 Labor Install Labor S 500.00 l $ 1,000.00
Total Gorge Net Labor $ 1,000.00

Gorge Networks Inc. | PO Box 1107, Hood River, OR 97031 | 541.386.8300 | www.gorge.net
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Connection to Q-Life Network

1 | Q-life Fiber Splice Connection to Q-Life Network (Billed by Q-Life) TBD TBD lu {Lb 0
Rugged Ethernet Switch with Rugged Optics
1 | Cisco IE3000-4TC and patch cable $ 2,190.00 | $ 2,190.00
Total Network (Gorge Net) | $ 2,190.00
6" Street-East End area project cost including 3 year maintenance | $ 11,050.00
6" Street East-End area project cost (Gorge Net + Q-Life) TBD
*Bob Stone Auto and Motel 6 building approval required.
Additional Coverage for Existing Network
Recommended additional AP’s based on current network evaluation.
Manufacturer Group
Qty | Manuf. Part # Description Unit Cost Ext. Cost Total
Possible Access Point Locations
Discovery Center x2 (indoor) Marina
901-7982-US00
2 Ruckus 908-7982-1002 | ZoneFlex 7982 Indoor Wireless Access Point $ 1,250.00 S 2,500.00
Total AP S 2,500.00
Habitat for Humanity (Cobra install)
901-7782-Us01 | ZoneFlex 7782 Outdoor Wireless Access
1 Ruckus 908-7782-1002 | Point w/3yr support $ 2,800.00 [ S 2,800.00
Total AP $ 2,800.00
Marina (Cobra install)
901-7782-Us01 | ZoneFlex 7782 Outdoor Wireless Access
1 Ruckus 908-7782-1002 | Point w/3yr support $ 2,800.00 | S 2,800.00
Total AP $ 2,800.00
AP Installation
2 | Mars MNT-23 Cobra Light - Antenna Mounting Bracket $ 2500 | S 50.00
2 FPOLC FP-287 Cobra Light - POE DC Photo Eye Plug-in S 325.00 $  750.00
2 Labor Cobra AP Installation $ 200.00 | $ 400.00
2 | Ruckus 911-1212-DP01 | 12dBi 5GHz Backhaul Antenna $ 35000 | $§ 700.00
Total AP Install $ 1,900.00
Gorge Networks Labor
4 Labor Install Labor $  500.00 | $ 2,000.00
Total Gorge Net Labor S 2,000.00
Additional Coverage Project cost including 3 year maintenance | $§ 12,000.00

Gorge Networks Inc. | PO Box 1107, Hood River, OR 97031 | 541.386.8300 | www.gorge.net

Page | 8




R .

Civic Auditorium

This location will be fed by Q-Life and requires 5 AP’s for the community room, fireside room,

ballroom, theatre and lobby.

Manufacturer Group
Qty | Manuf. Part # Description Unit Cost Ext. Cost Total
Access Points
901—7952—USOO
5 | Ruckus 908-7982-1002 | ZoneFlex 7982 Indoor Wireless Access Point $ 1,250.00 | $ 6,250.00
Total AP $ 6,250.00
Gorge Networks Labor
5 Labor Installation Labor $  500.00 S 2,500.00
Total Gorge Net Labor $ 2,500.00
Connection to Q-Life Network
Rugged Ethernet Switch with Rugged Optics
1 | Cisco 1E3000-4TC and patch cable $ 2,190.00 | $ 2,190.00
Total Network (Gorge Net) | $ 2,190.00

Civic Auditorium project cost including 3 year maintenance | $ 10,940.00

Gorge Networks Inc. | PO Box 1107, Hood River, OR 97031 | 541.386.8300 | www.gorge.net
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Aristo Networks LLC
Technical Management Report
By
John Amery
12/4/2013

Items of Discussion:

1. Core backbone is operating in automatic fail-over mode (redundancy) again. We believe we
have resolved all issues previously noted in the redundancy system. We have also initiated
moving some of our furthest customers (distance wise) to redundant links.

2. While migrating some of our customers over to the new electronics, we caused an outage in the
City free WIFI system. We have worked with the WIFI system's support vendor and believe we
have resolved issues with a better solution than previously implemented.

3. We are currently in a network freeze throughout the holiday season.




