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Get the facts

There s no question The Dalles would benefit
from improved access to h1gh speed affordable
telecommunications.

That goal is particularly important for economic
development: industry needs the assurance of
high-capacity data transmission capability, and this
community must be able to provide that assurance
not only to attract new industry but to maintain

-the businesses we already have.

. The question is, can a publicly-owned system be

' operated in a cost-efficient mannér, preferably in

partnership with existing private carriers?

That’s the challenge facing proponents of the
proposed “Quality of Life” network in The Dalles,
which enjoys extensive support among businesses

- seeking better Internet access.

Supporters have been dogging this issue for two
years now, and at last they’re closing in on a cru-
cial step: writing a business plan to identify system
operating costs and specific revenue sources.

Unfortunately, key supporters also seem to be
getting cold feet over the whole idea. Northern .
Wasco County PUD directors balked at a revised
capital budget, and Port of The Dalles directors
have simply tabled consideration outright.

Skepticism over the Q- Life project is not out of

place The Chronicle has expressed 1ts oWn doubts _
‘on this page previously, -

But just as it would be unwise to launch a multi-
million dollar fiberoptic loop without a firm grasp
of its cost-effectiveness, so too would it be unwise -
to reject the system now — or allow it to falter
through inaction — 81mp1y for lack of those same
financial details.

Both the Port and PUD need to reaffirm their

‘I support for the Q-Life effort, at least insofar as

backing by all local goverriments is essential to
jgather the mformatlon needed to make an in-
formed decision.

" a noble effort.

If it doesn’t penoll out so be it. Tt will have been
But the Q-Life board needs an operating budget
in order to find out whether or not it will pencil

- put. And this community owes it to itself to com-
plete that homework assignment.

For their part, QLife directors acted properly
this past week in deferring their capital budget re-
quest, considering that this needs to be preceded
by a formal business plan.

Finally, one private company in particular. needs
a pat on the back: Sprint, a private telecommunica-
tions carriet that has expressed well-founded reser-
vations over Q-Life, nonetheless is an active partic-
ipant in these discussions. After all, competition
often becomes collaboration in today’s business
world, and that message apparently isn’t lost on
this telecommunications provider.

‘Local governments need to keep Sprint’s good
example in mind, and not reject Q-Life premature-
lyv




Make a change

To the editor:

Two board members of the NWCPUD
are up for election (Mr. Skov and Mr.
Huntington) and in my opinion an oppor-
tunity exists to change the direction and

".course of the PUD by voting the present
board members out. Mr. Huntington and
Mr. Skov have both endorsed Q-Life, an
intergovernmental agency that will cre-
ate a public owned fiber optic system
that will compete with the private sector.

It should be noted that a previous in-
teragency agreement (OURCA) cost the
ratepayers §14 million by board decision
to buy on the open market. This fiasco is
costing us approximately 24 percent over
the next four years in higher rates. The
board decided to try to recoup some-of
the losses by joining another interagency
group which is called Net Purchaser
Group which so far has cost the ratepay-
ers over $100,000 in legal fees.

So far this board has not asked the
ratepayers to vote for forming Q-life and
creating a public owned fiber optic sys-
tem. Why? The cost to ratepayers to date
is over $75,000, The cost as published in

- The Dalles Chronicle for the first six

years will be an operating loss of $1.1
million plus. This is not a sound busi-
ness plan, There are many tinknown lia-
bility issues that have not been ad-
dressed that may cost ratepayers in the
future. We need to demand that the
board allows us to vote on this tssue. |
Mr. Skov and Mr. Huntington continue
to vote for budget increases and not de-
creases during these difficult times.

. As registered voters some of you will
have an opportunity to vote for either
Skov or Tibbets in district V and either
Huntington or Smith in District 111, Un-
fortunately I do not have this opportuni-
ty as I do not reside in either distrlct but
those who do, I ask for your support for a
needed change. Whatever you decide,
please vote, '

Doug Hattenhauer

- The Dalles




Civic leaders
mull fate of
‘Q-Life’ idea

Telecommunications proposal's
latest estimates suggest profit,

but uncertainties still remain

B By NEITA CECIL

of The Chronicle
/3 /f /52.

The newest busifiess plan

for a proposed publicly-owned
telecommunications network
in The Dalles shows it turning

a profit within six years.

That’s a sharp contrast from
an earlier business plan that
showed an $800,000 loss .in the
first six years.

That initial expected loss
led the Port of The Dalles to
withdraw from the four-gov-
ernment consortium — called
QualityLife Network, or Q-T.ife
— pursuing the network.,

Governments still remain-
ing in the @-life consortium
are the city of -The Dalles,
Wasco County and the North-
ern Wasco County PUD,

But The Dalles City Manag-
er Nolan Young told the eity

council Monday that the deei-.

sion to ‘build the 17.5-mil

fiber-optic network in phases”
rather than all at once made:

all the difference in turning
the bottom line fromalossto a

_ profit.

Young also believed the esti-
mated $137,000 profit was con-
servative, )

“That’s conservative just
based on the customers that
have stepped forward now,” he
said. “I think it’s possible we
could get to the same profit we
were anticipating as a loss.”

Mid-Columbia Medical Cen-
ter, Region 9 Education Ser-
vice District (ESD), housed at
Columbia Gorge Community
College, and the college itself

. have expressed an interest in

hooking up to the network, as

has Columbia River Bank.
MCMC would use the high-

speed, high-capacity fiber

- optic network for video confer-

encing and to trapnsmit med-

ical data to outside specialists -

for consultation,.
“Young said the idea of hook-

- ing up to a government-owned

telecommunications network
is gaining momentum among
potential customers.

"When we started with just
the hospital, our hope was it

would stimulate more inter-

est,” Young said. “It’s hap-
pened.”

Now, Qllfe has enough po-
tential customers to build two-

thirds of the system, he said.
Please see Q-lLIFE, Page A8
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One potential customer,
which Young did not name,
would bring the system down-
town, which could benefit a
number of .other potential cus-
tomers, he said.

City Councilor Mike Tenney
asked if the city would face a
conflict of interest if it provid-
ed a service already provided
by other companies which
have a franchise agreement
with the city

Sprint and Charter Commu-
nications already provide
fiberoptic telecommunica-
tions, and both pay the city a
franchise fee, The fee is paid
by companies for the privelege
of using the city’s rlghts of
way.

Young said none of the fran-
chise agreements are exclu-
sive, so there is no clause pre-
venting competition.

" He referred a further analy-
sis of the conflict of interest
and competition issue to the

city attorney, who was absent.

Monday:

-The 17.5-mile fiberoptic loop
would begin and end at an ex-
isting trunk line at the Bon-

neville Power Administra- "

tion's Big Eddy power substa-
tion.

Before construction of the .

tirst phase of the loop — fo the
hospital and college — is au-
thorized by the participating
governments, several things
must occur.' One is finding
“someone” — and not one of
the three participating govern-
ments — to provide a $668,000
line of credit, which is a re-
quired, fully refundable (with
interest) “fee” for hooking into
the BPA trunk line.

That fee is assessed by the
consortium of Washington
state power entities that creat-

ed the ability for communities
o hook into the BPA trunk
line.

Work is progressing on se-
curing that $668,000 line of
credit, Young said. -

Also, potential customers
have to make commitments,
and, finally, the PUD needs a
court ruling on whether it is
allowed to participate in the
network. The advisory court
ruling is expected ‘in mid-No-
vember.

If council approval is given,
construction of the fiberoptic
lines to the hospital and col-
lege would be done by both
city and PUD crews and a pri-
vate contractor.

It is anticipated that the
first phase would be finished
by April 1, 2003.

The city council is divided
on whether to continue pursu-
ing Q-life. Councilors Mary
Ann Davis and Dorothy Davi-
son are both leery of the pro-
posal, and Davis would like the
city to back out fully.

“Councilor Chris Zukin dis-
agreed. He said his business
on the port couldn’t get
Tiberoptic service from Sprint
or the cable company because
they wouldn’t provide high-
speed telecommunications ac-
cess to any customers north of
the raﬂroad Hne.:. 4 2y
#1 think there’ 8 true need in
The Dalles for a -fiberoptic
cable link,” Zukin said. He felt
if the community didn’t have
such a link, it would “inhibit
economic growth,”

Zukin said he felt the @-life
project was similar to the port
development project in the

1980s. - That was seen as a

longterm economic invest-
ment that would be needed
some day, and “I think today
we're glad we did it.”

City staff hopes to have

firmed up information on cus-

tomers and the $668,000 line of
credit in time for the next
council meeting, on Nov. 25.
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business development, medical
imaging technology, distance
learning and other uses. Skep-
tics question who will pay for
the system, who will maintain
it, and whether it will compete
unfairly with private providers
such as Sprint and Charter.

PUD has requested a Wasco
County Circuit Court review of
its own ability to participate in
the @-Life consortium. A court

hearing originally expected in

October has been rescheduled
to Nov. 13. A decision will fol-
low.

David Huntington is PUD’s
representative to the @Q-Life
board, and he fielded pointed
questions on the project from
fellow commissioners Howard
Gonser and Mike Bertrand at
Tuesday’s PUD board meeting.

Both Gonser and Bertrand
say they support the Q-Life

concept, but want better finan-
cial information before com-
mitting themselves to its devel-
opment — a view shared by
some members of The Dalles
City Council, where the same
debate is being played out (see
related story).

_ Bertrand asked Huntington
whether @-Life had obtained a
second private backer, which
would join Mid-Columbia Med-
ical Center as a sponsor (at
least to the pont of making a
loan) to help develop the sys-
tem. Huntington said he did
not believe such a commitment
has yet been made. (Columbia
River Bank has been cited in
Q-Life board meetings as ex-
pressing an inferest in the
project.)

Bertrand also asked Huni-
ington who would maintain
the system if it’s built. Hunt-
ington replied this has not
been determined, but could be
contracted with Hood River
Electric Cooperative, which is
developing a similar network,
or a Portland provider.

“Operations and mainte-
nance are really important,”
Gonser said. “There’s a re-
sponse time that could be an
issue.”

Bertrand challenged an un-
derlying assumption of Q-Life
—- that high-capacity fiberoptic
lines are needed in order to at-
tract high-volume businesses
such as call centers. Bertrand
said he had visited one such
business in La Grande and
said it was served by transmis-
sion lines of a type already
available in The Dalles.

He expressed frustration at
not being able to obtain details
on the Q-Life proposal.

“I want the truth to be put
on the table about what's going
on behind the scenes,”
Bertrand said.

Huntington said a revised
business plan for the network
is still being prepared.

“That’s in very draft form
right now and should be com-
ing out fairly soon,” Hunfing-
ton added. He said a fiberoptic
connection to Mid-Columbia
Medical Center is expected by
March 2003.

This is a so-called “Phase I”
of the Q-Life network, and
would also-include extension
to Columbia Gorge Communi-
ty College. From Big Eddy Sub-
station, the network connects
to a regional network known
as “NoaNet,” In return for that
connection, Q-Life partners
would be obligated to pay a

non-refundable “participation
fee” ($168,000) and provide a
line of credit or “connection
fee” of ($668,000). NoaNet
would be required to pay back
by August 2004 any amount
drawn from this credit line, at
an interest rate of up to 10 per-
cent.

Congress has appropriated
$300,000 to help build the Q-
Life network in The Dalles.

One issue is whether the Q-
Life network would be extend-
ed to the western side of The
Dalles, as originally envi-
sioned, or be truncated at least
in the short term with a direct
connection from Columbia
Gorge Community College to
The Dalles Middle School and
downtown The Dalles.

“So we'd leave out the west
side of our constituency?”
Gonser asked Huntington.

Huntington replied the cur-
rent business goal of Q-Life is
to have the system pay for it-
self as it’s developed. He said
there are no specific plans at

this point to exiend the net-

work to the west side of town.

Regarding private participa-
tion in the system, Gonser
asked PUD manager Dwight

" Langer for details of a meeting

Langer attended wih Mid-Co:
lumbia Medical Center. Specif
ically Gonser asked whether
Langer was negotiating with
MCMC for participation in the
project.

“This whole thing is in nego-
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tiations,” Langer replied.

- PUD attorney James Foster
added that various negotia-
tions are continuing over Q-
Life agreements, and noted the
PUD’s own ability to partici-
pate would be determined fol-
lowing the Nov. 13 circuit court
hearing,

“T'd like to see this thing go,
but the financial issues are re-
ally key for me,” Gonser said,
estimating the PUDYs total
commitment to the project
(monies actually expended or
proposed over the short term)
at $93,000. That total is signifi-
cantly higher than either the
city or county investment,
Gonser added.

“That bothers me,” he said.

He presented a list of issues
he wishes to see addressed in
the @-Life business plan.

Chairman Milt Skov sug-
gested the PUD expend no ad-
ditional funds on the project
until thé court review is com-
plete. .

The debate concluded with a
motion by Gonser that all of
the @-Life partners convene to
discuss all aspects of the proj-
ect, and that this meeting
occur prior to a final PUD
board decision on whether to
proceed with Q-Life.

Gonser’s motion carried
unanimously,

In other PUD business :
+ An audience member, Doug
Hattenhauer, asked about the

PUD’s policy regarding politi-
cal endorsements made by one
commissioner ahbout another
commissioner. Utility attorney
“James Foster said the utility
could consider such a policy,
but suggested it might be
found to violate commission-
ers’ First Amendment protec-
tion of free speech. -

On a different topic; Hatten-
hauer challenged Commission-
er David Huntington’s charac-
terization, on a local radio
show, of the amount of debt
the PUD owes to Bonneville
Power Administration for elec- |
trical purchase commitments.
Huntington had referred to
this debt as $9.6 million, but
Hattenhauer referred to PUD
staff estimates placing it at
$13,8 million, '

“You guys lost a lot of
money, and you won't even
admit it to the public,” Hatten-
hauver said. Chairman Milt
Skov told Hattenhauer he was
using the occasion to further a
political cause, and ended Hat-
tenhauer’s comment period. -

« Acting unanimously, the
board appointed general man-
ager Dwight Langer as the util-
ity’s representative to the
Northwest Requirements Utili-
ties, a consortium opposed to a
federal initiative aimed to
deregulating ‘electrical trans- .
mission in the Pacific North-
wost.

e




Court gives

utility OK
for ‘Q-Life’

But appeal likely for
N. Wasco’s role in

| telecommunlcatlons -

l By DA_N SPATZ
‘of The Chronicle

ﬁ’zi 02

A key partner in an 1n1t1at1ve to es-

tablish ‘a publicly-owried* telecommit-

- nications network in The Dalles won a

round in court on Wednesday — but

the case may be far from over. -
Wasco County ClI‘Cl_llt Court Judge

Johm EKelly ruled,

Cotnty PUD's participation in an in-
tergovernmental agreement with
‘Wasco County and the City of The
Dalles to develop the so-called “Quali-
ty Life” network (“Q-Life”) hetwork.
The goal is a 17.51hile fiberoptic

system, or loop, beginning and ending -

at the Big Eddy substation east of
town. Along its path the loop would

connect Mid-Columbia Medical Cen- -

~ter; Columbia Gorge Commumty Col-
lege, doctors' offices, schools, local

government offices and some larger .

busingsses to high-speed, high-volume
Internet service. The entire system
would connect to a much larger, re-
. gional network already ‘operating
through the Bonnevﬂle Power Admin-
istration.

- @-Life supporters say the service is
‘needed to provide affordable distance

learning, medical technology, and

business development; skeptics say it

competes unfairly with private carri- -

- ers such as Sprint and Charter and

" Please see Q- LIFE' Page A9 2

"

) in what he  de- S
scribed as a harrow decislon, that:
state law allows ‘Northern Wasco.

Q-life —

Continued from Page Al

that the cost could become a fi-
nancial black hole for local
government. .

In his ruling, Kelly empha-
: sized he was not deciding the

: relative merits of either side
. in that debate, but rather the

: gpecific statutory authority
" governing the PUD’s abhility to
: participate.

- “I conclude the PUD has the

" legal authority to enter into
' the Q-Life agreement,” Kelly
- sald Wednesday, at the conclu-
' sion of a hearing continued

that day from Nov 22,

~ “Idon’t conclude it's a good
idea or a bad idea. I don’'t con-
clude it will or will not pro-
mote economic growth,” he,
added, referring to a key justi-

- fication the PUD used for its

. participation. But Kelly did-

- © rule the PUD adequately cited

- this justification in its deci-
sion-making process.

. Kelly’s ruling responded to
a request from the PUD itself
for circuit court review of -its

_role in-the project. The utility .

had also asked Kelly to review
its expenditures for @-Life, but
he declined to do so, saying his
‘court lacked state authority to
make such a determination.

" Wednesday’s decision’ does-

., 't bring an end to the contro-.
.- versy, though.

It’s still subject to appeal
and attorney Ron Somers, who
-represented local resident
Doug Hattenhauer as respon-
dent to the PUD's court review,
indicated "after the hearing
that “there’s -a high - likeli-
hood” of an appeal.

Specifically, Somers ques-

» . tioned the court's ruling that

the PUDYs, ordinance to join Q-
Life establishes - adequate fi-
nancial controls by PUD board
members of expenditures ap-
proved by the Q-Life.intergov-
ernment board. (The PUD
- board has a single representa-
tive on the hoard.)

“This train is rolling down
the tracks, and there’s no engi-
neer at the helm,” Somers sug;
gested, He noted the inability
of key staffers — among them
PUD general manager Dwight
Langer and hospital informa-
tion systems manager David
Larson — to identify funda-
mental costs of the. proposed
network during their testimo-

- ny in the court hearing.

In his ruling, Judge Kelly
said Langer met statutory re-
quirements to inform his
board of Q-Life costs for the
PUD — estimated in court at

"$42,000, but ranging nearly
-twice that according to other

estimates -— and cited PUD
board minutes as documenita-
tion.
- Somers challenged this after
the hearing, saying it “glosses
over” the statutory require-
ment. .
-If an appeal is flled it may
be 18 months before the PUD
learns the outcome,
Somers and Hattenhauer
have 30 days from the tine
Judge Kelly's decision is-filed
(probably this coming week) to

- file notice of intent to appeal

to the Oregon Court of Ap-
peals.

If this occurs, it would
launch . a lengthy series of
legal reviews and rebuttals be-
fore it ‘could be scheduled on
the appeals court calendar.

-This means an appeals ruling -

might not come for nearly two
years.

PUD board members Tues-
day night discussed that possi-
bility.'The utility’s role.in- Q-
Life, may also be affected by

. the - November general "elec-

tion, -in which a challenger,
Clay Smith, unseated PUD in-
cumbent: Dave Huntington, a
Q-Life advocate and the PUD’s
representative on the Q-Life
board. Like two current PUD-
board members, Howard
Gonser and Mike Bertrand,
Smith has expressed reserva-
tions - over Q-Life’s potential
cost and feasibility,
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Communication the key to progress

The work underway to re-
connect The Dalles to the Co-
lumbia River is obvious to all
who pass through the con--

. struction zone on the I-84 free-
way.

Less conspicuous is work
- in progress-to connect The
Dalles to a river that leads to
the ocean of information
known as the Internet, to the
world of electronic com-

merce, and to the “informa- -

tion economy.”
‘The Dalles has been a river
. trade c¢enter for centuries. We
have enjoyed the benefits of
. the Columbia, but we lost ac-
cess to it when the freeway
was built, .
Access to the information
“highway and the knowledge
economy reqilires on-ramps,
and we have a chance to build
a big one. Opposition to this -
opportunity motivates this at-
tempt to explain it. For read-
ers not familiar with telecom-
~ munications technology, the --
following may be helpful in
understanding the issues,

Fiber optic lines, hair-size .

bundles of glass sheathed in
protective layers and deliv-
ered on huge spools have be--
come the best carrier of bits,
the binary off/on signals that
become text, pictures, music,
data and movies, Digital for-
mats have been created to
convey, at very high speeds,
information essential to edu-

.cation, medicine, business,

- and the arts. .

" Fiber optic lines prov1de

the b1ggest and best digital ac- ‘

cess in terms of speed and re-,
_ lability - the best broad- -
band, preferred by those that -

work with and understand the-

" alternatives. Broadband is the

- term used to describe fast ac-

cess through these “big -
pipes.” They provide bit
transfer rates many times
faster than the best dial-up
modem, which is about 56
‘kilebits (56, 000 bits) per sec-
ond.

The Bonnevﬂle Power Ad
ministration has fiber optic
lines on its transmission tow-
ers, with more fibers avail- -
- able than it requires for its
own-use. Knowing that rural
economies could be made -

- Doing busi-

- County, and
-the City of

- stronger if fiber was made

available, BPA offered it on an
“open access” basis. BPA
asked for telecommunications
providers to take advantage of
this opportunity and enter -
into agreements with them.
None of the telephone, cable,
or other companies stepped
up. An organization of public

_ utility districts in Washing-

ton eventually did, created -
Northwest Open Access Net-
work (NoaNet) and signed an

-agreement with BPA.

NoaNet then began signing
up local entities looking for
on-ramps. Under the leader-

_.ship of the Northern Wasco
County People’s Utility Dis- .

thict, the QualityLife Inter-

i governmental Agency was

created,

ness as -
QLife Net-
work, this
entity func-
tions under
a board of
directors
consisting of
representa-
tives from
the PUD,
Wasco

|FF{|E|FFH

The Dalles,
Under the
QLife/NoaNet agreement

- @QLife must provide open ac-
. .cess, that is, use of the

NoaNet fiber to all who will
qualify. :
Engineers were hired tode-
sign'a fiber loop around and
through The Dalles that ™~
would be the equivalent of

‘water mains, accessible to

businesses, schools and

 homes. QLifé¢ asked “last-

mile” providers to join with
them so it could provide the
water mains and be only a

“middle-mile” provider. Nei-
ther the local telephone or -

-cable provider were interest-
" ed in this public/private part-
"nership, so it became neces-

sary to seek other alterra-
tives to make this open aceess
oh-ramp possible,

The “business plan” was

: substantially amended by the

QLife Network board. Instead

; . Gorge Comimunity Co]lege to

. provides the important bene-

- nies that have enjoyed exclu-

. the QLife fiber loop will pro-

sumers of telecommunica-
tions services in our region.
We will be helping achieve
goals that were trumpeted by
leaders in the telecommunica-
tions industry and in Con-
gress upon enactment of the -
federal Telecommumcatlons
Act'in 1996,

On December 5, the govern-
ing bodies of the three QLife
Network partners will meet .
with the QLife board of direc-
tors for a presentation and an .

of being financed on the basis
of contracts with last-mile
providers, it would be fi-
nanced on the basis of con-
_tracts with a limited number
of customers. The loop would
be built in phases, starting
where it originates at the
BPA/NoaNet Big Eddy fiber
connection, known as a Point
of Presence, or “POR” Pre-
construction service contracts
are being negotiated with cus--
tomers most in need of broad-

band. - opportunity to discuss any ad-
The first phase will see ditional issues that may be of

spools of fiber being unrolled  concern. This will be a public

from the PQP to the Mid-Co- meeting, and is scheduled for

The Dalles City Hall, 313
Court Street, Council Cham-
bers, between the hours of 6

lumbia Medical Center, with
the costs of that phase being
covered by revenues generat- -

" ed under a QLife Network and 8 p.m. |
“contract with MCMC. - If you would llke to learn
The second phase unroils more about this project,
from MCMC te Columbia which has been ranked as

Wasco County’s top economic.
development priority for
three successive years, come
early

- Using just one more bit of

“ jargon, QLife Network is
‘building “infrastructure,”.
very much like a public water-
system, that will give The
Dalles a very strong selling
point. The Big Eddy POP is
unique, in that it is a point on
both:the Oregon and Wash-
ington NoaNet systems,
adding route diversity not en-
joyed by any other communi- -
ty on either system.

“In summary, when this
‘project is completed, we will
“have competitive broadband

services, primarily through
private last-mile providers, to
meet the needs of existing
and future businesses, as well

" as the needs of education,
training and social service

- providers. -

We can look forward to
again having access to the Co-
lumbia River, and to major
broadband access that will

. allow us to compete in the in- .
formatlon economy

serve the college and its ten-
ants, including the Region

- Nine Education Service Dis-

_ trict, which in turn serves the
schools of Wasco County. The .

-ESD also serves schools in
Hood River County, and is
working with another NoaNet
‘affiliate to meet its fiber
needs there. Other phases are
in negotiation. As the fiber is
rolled out, it is expected that
other customers will want to
sign on, and that it can seon
be a “closed loop,” one that

_ fits of “redundancy” or
“route diversity.” ‘ :
Opposition to this fiber
optic loop comés fromh some
predictable sources and some

that are surprises. Opposition
. is to be expected from compa-

sive franchises in the commu-
nity for traditional telephone-
and cable service. That is, at -
least initial opposition was
expected. When the big pipe
1s in place, with its access to
-the world through the Big -
Eddy/NoaNet POF. those com-
panies may decide to take ad- ,
vantage of the open access The views expressed above
-1 are those of Mr. Mobley, and .
not necessarily those of the Q-
Life Network board of direc-
.tors or other persons or entities
- dssociated with the fi ber optlc
loop- project, 1

" vide.

Open access will help as-
sure competition among last-
mile providers, a benefit to
existing and future con- -
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Telecom network
draws debate at
local workshop

N By DAN SPATZ
of The Chronicle

Supporters and skeptics of a
proposed publicly-owned telecom-
munications network in The
Dalles debated broad policy con-
cerns — and the fine points of
telecommunications technology
— in a workshop at city hall
Thursday night.

The so-called “Quality Llfe”
(“Q-Life”) project would create a
17.5-mile, high-capacity fiberoptic
lgop in The Dalles, beginning and
ending at the Big Eddy substation
east of fown. There it would con-
nect with a regional system al-
ready constructed - through the
Bonneville Power Administra-
tion.

But there are myriad questlons-
and concerns confronting the pro-
posal, and Thursday’s workshop
was designed to bring together
those who would benefit from the
network, as well as those who
question its practicality and fair:
ness, in an attemiit to resolve -
those issues.

Q-Life is proposed by an inter-
governmental consortium com-
prising Northern Wasco County
PUD, Wasco County and the City
of The Dalles. Key supporters are
Mid-Columbia Medical Center, Co-
lumbia Gorge Community Col- :
lege, local school districts as rep-
resented by Educational Service
District 9, and Cglumbla River
Bank.

Proponents say a public net-
work is needed™ 70 provide afford-
able, high-capacity, -high-volume -
telecommunications for economic
development, education and im-
proved healthcare.

The Q-Life plan has been rec-
ommended as the county's top de-
velopment pr'iority for the past
three years by the Wasco County
Economic Development Commis-
sion, taking precedence over
other infrastructure.

Skeptics contend. the proposal
understates its costs and relies
upon a handful of customers, in
the process competing unfairly
with existing providers. -

There were some hints of possi-
ble common ground Thursday:
night, but the debate is certain to
continue on several key issues:

Financial: Will the system
be able to pay for itself?
The Dalles City Manager Nolan
Young, who is also chairman of
the Q-Life intergovernmental
board, presented the latest ver-
sion of Q-Life’s business plan,:
which he said “is dynamic in na-
ture — it evolves based on oppor-
tunity” ‘ ‘
The first business plan, re-
leased last spring, showed opera-
tional losses for several years.
That prompted a change in
course, Young said, adding he
would otherwise have recom-
mended the city council withdraw
from the project. '
More recent plans call for a
phased approach based on busi-
ness needs: first to bring fiberop-.
tics to Mid-Columbia Medical
Center, then to Columbia Gorge

Please see Q-LIFE, Paéq A7
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Gorge Commumty College.
Third ang fourth phases wguld ;

build the other lég of a looped .

network, beginning .from the
same starting- point. — Big
Eddy substation — but leading
directly to the downtown core,
then to Northern Wasco PUD.
Total cost for the first phase
is projected at $396,786, which
includes a one-time “buy-in”

fee to the regional consortium -
of $168,000. Total cost of phase.

two is projected at $155,400,
and phases 3 and 4 a total of
$328,152,

Much of the fundmg, be-
yond .that prov1ded by poten-
tial beneficiaries, is from -the
federal government: Congress
has ‘already appropriated
$300, 000 for @-Life, and anoth-
er $200,000 is proposed in the
coming session, -

“Our operating phﬂosophy
is not to create a separate enti-
ty,”. Nolan added. “Our goal is
to' coritract with others .. to
provide -accounting, financial
management, line mainte-

nance, and technical manage-

ment of the system.”

The .current business plan
shows a net balance after ex-
pehses in each operating year.

But the new business plan
faces criticism.

" *You have a plan here but it
isn't redlistic;’ charged Dou-
glas Hattenhauer, a local busi-

ness owner who challenged the
PUD’s ability to participate
legally in the 1ntergovernmen—
tal agreement.
Hattenhauer said the busi-
ness plan failed to “identify

adebt: load for! the: system or

‘other poteitial costs: -

“This business plan doesn’t
cover much as a busmess
plan,” he added.

Young replied, 1dent1fy1ng a

- line item for debt service m
‘the business plan.

Fairness: Does the proposal
- compete unfairly with
existing providers?
The phased approach relies

-‘upon -key private and public

entities — the hospital, the col-
lege and Columbia River Bank

— to pay for systemi develop-

ment, in conjunction with fed-
eral funding.
Young said this is an inter-

im strategy: that those agree-

ments- would only remain in
place long enough to pay ni-
tial debt load.

“We're confident we .., can
provide services to the com-

‘munity based on this plan,”

Young said, emphasizing the
primary goal s economic de-
velopment, i

But some existing carriers

~and service providers —

among theni Sprint and Gorge
Networks — say that’s unfair
to private competitors. (Not all
service providers agree, how-
ever: NetConnect owner John

.- Amery, of The Dalles, supports

the Q-Life project.) -

“I've invested $100,000 to be-’

come [a telephone provider],”
said Glenn Phillips of Gor-
geNet. “Then a project comes
along and says we’ll go to this
guy and this guy and this guy

= in the business that’s called

cherrypicking,” Phillips said.
“When government. money,
grant money, comes in, that’s
when we say 'I'm a taxpayer,
and I want a level playing
field.’”
Phillips charged that the

business plan contradicts it

self, first pledging “open ac-
cess” to competitors, but then
stating its intent to provide di-
rect service .to select cus-
tomers.

At this point in the work-
shop, Ben Doty president of

the regional Qregon consor-

tium (“NoaNet”) which would
provide broad connectivity to
@-Life, described with Phillips’

permission the results of a

meeting held that same day be-
tween Q-Life supporters and
private competitors to resolve
the “open access” issue. This
centers upon an agreement to
compensate private competi-
tors financially,

‘Both sides said this agree-
ment would, in theory, resolve
the “open access” concern, al-

though Phillips cautioned its-

success hinges upon the de-
tails, In respoiise to Nolan
Young's request, the parties

-

will attempt to have a written -
agreement in place by mid-
January.

Technology: Is the concept
itself in danger of
becoming obsolete?

A fiberoptic line is ‘a glass
strand which carries encoded
information wvia laser light,
sending vast quantities of in-
formation at the speed of light.

“This is a very dynamic in-
dustry,” said Mary Gumm of

Sprint. “Technological

changes occlirring in existing

infrastructure are exponential
and mind-boggling.” She sug-
gested fiberoptics may become
ohsolete within the period of

' Q-Life’s 10-year business plan.

Doty responded, saying this
is true not of fiberoptics itself
but rather of the electronic
components which create,

carry and interpret the digital *

information traveling through F
a fiberoptics line. ‘

The Q-Life engineering plan
ca]ls for large basic capacity
and relatively inexpensive
components, designed to be re-
placed as technology changes, -
Doty said.

The debate wasn’t. resolved
though, as other speakers at-
tempted to foresee technologi-
cal developments that may or-
may not depenid upon physical
lines, as opposed. to so-called
“wireless” communications.




City council ponders telecom

‘Q-Life’ concept
sees conﬂlctmg
testimony

B By NEITA CECIL
af The Chronicle

The Dalles city councilors
want to get to the bottom of

in the Q-life telecommunica:

tions loop project.

For awhile now, two poten-.
tial customers of a proposed
government-byilt 17.5-mile
- loop of fiber optic cable that
would bring them high-capaci-

-ty high-speed data and Inter-

net services, have said that
private telecom companies
cannot provide them the same

level of service that Qllfe,

would.
But those private prov1ders
disagree. '

Mld Columbla Medicat Cen-
ter and Columbia Gorge Com-
Juunity College would be the
" first two ‘customers hooked up
to the fiberoptic loop, which
would hook into an already-

‘existing fiber “backbone” at
. the Bonneville Power Admin-

istration’s Big Eddy power
substation.

At Monday’s The Dalles
City Council meeting, Coun-
cilor Dorothy Davison said,
“We're getting two different

what has emerged as a puzzler

Q-Life

Continued from Page Al
n’of offered to provide.”

 City Manager Nolan Young

said he’s understood the issues
to be both of cost and services.

* Gimm asked for the oppor-
tunity to speak at a future
council meeting about thé

. services Sprint provides in the
community. For example, she
noted Sprint has laid fiberop-
tic cable within 70 feet of

a st_orles” regarding the ability

?,// Q/u 2 Chrere /e

controversy

of the private sector to meet
technology demands.

The city, along with Wasco
County and Northerii Wasco
County PUD, are proposing to
jointly build . the loop. -The
Port. of The Dalles withdrew
from the consortium earher
this year.

‘Davison asked Mary

Gumm, the public affairs

manager for Sprint, which
counts hoth MCMC and Re-
gion -9 ESD as current cus-

telecorh services with- the col-

‘lege), about the quandary

“Sprint . keeps saying ‘We

“#an-do this, we can do thig’

[and the hosprtal and college

.gay). ‘No they can t Dav1son
"sald

-Davisan asked if 1t was a
questlon of Sprmt’s services
being too expensive,- and
Gumm said, “Idon’t know.”

“Gurm added; “I'm not sure
what it is they need that we've

Please see Q-LIFE, Page A9

tomers (the ESD shares its

MCMC’s connection point for
telecom services, and is about
to provide DSL services (a
form of high-speed connec-
tion) fo the port area. - '
Sprint was given time at the
city council’s upcoming quar-
terly goalsetting session, on
Jan. 8, to describe its services.
Then, in an effort to get to
the bottom of the issue, the
council will ask all the perti-

nent personnel from the pro-.

posed @Q-life customers — as
well as their current private-
sector telecom providers — to
speak at the Jan. 13 city coun-

cil meeting about the issue.

The council expects to make
a decision at the Jan. 27 coun-
¢il meeting about whether to
allow the city to continue par-
ticipating in the Q-life net-
work, '

Young did agree that coun-
cilors heard “conflicting std-
ries” at a-@Q-life meeting last
week that had most of the par-
ties in one room.

-Councilor Mike Tenne
called that meeting last week a
“sales meeting for Q-life.” He:
said he would support having -
a “head-to-head format” so
“when we're done, the answers

"we're given are agreed upon by

all parties.”




Which are our frue priorities?

Do we as taxpayers,
ratepayers and citizens need
to be in the fiber optics/inter-
net business? This is exactly
what Q-Life proposes to do. Q-
Life is an intergovernmental
agency (IGA) comprised of
the City of The Dalles, Wasco
County, and Northern Wasco -
County PUD. :

Their plan is to develop a
fiberoptic loop.of approxi-.
mately 17 miles. This IGA is
using the logic that this is
economic development for
this community. Is it? Will it
ever be? Is it even needed?
These questions need to be
asked.

The City of The Dales and
the PUD will be making these
decisions in thé very near fu-

ture without seeking voter ap-» -

‘praval. In my opinion the vot-
ers (taxpayer/ratepayer, citi-
zens) approval should be
sought before the IGA contin-
ues its quest to be in the fiber
. optic business, ,
The private sector states

-they have the same services -

available to any business, gov- -

ernmental agency, school, or -
" private citizen in The Dalles
"who want faster internet or
- [iberoptic services. Should we
try to eliminate the private
sector infavor of the public -
sector? The private sector is .
currently handling most if
not all of the internet servic-
es in this community,
Q-Life business plan calls
for installing a 17-mile loop in
-The Dalles, This loop is now
. being proposed to be in phas- .
es {the original plan showed -
enormous losses, $800,000
~after 10 years), Q-Life will be
a middle mile broadband
provider with certain condi-
tions, when Q-Life sees it nec-
assary, to-provide direct serv-
ices to customers using the
guise of economic develop-
ment, The business plan con-
tlnues 0 be revised.
Those customers that Q-
- Life plans to serve appear to
be receiving a subsidized rate
.in an attempt to get Q-Life up
-and running, If Q-Life cannot
"conivinee these customers to
. come on stream they have no-

‘fiber to the

- ates (16) in

. quire Q-Life

. sides the 17- .
.mile loop. At HM#EHEM
-the same B

revenue. These same cus-

tomers are now being served -

by the private sector.
" Q-Life is stating they will

- provide certain customers a
low-cost high-speed fiberoptic -

system. Q-Life claims the sys-
tem will be reliable and re-
dundant. Q-Life needs a
“Sugar Daddy” as Mr. Mabrey
has stated several times at
various Q-Life meetings. Q-
Life needs someone to come. -

forward with $668,000, which

is a line of credit for the
Noanet connection fee, This
fee will be required by Noanet

for the next three to five years.

as stated by Noanet on Dec. 5
at city hall. )

@-Life is wooing Mid-Co-
lumbia Medical Center to pro-
vide the line of credit. In turn
Q-Life has promised or pro-
posed to
MCMC that
they will
hook up

hospital and
alt of its
other aftili

The Dalles.
this will re-

to run more
fiber (called
spurs) be-

time Q-Life has told the city
and the PUD that they will

- find “someone to provide the
- $668,000 line of credit

NOANET connection fee with-
out any financial risk to -
agency partners,”

The current business plan

" states the above message to be
- required in phase one but it is

obvious the Q-Life board is

‘placing financial risk to the
agericy partners because they-

have made a commitment be-
vond phase 1 to MCMC:!

. MCMC will most 11kely re-
quire that if MCMC is going
to put up $668,000 that it goes
to all of its sites, Q-Life has
already made a commitment
of $5,300/month fee that they

- will-charge' MCMC if they put

" fault would occur amongst

up the money, You can draw
your own conclusion,
MCMC has stated that no

. private provider can come

even close to offer this type of
pricing to provide the same
services. Who could?

@-Life has no experience in
the fiber optic business, They
have no plan to hire anyone
with experience to manage
this new business because if
they do they could not show a
plan that might make money.
How do you operate a ship
without a captain?

Without an experienced
fiber optic manager this plan
is headed for failure. If the
city or county or PUD plan to
operate with its existing staff
then either they have too
much time on their hands or .
they will be shirking their du-
ties,

The plan does not guaran-

“tee that @-Life will be or can

be a low cost provider. The
plan does not call for this
amount of in-kind from the
IGA partners. The plan is :
only a guess as to income and
expenses. If any of _the esti-
mates are incorrect or a de-

the parties or a liability issue
would arise that Q-Life can-

_not handle then we as owners
‘of this system will be asked

to bail them out.
“Can we afford this?” we

- must ask ourselves ,when the
county and the city carnot .

even keep their doors open 8-5
because of lack of money.
How can they operate an IGA.-
any hetter than how they are

- operating today?

'The PUD is a party to this
agreement and don’t forget
they have tried to provide low
cost power rates by going out
on the open market and lost
over 14 million we are paying
for in our rates today. Their
experience rating is not good.

MCMC has other options
they need to explore. MCMC
could hook up directly with
NOANET, they could hook up
with Sprint fiber optic sys-
tem, which goes by their front -
door already, or they can up-
grade their system with their

current provider. The college,
ESD, schools could also do the
same, The problem is cost.
The ahove parties appear not
willing to pay the going rate

tor services they say they

must have. This brings up the
question: Do we as citizens of
Wasco County want to pro- .
vide services at subsidized
rates so a few businesses and
our schiools and college have -
fiber optics?

If we truly want to do this
we should reguire the city,
county, and the PUD to allow
us to vote on this issue be-
cause we should be able to de-
cide if we want to take on

“this risk at the expense of the

private sector.
At the very least, we should
have the final say in this very

" large undertaking. The IGA

so far has not wanted the vot-
ers to have the final say.

Ag a final nofe it was stated
that telecommunication sys-

. tems is the primary goal for

economic development for
this éoinmunity. After reading
the Los Angeles Times article
about The Dalles, the primary

- goal needs to change by pro-
- viding the social services this

community needs.’
Our community needs to

take care of its own and sup-

port all the agencies that are
being taxed to the limit of
providing services such as
food, clothing, schooling, med-
ical care, derital care, etc. Just

~ ask the Salvation Army, Com-

munity Action Program the .

. Unemployment Office,

churches, etc about theif curs
rent needs. Without employ--
ment, this community is in .
for hard times. That should be
the number one priority —
not fiber optics. Fiber optics
will be here tomdrrow or next
week, or next month or next
yeéar but will the families of
this community be here if
they cannot pay their mort-

"-gages, feed their families and
. find work?

' Doug Hattenhauer is o redi:
dent of The Dalles and respon

. dent.in a circult court rev:ew

of -Life.

12442 ler
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Tf it's true that telecquuuunigations is to the let'C'en-
tury what water was to the 19th Century and electricity

. to the 20th Century, then we once again occupy one of

E d | t |
" those rare points where public investment may indeed

Don’t di t
. . iy need to compete with private enterprise. '
' u I C r O : e - That’s not to say that @ Life is the answer. Far from it.
. |~ In our opinion; Q:Life proponents have not-yet adequate- -

f { +1y. demonstrated the system’s ability to pay for necessary
|
i

maintenance. On a broader scale, we wonder’ whether

munications system in The Dalles is assuming an anyone has seriously ques_tioned the ab_xhty of Q-Life’s

idealistic bent, and that’s not necessarily a wise de- ~ regional partner, NoaNet, to operate suqcessful_ly ina

‘ ' ' state already overflowing with unused fiberoptic lines be-
‘tween major cities. _ ' -
. If NoaNet fails, what happens to Q-Life? '

' These and other hard-nosed operational questions de-
mand continued attention. But let’s set aside the idealis-

The debate dver a proposed publicly-owned telecom-

velopment. )
In this case, opponents of the “Quality Life” network
argue public agencies shouldn’t compete with private en-
terprise. They're right, of course, but only to a point -
and that’s the danger of confusing righteousness with

sound public policy. .

In practice, government has and will continue to com-
pete with private enterprise in limited fashion. More
than a century ago The Dalles civic leaders established a
public water system, ultimately eliminating private sup-
pliers that were unable to provide an effictent, affordable
service. .

Half a century ago, northern Wasco County residents
faced the same situation with electricity: thus was born
Northern Wasco County PUD, which eventually dis-
placed an investor-owned utility. T

- Today, few people would advocate abandoning our pub-
. lic water and electrical systems in favor of private sup-
pliers. . .

The fundamental question facing us today is whether
our need for telecommunications has reached the same
vital point,

Not just economic development, but existing business-
s, healthcare and education all need reliable, affordable

“telecommunications. Columbia River Bank, for instance,
conducts much of its technology-relaied services in
Bend, even though the bank is headguartered in The
Dalles. Why? Because, according to a bank spokesman,
Bend has the requisite telecommunications capacity; The
Dalles does not, '

Similarly, Mid-Columbia Medical Center needs access
to high-volume telecommunications. Columbia Gorge
Community College needs to provide distance education.

‘ If we enforce the sole standard that public agencies

must never compete with private enterprise — in this
case, existing telecommunications providers — then it's
easy to tell Columbia River Bank, MCMC and the college
to take a hike. After all, their needs can be met by exist-
ing providers, if these local users can afford to pay for

fairly extensive technology upgrades. .

But do we really want to enforce that standard?
Again, we’ve been down this road before, and we

- shouldn’t ignore the lessons of history Reliable water

service was unaffordable for individual users but cost-ef-
fective when established through a city utility. Electricity
also proved more atfordable when offered by a public

utility, -

tic high ground of public sector vs. private sector. The
public’s best inferest is paramount here, and that need -
demands a continued public presence — whether-
through Q-Life or some other vehicle — in local telecom-

munications.
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lambasts
‘Q-life’

Commissioner-
elect skeptical
of telecom idea

W By NEITA CECIL
of The Chronicle

Clay Smith, ‘an incoming
Northern Wasco County PUD
board member, shared his dim
view of the proposed govern-
ment-run Q-life telecommuni-
cations network with The
Dalles City Council recently

He said he was speaking as
an interested citizen, since he
does not take office until early
January. '

Smith will replace Dave
Huntington, a supporter of &-
life on the PUD hoard, which
has posted narrow, 3-2 votes in
favor of continuing with the Q-
life project. o

Smith said he’'d talked to.
several bankers about the busi-
ness plan for the proposed 17.5-
mile loop of fiberoptic cable
that would . begin and end at
‘the Bonneville Power -Adminis-
tration’s Big Eddy substation.
'Three loeal governments — the
city, PUD and Wasco County —
propose to build fHe loap, -~

Smith = said L
several
bankers told
him the Q-life
(short for
Quality Life
Network) busi-
ness plan
“doesn’t look
like .it's any- ™
where near . Clay Smith
profitable at

all ... I was really bgthered by

this.”

Smith said_one banker -told
him if the fiberoptic service
was .“such a great idea ...
where’s the independent in-
vestment? Where are the ven-
ture capitalists?”

He figured people would be
doing it already if it was a
good business opportunity.

“The only thing I can sur-
mise by this is it's not a good
business opportunity or people
don’t think it is,” Smith said.

A Sprint representative was
at the same council meeting,
and she said her company has
laid fiberoptic lines in The
Dalles.

City Manager Nolan Young
responded in writing to Smith,
at the council’s request. He
wrote Snrith, “The only reasomn
public agencies should become
involved in an infrastructure
project like this is if the pri-
vate sector cannot provide the
game infrastructure in either
the same quality or affordabili-
ty. We are being told by major
economic partners in the com-
munity that this is the case
and ... outside businesses look-
ing for a place to locate are also
telling us that this is the case.”

Young added, “The reason
venture capitalists are not in-
vesting. in the project is be-
‘cause the only way it is prof-
itable is with outside public
grants.” He said the project
will include a range of- 66 per

cent to 75 percent grant fund-

Please see SMITH, Page AB‘




Smith —

Continued from Page A1

Young added, “The reason
venture capitalists are not in-
vesting in the project is be-
cause the only way it is prof-
itable is with outside public
grants,” He said the project
will include a range of 86 per-
cent to 75 percent grant fund-
ing, with the rest in 10-year
loans.

Smith said he feared Q-life

;could ‘be operating at a 1oss for-

sevaral. yefirgs If it is- operated
Fat 41688, ‘it*would become an-
other government function
supported by tax dollars,
“What this is going to be is
an additional tax on all the
people,” .he predicted. He said
residents who lived within the
boundaries of the PUD dis-
trict, the county and city

would effectively be taxed

three times for Q-life, he said.

Young replied that several
public endeavors, such as the
library and animal control,
end up effectively taxing some
citizens twice because they are
supported by both city and
county taxes, People who live
inside city limits pay city taxes
in addition to county taxes.

“If the city wants to do this
it should be on the city alone”
to financially support it. He
suggested taxing everyone
with a phone number to pay
for the operating cost of Q-life.

Young said of Qlife, “It ‘is-

not our intent to operate if any
property tax support is need-
ed »

Smith said the advantage
brought by the fiber optic loop
— Which would bring high-ca-
pacity, high-speed Internet and
communications services to
customers — would be “large,”
but only if it's done correctly.

He said private enterprise is

“a lot more effective than pub-
lic enterprise” at such endeav-
or's.

Commenting on the per-
ceived efficiency differences
between the public and private
sector, Young said, “as a public
we require much more regula-
tions of our public enterprises,
therefore what may be consid-
ered as inefficlency in reality
are the public protections that
we place on our public enti-
ties.”

As for two initial potential
customers of the loop at this
time — Mid-Columbia Medical
Center and Columbia Gorgé
Community College — Smith
said the hospital weould be able
to pay for its share of a loop,
but “the college isn't going to
be able to pay for it. Get real.
The college is underwater ...
they’re not going to pay for it,
we're going to pay for it,”

He referred to significant
budget cuts the college is fac-

ing due to state revenue short-
falls. Smr—

Young said the college actu-
ally got its Internet connec-
tions through the Region 9 Ed-
ucation Service District (ESD)
and the ESD’s “current con-
nections through Sprint are
operating at maximum capaci-
ty, resulting in very slow re-
sponses. You are correct; they
cannot afford to purchase at
current market rates any addi-
tional capacity”

Q-life is negotiating to pro-
vide the ESD with “greatly in-
creased bandwidth at the same
prlce they are currently pay-
ing...

Smith also asked Young for
the names of businesses that
Young earlier said chose not to
locate in The Dalles because it
lacked fiber optics.

Young said a company called
Oregon Dental Services that
employs 50 people considered
locating in the gorge but ended
up in LaGrande, which has a
fiber optic loop. “When the
quote for telecommunication
services came in almost double
of those for LaGrande, we lost
out,” Young said.
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Time to build

oresight and initiative are the parents of
Fachlevement

It was foresight that allowed Mid- Columbla
Medical Center to become an institution of nation-
al acclaim; it was initiative that brought Columbia
Gorge Community College a permanent, central-
ized campus. And-it was a willingness to invest in
the future — despite a poor economy — that al-
lowed the Port of The Dalles to attract new employ-

“ers following passage of its industrial park bond

measure in March 1985.

In the coming year, we have the opportunity to
build upon this record. Several initiatives are
under way, and each deserves our attention:

1. Oregon’s budget crisis: The statewide fiscal

crisis results from Oregon’s heavy reliance on per-

sonal income tax revenues, which makes the state
acutely susceptible to economic downturns. The re-
sult has played havoc with state services, and 2003
promises even worse to come. In the short term,
Oregonians can limit the damage by approving a
temporary income tax increase in the Jan. 28 spe-
cial election, But the long-term solution lies in
" broadening the state’s tax structure to include a
dedicated sales tax for public education, which
takes the lion’s share of the budget. It is para-
mount that Oregon’s future become less dependent
on the whims of the national economy. '
2. Unification of Chenowith and The Dalles
school districts: Voters approved this measure in
the November general election, but the details of
precisely how it will occur must be ironed out
under the guidance of a new school board to be
elected this coming spring. There’s a lot riding on
the decisions that board will make, and voters need
to study the candidates closely. Likewise, it’s cru- ’
cial that qualified, talented people be willing to
step forward for consideration: it’s never easy to
serve on a school board, and that will certainly
hold true here, given the task of unifying two dis--
tricts beneath the cloud of diminishing funding.

4

3. Downtown Renaissance: Development of the
Utiion Street underpass represents only the first
phase of a long-range plan to reconnect The Dalles
downtown with the Columbia River. Other aspects
will include a pedestrian underpass, outdoor pavil-
iqn and cruise ship dock. Nearby, the city will also
renovate its outmoded wastewater treatment plant.
Should the city be undertaking such ventures in
b emmldﬁst of an economic.downturn? In truth,

- “fhere 14 no better time: We could reject all new in-

~ vestment in our infrastructure and wait for pros-

perity to return on its own, but experience sug-
gests the futility of wishful thinking. Communities
are responsible for their own well-being,

4. Quality of Life project: In keeping with the
concept of community initiative, several local '
agencies propose to develop a high-capacity
telecommunications network in The Dalles. Here,
again, is an opportunity to boost the local economy
by improving a basic service at an affordable cost
for participants. But skeptics wonder whether “Q-
Life” advocates have a sufficiently firm grasp of
long-range costs, and also question whether the
project would compete unfairly with private
providers. They’ve cailed for a public referendum
on the Q-Life project, and that’s a perfectly good

" suggestion. Let’s have such a vote in 2003; since the

public good is ultimately at stake here, it only
makes sense to give the public a say,

H
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Councilors

weigh fate
of ‘Q-life’

- Telecommunications
- proposal garners fans,
“foes in council sess;on

| By NEITA CECIL
- of The Chronicle

Opposing viewpoints on the proposed Q-
life fiberoptic network as either an economic
savior or scourge were aired Monday in a
marathon city council meeting.

The Dalles City Council, faced with a
looming Feb. 10 decision on whether-to pro-
ceed with phase one of the 17.5 mile telecom-
munications network, wanted. to hear from

. all the key players flrst

Crowding council chambers were attor-
neys for and against the network, private
companijes both large and small that would

-lose ‘business to the publicly funded enter-
prise, and the potential public and private
customers of the fiber network.

Q-life (short for Qualitylife Network)
would be built by the city, Wasco County and
possibly the Northern Wasco County PUD,
which may withdraw at least temporarily,

" due to litigation over its involvement.,

Dr. Frank Toda, president of Columbia

Gorge Community College, said. the college

is turnlng down .opportunities- because 1t
. lacks adequate bandwidth.

I'iber offers theoretically unlimited hand-

_ width, or capacity, to transmit data, and that
translates to higher speed.

Toda said fiber' solutions were not being

Se¢ Q-LIFE, Page A7

Continued from Page AI

offered by the private sector
“in an economical way”

The college, which gets its
data transmission through the
Region 9 Education Service
District, would -be among the
first entities hooked up to the
fiber loop.

Erick Larson, head of infor-
mation systems for Mid-Co-
lumbia Medical Center, said
the hospital got a bid last
month from Sprint that would
provide a téchnology called
ATM (autonomous transfer
mode) at 16 hospital locations
for a cost of $35,000 per month.

The eye-popping figure had
one city councilor asking Lar-
son to repeat it.

The hospital is a key player
in the proposed network, since
it is proposing to front the
$668,000 loan, or line of credit,
that i3 the required buy-in to
the existing regional fiberop-
tic system.

Larson said the terms of
“that buy-in are still bemg ne-
gotiated.

While Larson cited Sprint's
steep cost for a service that fell
below the level of fiber, anoth-
er Sprint customer, the Educa-
tion Service District, spoke of
poor customer relations from
the telecom giant.

Dave Karlson is director of
information technology for the
ESD, and he described getting
a shutoff notice from Sprint
for being 10 days late paying a
bill over the holidays, when
the ESD is short-staffed. He
also spoke of emailing two
different people at Sprint

headquarters 'three or four -

times each about an issue, and-
then just giving up because he
got no response.

Sprint spokesman Tom
Yates urged local Sprint cus-
tomers to call him if they were
having trouble, -and said the
company had a goal of excel-
lent customer service.

Ron Somers, an attorney

. representing litigants who op-

posed Northern Wasco County
PUD’s participation in Q-life,
said the city was buying into

somethmg without calculatmg ‘

its ongoing costs.

- Somers likened it to parents

buying a kid a pony, without

also calculating feed and vet

bills and a barn and pasture.
Glenn Phillips, owner of

Gorge Networks, said @-life

was “cherry-picking” the hest
customers from The Dalles, a
move that would cost his com-
pany $24,000 to $36,000 a year,
and one employee.

He was critical of a propos-
al to allow Internet Service
Providers like himseif to also
participate in the Q-Iife loop.”
He compared it to getting
“what's left over after the cal(e
has been eaten.”

He wants Q-life to only be a
“middle mile” provider — as it
was orlgmally proposed —
meaning it would only sell
fiber access whelesale to re-
tailers who would then resell
to end users. He said that
would make it a level playing
field. :

The Dalles City Manager
Nolan Young said the Q-life
consortium had to bring in
some private customers — no-
tably the hospital and Colum-
bia River Bank — in otder. to
make the project financlally -
feasible. In that senge, they
were partners, he said, not
customers.

Mayor Robb Van Cleave
asked Sprint to explain its ob-
jection to Q-life, Sprint spokes-
woman Mary Gumm said,
“When, you throw in public

funding its impossible for us

to compete with that type of
price structure.”

Van Cleave noted that, while
the pubhc funding for the proj-
ect is drawing fire from the
private sector, “l1 think we
ought to get roses and candy _
because we convinced a US.
Senator to give us §500,000” for
the project. .

" Sprint officials made an ear-
lier presentation to the city
council, showing Sprint had .
laid — or will lay — fiber near-
ly everywhere that the pro-
posed Q-life loop would go.

Keith Mobley attorney for
Q-life, urged council to pro-
ceed with the network. He
asked leaders “whether you
would prefer to have decision
made by yourselves or by

-somebody in Kansas City

[Sprint headquarters].”
John Gerstenberger, general
manager of the Hood River .

" Electric Co-op, which is build-

ing its own fiber loop, said it
expected to' be profltahle in
five years. '
Young asked how much .
sooner it would be profitable if |
the Hood River project was 66
percent grant funded — as Q--
life ‘would be. Gerstenberger
said it would be profitable .

“much sooner.”
m-ﬁ;
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Utility ends
support for

-life plan
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If constructed, the network would feature a

17.5-mile high-capacity telecommumnications
The decision followed an appeal of a recent

ern Wasco PUD board voted Tuesday night to
- pull out of the proposed Q-life telecommuni-
Ing users and help attract new businesses.
© circuit court ruling. While the ruling itself
_ allows the PUD to legally participate in the

But opponents questioned the cost of such a
network, and asked whether it would compete

ers contended is needed to better serve exist-
unfairly with existing, private carriers.

loop through The Dalles, something support-

cations network.,

network, the appeal could take a year to 18

months to resolve.

Please see Q-LIFE. Page A7

Jim Foster, attorney for the PUD, said the

appeal was officially filed earlier in the day
‘He also said if PUD withdrew from Q-life,

pend any more funds on Q-life until the legal-
. it was probably unlikely that the suit, filed by

ity of PUD participation is resolved.
-5aid the PUD should not spend any more

Tuesday and he advised the hoard not to ex-
plaintiff has already got what he wanted. He

-Doug Hattemhauer, would continue as the

Qlife

Continued from Page Al

money defending the suit,
which has cost around $40,000
so far, - .

New director Clay Smith
made the motion to withdraw
and director Howard Gonser
second and-the motion passed
unanimously although direc-
tor Milt Skov said he still
though it was a worthwhile
project but agreed that the
PUD needed to withdraw at
least for now. _

Gonser told Nolan Young,
The Dalles City Manager and
president of the Q-life board
that that the withdrawal does-
not mean that “we won’t want
to.help in the future.”

Part of that help came later
in the meeting when the board
voted-4-1 to agree to a contract

that will allow Q-life to use’

PUD poles for overhead facili-
ties with the police contract
fee waived. That motion, made
by Skov, was later amended to
include the provision that any
additional costs the PUD in-
curs in putting up these lines

P————

be reimbursed.
Smith insisted there should
be some sort of pole fee and

was the only one to Vote.

against the motion.

PUD Engineer Brian Win-
“ters told the PUD board that
some of the poles along the
17.5 mile line will have to be
replaced. Some are too short,
some are not strong enough
and some would have to be re-
placed anyhow. He estimated

.the total replacement cost at

$250,000 to $300,000.

Young said he was con-
cerned apout the pole replace-
ment costs and suggested a
50/50 spilt on the get ready
costs. .. . ‘

The PUD board took action
on only one of the three re-
quests made of the PUD from
Qlife, that being the pole con-
tract agreement. - :

They did not address that

any “PUD pole make ready

costs be deferred and used as
credit for services provided by
@-life, including local loop ac-
cess (transportation) charges
and any costs incurred by Q-
life to extend its plant facilities
to PUD facilities. Such credits
must be used within five years
of when they are obtained.

They briefly discussed, b
took no -action on a reque
that PUD provide a grant to
life of $101,000 to make up fo

- the loss of in kind services

that would have been provided
to help carry out the business
plan.. .

This would allow PUD {o get
back in QLife at some point in
the future and Skov ealled this
request “blackmail.” The -said
the use of the PUD poles
should be sufficient help, but
added that the PUD might be
able to assist financially in
economic development grants,

Early in the meeting, Mike .
Bertrand, the new board presi-

" dent named himself to- the

Qlife board, replacing Dave
Huntington, who lost to Smith
in the November election.

The board reverted to a
method it has used in the past
for electing board officers, by
nominating candidates for
each office. .

That passed 3-2 with Skov
and Barbara Nagle voting no.
Other officers elected were
Gonser, vice president; Nagle,
secretary, and Smith, treasur-
er. The voted for Bertrand was
unanimous,




Broadbanding, healthcare and the ¢

Many communities are in-
terested in using information
technology tools to help build
new jobs, improve education,
increase quality medical care
and create more efficient
local government, The ques-
tion is: how? How does a com-
munity develop the capacity
to prepare and execute a com-
prehensive, effective local
technology plan? Mid-Colum-
bia Medical Center believes
the proposed Q-Life fiber-
optic network is the most
cost-effective and dependable
solution for The Dalies,

Having a secure, state-of-
the-art broadband service will
greatly benefit the future of
this community and bring
The Dalles into the inevitable
Digital Age. .

Despite all of the positive
implications of the telecom-
munications proposal, there
are some misconceptions
about the hospital’s participa-
tion in and support of the
project.

First, why is Mid-Columbia
Medical Center involved? A
secure, high-speed broadband
infrastructure will radically
alter the health system in nu-
merous ways, Possibilities in-
clude long-distance videe-con-
ferencing for medical educa-
tion, real-time consultation
with urban specialists; trans-
mission of radiology images
or electronic patient records
and access to multimedia cur-
riculum and education mate-
rials on the Internet. Becaunse
we take our commitment to
the community very seriously
and want to continue to pro-
vide excellent healthcare
services, we must consider
_ the next horizon of medicine

and medical care and take

steps towards a viable solu-
tion.

Second, why can’t the hos-
pital use DSL, cable or wire-
less technologies? Within the
next few years, virtually all
critical diagnostic testing,
using radiology or imaging
technology, such as X-ray, ul-
trasound, CAT- and MRI-
scans will be converted to a
digital format and radiology
film will become obsolete. In
order for physicians, special-
ists and radiologists to access
and share critical images, we
need to have
the ability
to send mas-
sive
amounts of
data, instan-
taneously
and secure-
ly, anywhere
in the world.
A secure,
fiber-optic
networlk,
with unlim-
ited band-
width, is the
only tech-
nology
available
today. Wireless is not secure
and, with DSI, and cabie

‘medinms, images must be

compressed and decom-

- pressed during transmission,
which can compromise the in-

tegrity of the data.

Third, why not use existing
broadband capabilities in-
stead of Q-Life? Sprint says
they can give us fiber-optic
technology right now - that it

exists outside of our doorstep.

But that is not entirely true.
Sprint can offer us fiber op-
tics but they can only give us
the bandwidth of 6 megabits

per second (Mbps). Currently,
the hospital operates within
the range of 256 and 1.55
megabits, which is inade-
quate, in terms of moving
massive amounts of data, On
the other hand, Q-Life can
provide us with virtually un-
limited bandwidth. Sprint’s
charges for only 6 Mbps
would cost the hospital 6,71
times the amount Q-Life
would charge us for unlimited
bandwidth.

Fourth, won't Q-Life elimi--
nate the need for local-area
Internet Service Providers
(ISPs)? Gorge.net has been
our service provider for years
and we do not intend to
change our business relation-
ship. Yes, we would get ac-
cess to the Internet via our .
fiber-optic network but we
have no interest in hemg our
own ISP,

Numerous small, rural
cities are contemplating using
private / public partnerships
for creating municipal broad-
band. In arecent market
study, evaluating federal regu-
latory lssues, legal authority
and community options, re-
search suggested that public
networks may present the
only and best chance to;

a) ensure open access,
which means everyone gets
access to the service

b) ensure retail competi-
tion, innovation and reason-
able service prices

¢) ensure the timely and
ubiquitous deployment of
true broadband services, par-
ticularly in communities and
areas (like The Dalles) that

tract private capital mvest
ment
Fifth, why is MCMC

2 Joyfes

ommurity

fronting the $668,000 loan?
The hospital is not fronting
any money for the develop-
ment of the fiber-optic net-
work but we are stepping up,
as a good citizen, to be a guar-
antor on the debt that NOA
Net Oregon, a fiber-optic net-
work across the state, will po-
tentially undertake. Normal-
ly, it would be Q-Life (or a cor-
poration) that would guaran-
tee the debt but, by their na-
ture as a public entity, Q-Life
can not, by law, obligate them-
selves on this kind of debt.
As such, they asked for pri-
vate business partners from
the community to step for-.
ward and fuifill the responsi-
bility. The hospital would
only come into play if NOA
Net, whose members include
20 rural electric cooperatives,

were unable to repay the prin-’

ciple balance owing on the
$668,000 standby letter of
credit. We have taken a mini-
mal but necessary risk to
allow this project to move for-
ward.

Additionally, this enter-
prise is supported by the en-
tire Oregon delegation —
every senator, every congress-
man from the state of Oregon
has supported this proposi-
tion.

In fact, we have secured

. over $500,000 in government
grants for this project.

Mid-Columbia Medical Cen-
ter supports the opportunity
to bring affordable, secure
and dependable broadband
telecommunications to The
Dalles to improve our econo-
my, our schools, our medical

-lack'the size and density to-at- “z¢are‘and our community.

Duane Francis is the CEQ of
Mid-Columbia Medical Center
in The Dalles.




Ormrdomiy, The Dalles City
Council will vote on whether
to provide funding for the Q-
Life telecommunication proj-
ect, Sprint hopes that City of-
ficials will think long and
hard about whether it is good
public policy for the City to
enter the data communica-
tions business and compete
 head-to-head with Sprint,

‘ Charter, AT&T, GorgeNet and
the many local firms that rep-
resent the private sector and
provide jobs and taxes to the
community.

Despite rumors to the con-
trary, The Dalles is well-wired
today. Sprint, for one, is defi-
nitely in the broadband, high-
speed data business, We have
been for more than a decade.
In just the past few months,
we have invested about
$800,000 to bring two new data
services, DSL and ATM, to
The Dalles and five other
Gorge area communities. To-
gether, these two products
offer a download range of 512
kilobits per second (Kbps) to
155 megabits per second
(Mbps). These services allow
customers to.download im-

. ages rapidly from the inter-
net, videoconference, and
transmit everything from
medical images to architec-
tural drawings at virtually
any speed the customer de-
sires. Prices start at $50 per
month and are generally com-
parable with prices found in
more competitive urban mar-
kets. .

Since the early 1990s,
Sprint has also been investing

‘that a cus-

e
in its local communities by—®6ther $48K, and the library

deploying fiber optic cable
and has consistently built ca-
pacity well ahead of demand.
Because The Dalles is the pro-
cessing hub of Sprint's
telecommunications network
in the Gorge, it was one of
the first communities to be
connected with fiber. Over the
years, we have added fiber
routes to connecting commu-
nities and will soon have a
fiber ring in place that will
connect all of the communi-
ties served by Sprint in the
Columbia River Gorge.

Last year, we spent over $9
million dol-
lars in
maintaining
and expand-
ing our
services in
the Gorge.
In the event

tomer re-
quires more
capacity '
than Sprint
currently of-
fers, Sprint
will gladly
supply more
bandwidth
upon de- :
mand and can offer sugges-
tions for various offerings
that best meet customers’
needs and budgets. Sprint
can also help schools, li-
braries and health care
providers apply for universal
funding assistance. For 2002,
The Dalles schools received
$110K, the ESD received an-

$1K, in assistance according
the USAC website. In effect,

‘these entities received dis-

counts of 60-76 percent on
their telecom and internet
purchases, Thus, these enti-
ties already have a source for
subsidizing their communica-
tions needs.

Qur concern with the pro-
posed Q-Life project, which
relies on taxpayer funds or
PUD reserves collected from
electric ratepayers, is that it
is a duplication of what pri-
vate companies such as
Sprint, AT&T, Charter, and
GorgeNet are already furnish-
ing through investor-supplied
capital. Moreover, as pro-
posed, the Q-Life project is a
private network for a few se-
lect customers, not a public
networlk that will be accessi-
ble by all the taxpayers who
will ultimately support it.

We know there are some
large businesses and govern-
ment entities in The Dalles
that desire more bandwidth
than they can afford, even at
fully-regulated or highly-com-
petitive urban prices. Like all
good cost managers in these
tough economic times, they
are shopping around for the
best buy they can get. Natu-
rally, they find government-
subsidized bandwidth an at-
tractive alternative to paying

_ the going market rate. But

while Q-Life may be cost-ef-
fective for the few who will
benefit, it has not and will not
be cost-effective for the gener-
al public upon whose ongoing

o3

support the projefitdeperils.

For instance, BPA has al-
ready expended $50 million
taxpayer dollars to build the
fiber in Oregon that it is leas-
ing to NoaNet; which in turn,
will lease to Q-Life. That does
not include the fiber that Q-
Life will build and maintain
at taxpayer expense. Council
members may want to read an
expose” that appeared in The
Oregonian on December 8,
2002 entitled, "Amid Telecom
Ruins a Fortune is Buried."
The article highlights the
faulty business models that
have been used to justify a
fiber glut in Oregon that has
led to lost jobs and stranded
investment throughout the
state. , ‘

Sprint is the first to agree
that a modern data/telecom-
munications infrastructure is
key to economic vitality But
is it government's role to pro-
vision the infrastrucutre via
taxes and sell services? By
definition, government is the
exercise of authority.

As a local citizen put it re-
cently in a letter to the editor,
"No nation has ever taxed
themselves into prosperity"

Rather, as the writer sug-
gests, government's role
should be to "create a favor-
able climate so private enter-
prise flourishes which creates
jobs which creates cash flow
and taxes." '

Naney Judy, who lives in
White Salmon, is Sprint’s..
State Executive for Oregon
and Washington.
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Editorial

‘What'’s best?

Debate over a proposed public telecommunica-
tions network in The Dalles involves two separate
issues, ‘ N

As city councilors and the county court.con.31der
their respective roles in the “Quality Life™ pI'OJ?Ct
this coming week, they need to keep those two is-
sues in perspective,

The first question is whether “Q-Life” will com-
pete with existing private carriers - in pa}"tiqular,. :
Sprint, which already maintains fiberoptic lines in
The Dalles.

Most likely, yes, it would. Q-Life has access to
public funding sources not available to Sprint,

“Unfair,” cries Sprint. Yet by the same token,
Sprint could, if ‘it wished, draw upon billions of -
dollars in private capital not avatlable to The
Dalles. It chooses not to, for perfectly valid busi-
ness reasons. ,

. Is that “fair” to The Dalles? Not particularly.
So let’s set the sandbox retorts aside for a mo-
ment to consider the second question, which is the
driving factor behind Q-Life’s development in the

first place: The Dalles needs affordable, high-capac-

ity telecommunications. .
That need is no different from the drive to estab-

lish public electrical utilities a half-century ago,
nor public roads and water a half-century before
hat. .
‘ The fiindamental issue is what’s best for the
public. Elected officials are not chosen to serve the
best interests of a private, multi-billion-dollar, out-
of-state corporation, but rather the interests of peo-
ple living and working right here. .
The same issue is even now driving construction
of a public-access fiberoptic network in Hooq River
County, where Hood River Electric COOperatwg has
taken the lead in a project very similar to Q-Life.
The first leg of that network, from Parkdale to
Qdell, will be activated this month; the next leg,
from Odell to the City of Hood River, will be acti-
vated by July When it’s completed it will give Hood
River County a compstitize edge in attracting new
industry;

B

‘Lelected representatives accountable,

Sprint claims Hood River's project is different.
from The Dalles since it uges no public funds. True
enough, but again, this begs the broader question:
what’s in the public’s best interest?

That question is paramount because our local
hospital needs affordable telecommunications in
order to thrive - and people need that hospital

. thriving in our community. Our community col-

i lege, our schools, and our local industries and com-

1. merce share the same need for affordable 21st cen- ‘ ‘

tury infrastructure. That’s why they support Q-
Life. '

If the need were being met by private providers
we would not now be witnessing this debate,

The public is the one and only interest group
with which local elected officials need concern
themselves. Those officials are chosen not by
Sprint’s shareholders but by local residents. -

And if this city loses industry, if its hospital is.
imperiled, if its college cannot offer classes be-
cause we failed to offer modern infrastructure :
needed to support these services on an affordable
basis, those same voters will rightly hold their ﬂ

Vote yes for the future

To the editor:

On Monday, Feb, 10, The Dalles City
Council will vote to continue or drop
their association with the Q-Life fiber
optic project. 1 believe the future of our
community needs this delivery method

_Tor fiber optic service. It is my hope that
the Council will vote yes to keep this
project alive and find a way to keep mov-
ing forward. T read with interest and
agree with the column written by
MCMC’s Duane Francis, Affordable
broad band service is critical to our med-
ical community and our expanding edu-
cational needs. Our elected leaders have
studied the issue and now need to make
a positive decision for our community, : -
This is one of those issues where it is::
hard to stand up. Progress is often a

_tough vote, Just ask those who put to-
gether the NWPUD imany years ago,

(;_,! 1 [ ..  Rod Runyon

The Dalles
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The @-life network is build-
ing the project in phases to
malte it more affgrdable.

Councilor Mike Tenney, who
voted with Mary Ann Davis
against the proposal, said, “If
the underlying premise is to
foster economic development,
why is the first phase dedicat-
ed to bettering the financial
condition of one local business
at the expense of several oth-
ers?” : i

Several telecom providers,
from national giant Sprint to
small local Internet service
providers; hdave opposed the
idea of government stepping
into ' the - telecommunications
realm. Sprint contends it al-
ready has — or shortly will
have — a fiber loop in virtually
the same location that the Q-
life loop will go. Meanwhile,
the owner of an area ISP con-
tends he will lose the equiva-
Ient of one employee if the
Ioop goes in and reduces his
income from key customers,

P

manager for Sprint, said this
morning, “We're disappointed
that the city council has voted
‘to duplicate the existing Sprint
network at public expense.
Sprint remains commitied to
our customers and the commu-
nity and we intend to stay on
track with our current fiber
schedule.”

Tenney said the business
plan for @-life has changed so
many times “it now has no
credibility .... One gets a defi-
nite sense of - spin and deliber-
ate muddying of the waters
the longer discussions go on,”

A controversy of late in Q-
life discu&siofis- centered
around whether the private
sector could provide potential
Q-life customers the band-
width they needed.

Councilors learned it could,
but at too steep a price, Q-life
backers said.

Tenney sees Q-life as gov-
ernment undercutting private
business, and providing the
same service as the private
sector “at a tremendously dis-
counted price.”

Tenney also cited other local

ing fiber networks.

Davis, who joined Tenney
voting against Q-life, said she
didn’t have a problem with Q-
life itself, but with the city’s in-
volvement in it. She also
raised concerns about the fi-
nancial viability of the utility
consortium that will lease the
fiber to Q-life. She said it had a
negative net income.

Mayor Robh Van Cleave —
who didn’t vote on the issue
since he can only vote in a tie-

brealer — gave an impas-
sioned nod to the Q-ife net-
work.

He said the network carries
risk, but success is “directly
tied to risk tolerance.” He cited
other risks the city has taken
that have paid off — including
funding rehabilitation of the
Commodore Apartments and
helping make interest pay-
ments on the-refurbishment of
the what has become the Co-
lumbia River Bank building.

He agreed that only time
will tell if the councilors are
“going to be heroes or fools,”
but said, “I think and I hope
the future says we're right, but
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such as MCMC. governments facing millions if we don’t try, there’ll be noth-
Mary Gumm, public affairs in debt because of underiak- ingto gauge.”

He said it “isn’t a vote for dr
against Sprint. This is not|a
Sprint issue.”

While some have criticized
government consirnetion of
fiber, he said each of the gov-
ernment entities that will
hook into @-life have said they
will build their own fiber if @-
life doest’t proceed. “The pub-
lic investment is still going to
be there” it would just he spo-
radic, Van Cleave said.

In casting her vote, Dorothy
Davison had her eye on the un-
precedented direct federal ap-
propriations for Q-life. i

“If' our U.S. senators think
enoygh: ef this; project to give
us $500,000, I don’t see how we
can say no.”

A no vote “would most likilly
end additional appropria-

; tions,” she said.




Q-Life, underpass get new federal funds

B By DAN SPATZ
of The Chronicle

When Congress approved
the 2003 Omnibus Appropria-
tions Act on Thursday night, it
included funding for several
key projects in the Columbia
Gorge, according to Oregon
Senators Gordon Smith and
Ron Wyden.

The legislation awaits Presi-
dent Bush’s signature.

“This bill funds a wide
range of projects that are im-
portant to improving the quali-
ty of life in communities
throughout Oregon,” said
Smith, referring specifically to
housing and urban develop-
ment projects in the legisla-
tion. “From water treatment to
community centers, these
funds will provide municipali-
ties of all sizes the help they
need to make their communi-

ties better places to live.”

“From Oregon’s farms to
our city streets, these ... initia-
tives will develop important
infrastructure to boost our
state’'s economy,” Wyden
added, again in reference to
community projects.

There are two of these in the
Columbia Gorge, both located
in The Dalles:

— §270,000 for the Union
Street construction project in
The Dalles. This money will
support the Union Street un-
derpass, a portal linking down-
town with the Columbia River
currently being constructed.

— $180,000 for continued de-
velopment of the Quality Life
telecommunications network
in The Dalles. This 17.5-mile,
high-capacity fiberoptic loop is
a joint effort of the city and
county, with assistance from

Please see. FUNDING, Page A7
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Northern Wasco County PUD,

In addition, the so-called
“omnibus bill” also funds
transportation and natural re-
source projects. Two of these
are located in  the Columbia
Gorge:

— $1.35 million for improve-
ments to the Hood River -

White Salmon Bridge, includ-

ing toll plaza resurfacing.

-— $5 million for land acqui-
sition in the Columbia River
Gorge National Scenic Area.
This is in conjunction with the
“Lewis and Clark Landscapes
Project,” which is being spear-
headed by the Friends of the
Columbia Gorge, an environ-
mental advocacy group.

“The goal of the Lewis &
Clark Landscapes Project is to
ensure the public purchase of

4,000 acres of land by the start
of the 2005 Lewis and Clark bi-
centennial’ commemoration,”

il

-the Friends report on thiir

website,

The website also states tlat
the Bush administration pro-
poses $10 million for Gorge
land acquisition, “the largest
land- -acquisition request in the

-country,”

Details on- specific proper
ties In guestion were unavail-
able Friday afternoon.

MASSIVE PIL-
INGS are driv-
en into the fill
underneath
the 1-84 free-
way in mid-
November as
part of the
construction
of an under-
pass re-linking
downtown
The Dalles to
the Columbia
River

Mark Gibson photo




‘City may gain ‘Q-

Council directs
investigation by

staff of céncept

B By NEITA Cl
of The Chromcle

The proposed “QualltyLife”
telecommunications effort
may become a project of the
City of The Dalies alone. At
Monday night’s meeting, city

council directed staff to inves-
tigate bringing the @Q-life
telecommunications network
into the city fold. -

It also; approved seekmg a
grant/loan to. Help- bulld the
-16-mile, ﬂberoptlc loop, which
il prov1de high-speed voice, .

- data and., videq. transmission
R capablhty to.customers,

Currently the ‘Quality- life

"network i$ an independent,

intergovernmental agency. It
started with four government
members but two — the Port
of The Dalles and Northern
Wasco County PUD — have

o mrbd

" Broehl asked,

Jife’ Ieadershy

ey Wer!\"’

since- dropped out.
_Orly the city and Wasco
_C'(j'unty remain.
Astaff review of the pros

‘-:and cons of making Q-life a.

city enterprise will come back -
to council for discussion.

“At an April 30 city goalset-
ting session, Councilor  Jim
“why are we
doing it through an (intergov-
ernmenial agency) rather
than doing it ourselves?”

He said having a separate
entity meant a duplication of
services — from budgets to
legal counsel — and confusion

needed to be ap]
city attorney, coiin
and the Q-life attorney;-for ex-
ample, and budgéts. nieeded ap-
proval from il thtée entities.

lic may not:k
with questlon
-gince it is its o
doesn’t have a storefront loca-
tion like the city and county
do.

for the public; -

He said legal demsmns
ed by the
ty.-attorney

Also,. Broghl'sa

‘entlty yot it

City Manager Nolan Young
Please see CITY, Page A1l
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said, “Yes, it would probably
save time and be easier to han-
dle administratively” if Q-life
was a city project.

However, he said it started
as a multi-government entity
because “we chose to” and he
encouraged keeping it that
way because the city had a
willing political partner,
Wasco County, to help seek
more money to finish the proj-
ect,

An estimated $757,000 is
needed to finish the final two
phases of the project, Young
said, which will take the loop

i

into downtown and out to the

port.

Local offlclals have sought a
direct federal appropriation
for that final amount.

The first two phases, set to
start in June and be finished
by August, will take the fiber
to Mid-Columbia Medical Cen-
ter and Columbia Gorge Com-
munity College,

Also on April 30, durmg a
council meeting before the
goalsetting session, the council
approved seeking a $512,000

grant/loan from the state to

help pay for installing the four
phases of the fiber loop.

By law, the Q-life intergov-
ernmental agency could not
seek the loan, so the. city ap-
plied for it, although expecta-
tions are that loan repayments

will be made by revenues gen-
erated through the Q-life enti-
ty.

Wasco County and the city
have agreed to equally share
repayment costs of the loan,
which, at this point, would be
$32,000 a year.

However, Young said he got
notification from the state that
the loan portion of the
grant/loan might increase. He
did not know to what amount.

Councilor Dorothy Davison
was concerned that the county
had the discretion to not pay
their share of the loan in the
future.

By law, current county com-

missioners cannot make finan-

cial pledges on behalf of fu-

ture county commissioners.
Young said, “There is a little

risk that a rogue county court
could come in-and say, ‘We
don’t care what other county
courts said, we're going to do
what we want and we're going
to bail out on you.”””

County Judge Dan Ericksen
said the county has already
put its half of the first poten-
tial annual payment — $16,000
— in its upcoming budget, and
he said the county court was
committed to installing the
fiber loop.

Ericksen also stressed that
the city and county payment
was just a backup plan, and
the intention was that @-life
would have the money to make
the payments itself.

Councilor Mike Tenney, an
opponent of Q-life, cited exam-
ples in three other cities where

government-installed fiber sys-

ems have put the govern-

ents in the red for mllhons of
dollars.

Ashland is borrowing $5
million to $8 million a year for
its system, Tacoma is $40 mil-
lion to $60 million in the red,
and Moses Lake/Ephrata has
spent $65.6 million to build just
half its its planned 40-mile
fiber system, he said, Moses
Lake spent $6.2 million in oper-
ating expenses in 2002, Tennhey
said.

He said 4,000 customers
there paid $674,871 -— or $168
apiece — for services. “Do the
math, that’s where we're
going,” Tenney said. )

“Young said models such as
those were what caused the Q-
life entity to take a different

course.

@Qlife is being built in phas-
es, rather than all at once, and
it is wholesaling the service,
rather than retailing it.
“They’re going to doorsteps,

we're doing 4 loop,” Young -

said,

Q-life also signed on paymg
customers, and committed
them to five-year contracts, be-

“fore the system was author-

ized.

Young also said the Q-life
business plan. was independ-
ently reviewed, at the request
of the bank that’s signing a
line of credit for the system,
The reviewer’s “primary con-
clusion is our business plan is
reasonable,” Young said.

-




By DAN SPATZ

of The Chronicle b /03,

Two recent setbécks will
slow but not derail plans for a

publicly-owned telecommuni--

cations network in The Dalles,

following a “QualityLife”. -

board meeting June 12.

The so-called “Q-Life” proj-
ect would establish high-ca-
pacity, high-speed Internet ac-

cess in a loop beginning and
ending at the Big Eddy Substa-
tion east of town, connecting
various government agencies
and some private businesses
such as Mid-Columbia Med-
ical Center. '

The intergovernmental
agency, which now comprises
the City of The Dalles and
Wasco County, learned this
month that its request for a

etbacks hit telecommunications work

$512,000 grant and loan pack-
age trom the Oregon Special
Public Works Fund would be
provided entirely as a loan —
a development that will ddd
about $70,000 in interest costs
to the project.

Terms will allow the Q-Life
agency to defer payments if
revenues after the first five
years of operation are insuffi-
cient, according to The Dalles

City Managér Nolan Young,
who also chairs the Q-Life
board. Young explained that
Q-Life had requested a
$250,000 grant and $262,000
loan, but the state’s lean finan-
cial picture prompted Oregon
Economic and Community De-
velopment Department, which
administers the special public

Please see Q-LIFE, Page A5
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works fund, to convert this en-
tirely into a loan,

That Ioan has two compo-
nents, Young added: $262,000
pavable cover 10 years, -and
$250,000 payable over 10 years
beginning after the first five
years of operation.

This second loan component
would require $70,000-in inter-
est during those first five years,
although Q-Life has the option
of deferring its payments after
five years if revenues fail to
both cover operating expenses
and allow a 10 percent contin-
gency reserve, ) :

“It worked out,” said Q-Life’s
counsel, Keith Mobley. “It
would have been nice to get

what we thought we were going
to get.”

This development in itself
would not necessarily have de-
layed the project. Another
issue had that effect, though, as
Northern Wasco PUD directors
last month requested letters
from the Q-Life agency docu-
menting that it had obtained
easements from appropriate
property owners prior to au-
thorizing the attachment of Q-
Life fiberoptic lines to PUD
poles.

Q-Life is discussing that
issue with the PUD board.

In the meantime, Q-Life di-
rectors voted at their June 12
meeting to proceed with some
aspects of the project and defer
others for a period of at least a
few weeks:

The board approved its for-
mal participation in Oregon
Noa-Net, the regional consor-

tium that will connect The
Dalles 1local telecommunica-
tions network with a regional
network installed throughout
Oregon and Washington, but
made this approval contingent
upon successful resolution of
the PUD easement issue.

The board deferred its award
of a contract for construction
of the first two phases of the
contract. The first of these
would extend from the Big
Eddy Substation six mils to
Col, Wright Elementary, Mid-
Columbia Medical Center and
Columbia Gorge Community
College. The second would
stretch eight miles from Big
Eddy through downtown The
Dalles to Northern Wasco PUD.

Total cost of phases one and
two is estimated at $415,076.

The first phase was to have

been operational by this Au-
gust and the second phase by
September, although the easeq
ment issue will delay both|
phases.

(Two Iater phases, with af
total estimated cost of $348,360,
would complete the Q-Life loop
by extending to the Chenowith
School District.)

Meanwhile, Q-Life directors
approved a contract for con-
sfruction management — a
contract which won’t take ef-
fect unless the project itself
moves forward. The project
manager will be W&H Pacific
of Portland,

The agency also approved a
change in its engineering con-
tract for a portion of Phase I1I
construction between the
Wasco County shops and Madi-
son Street, not to exceed $5,525.




- | Wyden inspects telecom project

N By DAN SPATZ
of The Chronicle

Construction of the .Qual-
ityLife telecommunications net-
work reached a key milestone in
The Dalles last week, as contrac-
tors installed fiberoptic line to
Columbia Gorge Community Col-
lege.

Sen. Ron Wyden, who has been
instrumental in securing federal

_funding for the project, met city,
chamber and college officials in
The Dalles on Saturday morning
to inspect the system and review
other economic initiatives here.

Wyden said a community can’t
attract “major league” industries

with a “minor league” telecom-
munications capacity The “Q-
Life” network, the first two phas-
es of which are expected to be op-
erational later this month, will
provide high-speed, high-capaci-
ty telecommunications through a
public system being developed
jointly by Wasco County and the
City of The Dalles,

"Region 8 Education Service
District, which is located on the
college campus, and Mid-Colum-
bia Medical Center will be among
the first payihg customers, al-
though the network's long-range
goal is to act as a “middle mile”
provider linking existing
telecommunications carriers

with individual users, according
to @-Life directors,

Construction phases one and
two are bringing fiberoptic line -
from the Big Eddy substation
east of town past the hospital
and college to Col. Wright Ele-
mentary. The third and fourth
phases, scheduled for completion
Oct. 11, will route fiberoptic from
the same source along a northern
course, linking the county public
works department, Wasco Coun-
ty Courthouse, city hall and
Northern Wasco PUD.

Two later phases, which would
create a closed loop and link
Wahtonka High School, are prb-
posed as funding is secured.

US SENATOR

Ron Wyden (sec-

ond from left)

met local officials

at Columbia .

Gorge f\)

Community D

College on \

' Saturday. With

8 Wyden, from left: Q

City. councilots

- Dorothy Davison

™

. and Mary Ann
- Davis, Mayor
Robb Van Cleave,
city manager’
Nolan Young, and
Link Shadley,

' representing
NoaNet Oregon.’

__‘_‘

Dan Spatz photo




Old legal phrase put to the

Landowner, PUD
clash on access
to local property

N By RODGER NICHOLS
of The Chronicle ?//O o3

Recipe for a legal stew:

Take one 51-year-old power-
line pole in need of replace-
ment.

Add three neighboring lots
owned by two different fami-
lies, a pair of easements
granted in 1935 and 1952, and
phase 1 construction on the Q-
life high-speed internet access
project.

Stir in Northern Wasco

County PUD and two of its
long-time critics, add a con-
tested denial of a permit to
construct an adult dementla
facility,

Fold in two lawyers dlsput—
ing the meaning of the word
“adjacent,” and add a dash of
courtroom drama.

Mix well and watch it fer
ment. :
Those are some of the ac-
tive ingredients in a months- -
long controversy between
local electrician and developér
Wayne Lease and the North-
ern Wasco County PUD.

At issue is PUD access'toa .
. power pole in steep terrain

south of Liberty Way (Known
to many local residents as
“Thrill Hill”) in The Dalles, "
The pole which was efected
in 1952, is out of compliance

with current standards and
has been scheduled for re-
placement by a taller pole, ac-
cording to PUD Manager
Dwight Langer. The replace-
ment pole would also include

‘attachment points for fiber-

optic line as part of the Q-life
project.

Under ordinary circum-
stances, the PUD would notify
the property owner, exercise
its right of access through a
long-term easement, and re-
place the pole. But there’s
nothing ordinary about these

“clrcumstances.

The complication stretches
back to 1935, when most of the
lots in Grant’s Addition,
which includes much of Liber-
ty Way, were owned by two
families. The owners granted
Pacific Power and Light Co. an

fest in utility access case

|i'|ﬂ'=

QU[ET LANE in The Dalles is center of d:spute Rodger Nichals phote

ing through trees and scrub
brush up the steep hill on the
south side of Liberty Way
through Lot 8 of Grant’s addi-
tion. .
The language of the ease-.
ment agreeinent in both cases
was identical, and the core of
the dispute cenfers on the
meaning of the word “adja-
cent” in the phrase “together
with the right of ingress and
egress over the adjacent lands
of the Grantors for the pur-
ll pose of construction and con-
. structing, stringing new wires
.or, maintaining and removing
said lines and appurtenarices,
and exercising other rlghts :
hereby granted.”

easement to construct and
maintain a power line along

lots involved in the current

dispute were owned by a sin-
gle family and a second ease-
Liberty Way, Later, in 1952, the 1nent was granted to PP, & L.
for a north-south line climb-

Fast-forward to 2003. The lot
~ on which the pole in question

Please see ACCESS, Page Al12




Continued from Page Al

stands, Lot 8, is now owned by
Alex Hattenhauer, son of Doug
Hattenhauer, a prominent PUD
critic. The two iminediately ad-
jacent lots, 7 and 6, are now
owned by another prominent
PUD critic, Wayne Lease, along
with his wife, Laurel, and son,
Jared. PP. & L has long van-
ished from The Dalles, but
Northern Wasco County PUD
has inherited its poles and its
easements.

The pole is located on a
steep slope. It would be more
difficult, more expensive, more
time-consurmning and less safe
for PUD crews to head directly
up the slope along the PUIYs
easement. The PUD has asked
to use a short access road that
goes through two adjoining
lots which would simplify the
replacement process.

Now comes the critical in-
gredient: Lease has been try-
ing, for two years, to place a
dementia care facility on lots 6
and 7. The city planning de-
partment has insisted on a
number of conditions before
granting a building permit.
Among them is a finding that a
short gravel access road which
begins in lot 6 at Liberty, Way
and travels uphill and east-
ward to a flat area on lot 7 is
inadequate to serve as adrive-
way for Lease’s proposed facili-
ty. He has questioned why, if
the road is good enough for the
PUD, it’s not good enough for
his proposed use? And by re-
fusing access, he may be, at
least in part, motivated by a

esire to use the forum of the
ourts to- buttress his argu-
ent,

Lease declined to'be quoted
for this article, but this view-
point appears to be confirmed
by the following exerpt from
his letter dated June 24 and en-
tered into exhibit in civil
court: “I maintain the roadway
is of significance and to test
the theory of the City Offi-
cials, I am requesting that
under no circumstances are
the employees of NWCPUD to
go upon the Liberty Way Prop-
erty until this issue is re-
solved.”

Lease’s attorney, Jim Hab-
berstad, said “He [Lease] feels
he and Hattenhauer are sin-
gled out for their long-term
gadfly relationship with the
PUD board.”

A key disagreement in the

case is the definition of “adja-
cent.,” The 1952 easement only
names specifically lots 8 and 7,
the lot on which the pole sits
and its immediate neighbor. It
does not specifically mention
lot 6, where the short access
road leaves Liberty Way. But it
also specifies “the right of
ingress and egress over the ad-
jacent lands of the Grantors,”
and at the time, the grantors
owned all three lots and more
beyond.

Tom Peachey, whose firm
represents Northern Wasco
PUD, picks up the story: “Mr,
Lease corresponded with the
district, telling it not to come
upon his property He also
egrected a chain - across the
roadway and he may have con-

versed with city police and/or -

the city attorney regarding
trespass.” T
That brought the matter toa
boil and into the courts, The
PUD asked for a hearing and,
according to Peachey, “[The
judge] entered a temporary re-
straining order Aug. 1, re-
straining all property owners

of restricting access in case of
emergency.”

That was a first step for the
PUD, clearing the way for
crews to access the pole and
line in case of a fire, break in
service, downed line, or other
emergency, but it did not ad-
dress the issue of pole replace-
ment,

That came on Sept. 2 on a
hearing before Judge Bernie
Smith to show cause why a
preliminary injunction should
not be issued. “Smith directed
the property owner not to ob-
struct the PUD’s access to the
property for the maintenance
of its poles and lines,” Peachey
said. : :
Case closed, right?

Not quite. Habberstad ad-
mits “That means they will
probably go in there and
change out the pole.” And
Dwight Langer said “We can
work it into our schedule with-
in the next 30 days.”

But the legal issue won't be
resolved, even if the pole is re-
placed. “An answer to the
[PUD’s] suit was filed Aug. 27,”

said Peachey, “and there will
be a process of discovery The
final hearing, we expect, will

" be within six to nine months.”

What this will mean in
Lease’s battle with the city
over his proposed dementia
center is unclear, but that’s not
the PUD’s concern.

“Mr. Lease has had issue
with a number of public agen
cies  regarding the develop!
ment of this property,” said
Peachey. “The PUD will not get
involved in the middle of any-
thing other than our job. The
PUD has a lot of things on its
plate. Rememnther, ‘they’ are us.
This is a people’s utility dis-
trict.” ’

Whatever the final outcome,
the case will be the first test of
the specific wording.of this
easement,which has been in
use for at least 68 years. “There
has not been a case in Oregon
like this before,” said Habber-
stad. “Mr. Peachey and I have
turned over a fair amount of
dirt in search of a_kernel and
not found -any case dealing
with this particular wording.”




db Life’

system to -
relmburs'e
city for
serwces
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. K By KATHY GRAY

of The Chronicle w / % O;

natiéial; clericat and administidtive
servmes provided fo Q-Life, but the
city will have to wait a while before it
gets an administrative check.

Q-Life is a high-speed, publicly-

owned telecommunications network
being installed in The Dalles by a con-

_-answered on the Q-Life: organlzatlon :

payment for services provided begin-
ning Nov. 1, but also provides for Q-
Life to pay $15,000 retroactively for ad-
ministrative. servmes' rovided pri r_
tothat.dqte., o

Costs for financial and &lerical serv-
ices are to be paid quarterly; however,
reimbursement for administrative
services won't be required until Nov.
1, 2005, and quarterly thereafter

The idea of the delay is fo give th

Monday was the third time since
Wity that the reimbursement matter
me before The Dalles City Council.
The first time it wag sent, baqk to

The second time, the council re-
quested the addition of administrative
service reimbursement to the agree-
ment, where only fihancial and cleri-
cal services had been included. .

The new agreement, amended by :
- Please see CITY, Page 18

sortium of local organizations,

the Q-Life board, provides not only

ity

Continued from Page Al

agency two years to establish
itself.

The question of whether to
require reimbursement
retroactively raised some de-
bate among city councilors,
with Chris Zukin opposing
retroactive payment and Mary
Ann Davis favoring it. Dan Er-
icksen, Wasco County judge
and president- of QLife, ex-
plained the rationale.

“I was one of the supporters
for retroactively providing re-
imbursement to the city,” Er-
icksen said.

“When we began, there were
four organizations who went
together to support each other
‘When it got down to two organ-
izations, we'anticipated being
ablé to help each other out. But
the way the project grew, it
sort of fell on Nolan Young. He
did a lot more than the city or
the county ever anticipated.”

For bothe-agencies ‘to-earry-

the burden;” Erlcksen gaid” hé

feels the city needs to be reim-
bursed for its contributions.
“If QLife is profitable in two

years, the city should get its
money back retroactlvely,” he

concluded.

Couneilors Jim BroehI and
Michael Tenney went back to
concerns about the intergov-
erniental agreement estab
lishing QLife.

Broehl expressed concerns
about provisions in the agree-
ment for additional QLife proj-
ects and the agency growing

"beyond its current bounds.

“It’s already starting to take
on s own direction,” Broehl
satd, “That’s not what I
thought QLife was for.”

City Manager Nolan Young
responded to Broehl’s concern
by noting that QLife rules re-
gquire any additional work
plans  gain the approval! of

both The Dalles City Council .

and Wasco County Court,,

Councilor Michael Tenmney’

also questioned the nature of
the county’s participation in
the QLife partnership, noting

that the county has no contrac-
+ial Hability for the praject... ..

“If -we-are liable and and: the

city is the de facto owner for
the purposes of receiving fed-
eral money, what is Wasco
County’s portion,” Tenney
said. |

“Why is there an intergov-
ernmental agreement when
they have no liability?”

Young explained that the
agreement is worded as strong-
ly as state budget law allows
and that the matter was dis-
cussed in city council when
the original agreement was ap-
proved,

“The agreement was put as
strongly as possible that the in-
tent of Wasco County istobea
full and equal partner,” Young
said.

“It goes back to previous ac-
tions of the city council,” he
added. “That previous council
iatd it is not the best of all

worlds .. but they accepted
Wasco County’s intent to share
the liability”

“Ideally, the Port and the
PUD would be partners in
this,” added Mayvor Robb Van
Cleave, concluding that the
county should be applanded
for its desire to continue par-
ticipation.

Van Cleave then ca]led the
council back to the matter at

hand, reimbursement for serv-

ices. ‘

Eventually, the council ap-
proved the agreement as pre-
sented. The agreement is ex-
pected to go before the Wasco

.County Court tomorrow,

Wednesday, Oct, 15, for its final
approval. According to Erick-
seh, the court has already indi-
cafed its support for the agree-
ment,
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This is a proposed “first re-
sponder training center”
which would incorporate a
biroadened definition of first

response to include nursing in--

struction and other compo-
hents. '
" Al demonstration lab incor-
porating digital simulators for
nursing instruction is part of
this }effort, according to Dr.
Frank Toda, college president.
“Ita rural communities, you
don’f have a lot of people to
practice on,” Toda said.. “This
woitld be a simulation lab ... If
we become this demonstration
project over the next two
years, that data needs to be an-
alyzedl and provided to data
centers available to the world
via wideband.” (Wideband
refers: to high-capacity digital
transmission of information.)
“We would not be able to do
that without @-Life,” Toda
added. - “We are now plugged
inte the largest wideband [sys-
tem] in’ the Northwest.”
A third goal, of attracting
new husinesses, has not yet
come to ‘fruition.

THE TEST OF TIME
As QLife expands its net-
work, ong crucial question
mnst still: stand the test of
time: will the system be able to.

=]

sustain itself financially while

- delivering reliable service?

. Young's optimistic, antici-
_pating Q-Life will be operating.

in the black by this: coming

February or March.’ )

“We’ve already sent out our
first bills, in early December,”
Young said. “By sometime in
January we should have
monthly revenues close to
.$12,000, and will very quickly
be in the black. Right now the
project will finish this fiseal
year in the black,” with a pro-
jected reserve of ‘$20,000.
The fiscal year ends in June
2004 '

The bottom line so far as

taxpayers is concerned, sug-
gested Ericksen, is the lever- .
age Q-Life provides for market- |

ing to potential new business-
es, as well as saving money for-

direct telecommunications

costs.

“Tt .opens the door for more |

private wholesalers to be able
to sell products,” Ericksen
said. “It’s past of building the

infrastruchure of the commu-
nity in order to attract new .

businesses.” )
But some benefits are more
immediate, he added.
So far as-Wasco County is

‘concerned, Ericksen said the

system will save between
$50,000 and $60,000 in amnual
telecommunications costs.

“That’s a better utilization
of tax dolavs,” he said.
———
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— The Q-life connection

Regional data pipe network nears activation stage

he Dalles is closing out
I Ithe old year by writing

anew page in the histo-
ry books, as the “QualityLife”
telecommunications system
began initial operation in late
November, Progress contin-
ued this week when a helicop-
ter pilot literally threaded a
key segment on Thursday,
conneciing the “locat loop™ to
a regional network.

The “@-Life” system is a
consortium of public agen-
cies and private organiza-
tions. By financing and oper-
ating a publicly-controlled
“backbone” for delivering
high-capacity telecommunica-
tions, the network establishes
a public presence in what had
been private domain.

The backbone is a loop of
fiberoptic cabie, which car-
ries digital information at the
speed of light. The informa-
tion is encoded on rapid puls-
es of laser light, and the im-
mense capacity is efficient for
carrying large volumes of in-
formation: not-residentiat
service so much as data .
streams from large corporate
users, school districts and
government agencies.

Both Charter Communica-
tions and Sprint operate high-
capacity fiberoptic systems in
The Dalles, and the debate
that preceded the Q-Life in-
stallation — an issue still not
fully resolved — turns on
whether this publicly-funded
project represents an unfair
entry into the marketplace.

Sprint argued against @-
Life, contending it amounted
to subsidized competition.
(The bulk of the project’s cost
has come from Congtressional
appropriations, although the
system is expected to main-
tain itself through private
service contracts.)

Q-Life supporters argue the
‘system provides affordable
services'that wouldn’t have
been otherwise available for
at least several years, in the
meantime encouraging the
addition of services by exist-

O S e

ing providers. .
They also say the region
needs “redundancy” — the
ability to receive and trans-
mit information over a net-
work even when part of that
network is disabled.
Ironically, just such an in-
cident oceurred shortly be-
fore Thanksgiving, when a
severed Sprint cable west of
Cascade Locks interrupted
much of the digital traffic be-
tween The Dalles and Port-
land, including telephone
calls, cellular phones and

ABOVE: A
worker in a
bucket boom
checks the
splice on a Q-
Life fiber
optic cable

" LEFT: Cable
winds upward
. to power
pole attach-
ments from a
spool at the
foot of
Brewery
Grade.

Mark Gibsen photos

even automated banking

transactions. The @-Life net-
work, which runs on a differ-
ent fiberoptic cable, contin-
ued to. function, (Conversely,
the redundancy argument
also means a break in the Q-
Life network could be covered
by Sprint, since both major
networks are unlikely to be
broken at the same time,)

MAKING HISTORY

Q«I_;ife represents a key
point in local history, Only
twice before has local govern-

ment entered the private util-
ity market on such a scale:
First in the early 1890s when

. .the city established a municl-

pal water system (which unfil
then had been operated
through private franchise),
then again in 1932 when
Northern Wasco County PUD
was established to bring elec-
tricity to rural homeowners.
Voters approved a bond meas-
ure in 1940 to purchase the
existing PP&L electric system
in The Dalles.

Both of those moves raised
some of the same issues
voiced in the @-Life debate,

centering on whether govern- - -

ment should have a role in
utilities - this time involv-
ing telecommunications,
rather than water or electrici-
ty. -
“We are creating another
layer of service that is per-
haps hot necessary,” suggests
The Dalles City Councilor
Mike Tenney, a @-Life skeptic.
“I am deadset against any en-
deavor that has extreme risk
of loss for the city. I am
tasked, along with several
other people on the council,
with [protecting] city assets.”
But Wasco County Judge
Dan Ericksen, current presi-
dent of the @-Life board, said
the project builds on federal
and state funding sources de-
signed to improve rural

- telecommunications.

“The rationale was to pro-
vide more telecommunica-
tions capability in a competi-
tive manner,” says Ericksen.
This would occur not as a di-
rect provider, but as a suppli-
er of the “backbone” infra-
structure that wholesale
providers would use to sell
services,

“The reality. is it's so ex- .
pensive to do this, for a pri-
vate company it’s not finan-
cially feasible,” Ericksen
added. A public consortium,
with access to federal and
state funding, offered a hetter;
opportunity, he added. \j‘

Please see Q-LIFE, Page AY




Telecom work to link

B By KATHY GRAY
of The Chronicle

The Dalles City Council made way
Monday night for $200,000 in federal
funding to complete the QualityLife
fiberoptic loop in The Dalles.

The U.8. House of Representatives
and Senate have approved a federal
budget that includes $200,000 for
Q-Life.

The federal money, paired with
$50,000 from other sources, will com-

—_

plete phases five and six of the loop,
running from Cherry Heights and
10th Street west to Wahtonka High
School.

_Councilors needed to budget the
federal money, and did so Monday
through a supplementary procedure.

“Tt will connect three school facili-
ties to an existing system that touch-
es other school facilities in the com-
munity,” said Nolan Young, The
Dalles city manager.

Schools in the current Chenowith

School District are already linked to
each other with fiberoptics. This con-
nection will link them to The Dalles
School District, which along with
Chenowith will comprise the new
North Wasco County School District
21 starting July 1.

Young said he anticipates Presi-

‘dent George W. Bush will sign the

budget sometime this month with the
@-Life funds intact.

However, it could be up to a year
before the funds actually reach The

city

Dalles, Young said. He proposed ob-
tammg a construction bridge loan of
$200,000 from the Oregon Investment
Beard, the economic development
funding resource for the Oregon side
of the Columbia River Gorge Nation-
al Scenic Area.

“So we can get the improvements
done by the new school year, we're
proposing to get the mmoney from a
i construection loan,” Young said.

- Another $45,000 of the remaining
- $50,000 in project costs also would

s west side

Xfrofod
come from the Investment Board,
$20,000 in grant form and another
$25,000 in a five-year system loan at 4
percent interest.

The remaiming $5,000 would be an
in-kind donation of city staff time.

Before the council approved the
budget, Councilor Mike Tenney asked
whether income cycles had reached
the projections released in January

Young explained that two internet

Pleqse see COUNCIL, Page Al

ouncil

'ontinued from Page A1

service providers were not yet
established as subscribers,
which reduced actual revenue
by $375 each per month.

.“One-hasn’t-been connected -

vet, and the other is raising
questions,” Young said.
Young. said if the two
providers come connect with-
in the next month or two,

" QLife could realize an ending

fund’ balance of $15,000 by
June 30, 2004, the end of the
fiscal year,

“There is also a third unan-

ticipated internet servi
provider proposing to coil-
nect,” noted Councilor, Chris
Zukin, “which would increase
income,"”
“'The measure passed three to
one, with councilors Mary
Ann Davis, Dorothy Davison
and Zukin voting in favor, and
Tenney in opposition.




‘Civic’ soon joins telecom system

N By KATHY GRA
of The Chronicle ?/Z o J/ )
The Dalles City Council

agreed to foot half the bill to

link the Civic Auditorium to
the Q-Life fiber optic loop —
but stipulated that the money
is only a loan to &-Life,

The $1,550 loan, along with

a like donation from Wasco

County for the other half of

the cost, will “plug in” the

Civic just in time for the
Gorge Tech Fest, May 14-15, an
event sponsored by the local
telecommunications consor-
tium.

“Currently, there is no high-
speed connection at the
Civic,” noted City Manager
Nolan Young, “and they want-
ed Q-Life’s help.” '

The money would come
from a city budget line item
used to connect the city fi-

nance department and the
video arraignment systerh to
Q-Life, Young noted.

Councilors had a number of
questions ahout the need for a
Civic connection. Mike Ten-
ney asked whether the Civic
needs a broadband connec-
tion, using the hospital’s in-
tensive data needs as a com-
parison.

Mary Ann Davis, who rep-
resents the city on the Q-Life

board, noted that the Civic's
telecommunication needs
vary depending on the kinds
of conferences and events
they hold. The connection
could be turned on and off by
the building’s internet serviece
provider as needed,

Jim Broeh! questioned the
appropriateness of the city’s
role in funding this kind of

Please see Q-LIFE, Page AI2
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activity He said these kinds of
issues reinforce his earlier
concerns about Q-Life’s meth-
ods of operation and designa-
tion as an entity separate
from the city .

But Young described the re-
guest as an “economic devel- :
opment” activity deserving |
support,

“I think we should do it for
the reasons stated,” said
Mayor Robb Van Cleave, “but I
agree with councilors Broehl
and Tenney. We're constantly
arguing that this is a utility
therefore, I think in the future
when this kind of issue comes
up, if @-Life doesn't fund it, it
doesn’t happen.”

Several councilors agreed.

The council unanimously
voted to approve the immedi-
ate funding, but only as aloan

to Q-Life. e




The Dalles

telecom
network
gets boost

B By DAN SPATZ
of The Chronicle

“Qualitylife,” the high-
speed telecommunications
network installed by a consor-
tium of local governments in
The Dalles over the past two
years, continues to see
progress, with new funding
from a state economic consor-
tium,

The loop began operation in
November 2003 and was ex-
tended into western The
Dalles late in 2004, with con-
nections to the former
Chenowith School Disirict
buildings that now form the
western campus of School
District 21. The system allows
rapid transmission of large
volumes of data via a fiberop-
tic network,

“The school district is coin-
pletely connected — it's func-
tioning and operating,” re-
ported Dan Izzo, finance direc-
tor with the City of The Dalles
and staff budget officer for the
“Q-Life” network.

Tzzo offered his report dur-
ing a @Life board meeting
Jan. 25 in The Dalles City
Hall.

Systen-wide, the network
serves three Internet service

providers, the City of The-

Dalles; Wascd County, the re-
gional jail, Columbia River
Bank, Mid-Coiumbia Medical
Center, Education Service Dis-
trict 9 and Columbia Gorge
Community College via the
ESD network. The consortium
is now billing those customers
a total of about $12,000 a
month, providing a source of
operating capital for the sys-
temn.

While the network is still
, fairly young, it’s meeting o
exceeding its financial goals
thus far, according to Q-Life
officials, o

Izzo said the network con-
cluded the 2004 fiscal year last
July with an ending balance
$11,679 above projections, re-
ferring to the combined total

—e o
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for both capital and operations
sides of the ledger.

The network will also bene-
fit from a $250,000 funding
package approved this month
by the Mt. Hood Economic Al-
liance, a consortium compris-
ing Hood River, Clackamas and
Wasco counties,

While 350,000 came in the
form of a loan, the majority —
$200,000 — is in grant funding
to the hnetwork, said Bob Cole,
resource development director
of Columbia Gorge Communi-
ty College and Wasco County's
alternate representative to the
alliance. (Wasco County’s rep-

resentatives on the alliance

are Ken Bailey, the alliance’s
vice chairman; Commissioner
Sherry Holliday, and Sal
Sahme of Confederated Tribes
of Warm Springs.)

Mt. Hood Alliance funds will
enable the Q-Life network's ex-
tension into the port industri-
al area to serve potential new

clients. ' )

Cole gave special credit to
the alliance members, noting
Hood River and Clackamas
counties welcomed Wasco
County into the alliance from
its previous affiliation with
the John Day Parinership — a
move that occurred only last
year..

Aliance funding, which
orlginates from rural invest-
ment funds administered by
Oregon Department of Eco-
nomic and Community Devel-
opment, is dedicated toward
job creation, and the network
extension into the port area:is
projected to support about 85
new jobs, Cole indicated.

In other business at the Jan,
25 @-Life board meeting, mem-
bers;

« Reelected their current of-
ficers to serve in 2005-06. These
are Wasco County Judge Dan
Ericksen, board president; The

Dalles City Councilor ChlLis
Zukin, vice president; and for-
mer City Councilor MaryAnn
Davis, secretary/{reasurer.

« Directed aletter to installa-
tion contractor Evergreen Util-
ity Contractor, Inc., to require
retesting of connections in the
fiberoptio loop. :

« Approved an addendum to
its participation agreement
with NoaNet Oregon, the re-
gional operating entity that
provides connectivity between
the local loop and a statewide
network, ‘

The addendum grants a 90-
day financing extension to
allow NoaNet to convert start-
up loans- it had received from
local participants such as' Q-

Life into equity financing.

That strategy follows a re-
structuring within NoalNet
that vests greater operational
control with participating util-
ities.




Port deal with Google

Internet firm
expects to buy
industrial parcel

' By KATHY GRAY
' of The Chronicle

U Port of The Dalles commis-
Sloners today approved a pe-
tential major land sale expect-
ed to bring 50 to 100 new jobs
and millions of dollars in new

investment to The Dalles.
~ Google, the California-based
company that helps people find
information on the Internet
(identified in the agreement as
Design LLC) agreed to pay a
total of $1.87 million for 30.19
acres of land that comprise the
state-certified industrial site
within the port’s Chenoweth
Creek Industrial Subdivision.
Also within the sale agree-
ment as exhibits are- separate
purchase options on three ad-
ditional tracts comprising the
North Chenoweth area former-
ly occupied by Mountain Fir

Chip Mill, as well as right of
first refusal for some other
lands on which the port con-
siders offers. :

If initial development plans
go forward, the project would
create between 50 and 100 jobs
over a matter of time, earning
an estimated average of
$60,000 annually in wages and
benefits — twice the county av-
erage income, according to
terms in the agreements.

“We are pleased to be in this
area,” a Google spokesperson
said. “We appreciate the efforts
of everyone involved.”

to create jobs

Scott Hege, port executive
director, offered the following

statement: “We are happy to.

have them here.”

~ City Manager Nolan Young -
spoke to the effect such jobs

could have on the community,

“Any time you create jobs
within the community — par-
ticularly well-paying jobs —
there is a turnover of dollars,”
Young said. “It will have a defi-
nite impact on the communi-
ty”

“Tthink it's going to help the

economy,” said Dan Ericksen, .
Wasco County Judge. “I think

it's going to help the attitude
and the general feeling in the
area that things are picking up
and we're on the right track.”

The sale fits within a broad-
er framework of local econom-
ic development, Ericksen said,
includinig the location of Home
Depot and development at Co-
lumbia Gorge Community Col-
lege.

“This is just one piece in a
great big wheel,” Ericksen
said. “Other developers seem
to be looking here and a num-
ber of builders are starting to
logk at building houses in the

area, It’s a piece of the eco-
nomic upturn and T think
we're leading the state,

“For-two years, being judge
has been a pretty difficult job,
trying to figure out how to
keep from cutting services on
a fixed amount of money. All of
a sudden, being judge is get-
ting exciting.”

COMMUNITY PARTNERS

~ The land transaction culmi-

nates a community-wide re-

cruitment effort that has
Please see PORT Page A5
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included key roles not only for
the port and the city, but for
Wasco County, the college,
chamber, Northern Wasco
County PUD and Q-Life broad-
band fiberoptics provider:

The original lead for the
business came through . the
Oregon Economic and Commu-
nity Development Department,
Young said.

“One, they knew we had a
gite,” Young said. “Two, they
knew we had [fiber-optics]
close to the site. And, three,
they knew we met the general
demographics of the type of
community [the company]
wants to locate in. From that
point, the community began
identifying their needs and
ways to address those needs.

~ “The biggest challenge had
to do with power,” Young said.
Other issues were a matter of
negotiating arrangements that
were desirable to the company,
but did not have negative im-
pacts on the commiunity he
added. “The benefits need to al-
ways outweighs the impacts.”

U.S. Rep, Gﬂ:eg Walden (R-
Ore.) played a'key role in re-
cruitment. ‘_,, ‘

Walden saii he had been
able to aid the project, but that
it was as much a matter of
lucky timing &s; anything.

Walden was able to set up a
conference call between him-
self, Google and Bonneville
Power Administration chief
Stephen Wright, which Walden

said greatly facilitated negotia-

tions,

Young says he has confi-
dence in the organization.

“Our dealings with them
have only increased my confi-
dence that they will be a good
community pariner,” he said.
“Should we be successful in
reaching a final deal, I think
the community will be pleased
with what they bring into the
community”

In evaluating any company,
a well-known company, hon-
esty and the money to do what
they plan to do are key consid-
erations, added Ericksen.

“For any company coming
in, those are three things that
really weigh heavily” he said,
“and this company ranks pret-
ty high on all three of those. If
this company does come, I be-
lieve they will be a good com-
munity partner and continue
to do things for the conmiuni-
ty”

The facility will contaln the
technology infrastructure used
by Google, a company that spe-
cializes 'in helping Internet
users find information on the
World Wide Web.

Building and associated
costs are estimated at $5 mil-
lion to $20 million over time,
with investment in equipment
expected to be significantly

higher. P,

A Google spokesperson de-
clined to provide additional
project details, citing concerns
over industry confidentiality.

The spokesperson said
Google does not yet have a spe-
cific project completion date,
but said the company hopes to
start construction soon.

Addressing the confidential-
ity issue, Young said, “The
state of Oregon has very well-
developed public record and
public meeting laws. In that
framework, they have recog-
nized the needs of private in-
dustries, because of competi-
tive advantage and competi-
tion, that negotiations for loca-
tions in communities to be
kept in a confidential setting.”

Competition is also an issue
for the communities them-
selves, he noted, because ag-
gressive competition occurs in
trying to recruit new employ-
ers.

Young said he was not aware
of any negative impacts on the
environinent from the planned
development. However, the
company will be a heavy user
of power, water and waste
water services.

“There will be. some in-
crease in water consumption
and output of water that has to
be treated, but I would not clas-
sify this as a heavy polluter,”
Young said.

To further explain, Young
said the water output will not
require pretreatment. In con-

" trast, Kerr McGee is one exam-

ple of a plant required to pre-
treate its effluent.

The city has adequate capac-
ity in both its water and waste-

 walter facilities to meet the

needs of the company, Young
added. However, to provide for
the company’s water needs
will most likely require the
city to expand its water main
and make improvements to the
pumping station that serves
the port.
“It’s in the master plan to ex-

‘pand that,” Young said, “but

this would just k1ck it up about
two or three years.”

L

Enterprise Zone
Young neted that an applica-
tion for a tax exemption under




city and county enterprise
zone incentives is pending for
a property on Geiger Way in
the Port Industrial Park.

“We're working on currently
looking at the maximum prop-
erty tax exemption of 15
years,” he said.

Maximum enterprise zone
credits are rarely used. The
only one currently in effect is
for Roseburg Forest Products
in Douglas County, according
to Arthur Fish of the Oregon
Feonomic and Community De-
velopment Department.

Most enterprise exemptions
are from three to five years.

Long-term Rural Enterprise
Zone tax credits are available
in limited circumstances to
businesses locating within one
of 40 “nonurban” enterprise
zones. These zones are for
counties with longstanding an-
nual unemployment rates high
enough or per capita incomes
low enough to meet specific
criteria, according to a state
fact sheet on these zones.

To qualify for the credits:

- a company’s investment
costs must be greater than 0.5
or 1 percent of the county’s
total assessed value by the end
of the year when operations
Begin. The floor amount varies
from $1 million to $25 million
depending on location. Wasco
County’s 2004-05 assessed
value was more than $1.3 hil-
lion, making the required in-
vestment at least $6.5 million,

« certain minimum job levels
must be maintained during the
tax abdtement period. .

« average annual compensa-
tion across all workers at the
facility must stay at or above
150 percent of the county aver-
age annual wage, as first met
and established within five
years of starting operations.

The business and the enter-
prise zone’s local government
sponsors (City of The Dalles
and Wasco County) enter into
a written agreement, which de-

termines the exemption period
and may specify other require-
ments to be met by the firm.

Also available from the state
under this special incentive
program is a credit equal to
62.5 percent of gross payroll to
be used against state corporate
exise/income -tax liability re-
lating to the facility over and
above an annual minimum
payment of state taxes.

To grant this credit, the gov-
ernor must issue a one-time
approval and set the length of
time the business will receive
the credit.

The governor’s incentive, if
granted, also includes a 30 per-
cent rebate to local taxing dis-
tricts of corporate taxes col-
lected by the state from the

.business.

If the governor declines to
approve this credit, it will not
affect other credits available
through local governments.

In addition to property tax
abatement, those other credits
include: a 50 percent reduction
of all city permit feels, expedit-
ed permit processing and aid
with local, state and federal
permits, help with grant and
loan applications.

While the city and county
will not receive property taxes
on any ‘plamt tonstructed or s
equipment during the abate-
ment period, it will receive
taxes on the land itself.

At present, that property is
not taxed because it is owned
by an exempt government enti-
ty, the Port of The Dalles.

Other resulting revenues

However, city government
will realize some financial hen-
efits should the business go
forward. Tncreases in water
revenues from the business,
for example, are expected to
pay for any capital improve-
ments needed — and miore.

“On the volume of water
we're talking about, the rev-
enue is greater than the cost of

the expansion project,” Young
said.

The city will also receive -
revenues from the 3 percent
franchise fee charged on sale
of electricity within the city
limits.

Technology provisions

The Q-Life fiberoptic net-
work also plans to extend its
services into the port area.

“@Q-Life is not in the indus-
trial area yet,” Young said. The
intergovernmental agency’s
plans include extension of
lines into that area only if a
business requires them.

@Q-Life expects to proceed
with construction of an exten-
sion project as soon as engi-
neering is complete and North-
ern Wasco County PUD “make
ready” is complete — estimat-
ed some time this month, and
anticipates the jobs will be cre-
ated by December of this year.

Typically, a large Q-Life cus-
tomer must sign preconstruc-
tion documents agreeing to
pay fees identified in the agree-
ment and lease fiber for a peri-
od of five years. Mid-Columbia
Medical Center, then-The
Dalles School Distriet, Colum-
bia River Bank, the city and,

-the county, all signicd pustomer)

agreéments, Young noted.

A new agreement of this-
type was approved Jan. 4 to
provide a redundant loop from
existing Q-Life fiber.

In addition to the new loop,
the agreement also provides
for a new redundant route
from the Q-Life/NoaNet-Ore-
gon vault at the Big Eddy Sub-
station into the NoaNet-Net
Washington hut at the same lo-
cation. Cost of engineering
and consiruction of the work
will be paid by the customer.

Tom Peterson, Rodger

Nichols and Dan Spatz of The
Chronicle also contributed fo
this story.




o /oS

Partnership
team key to
Google deal

Local officials
describe process
of recruitment

' W By KATHY GRAY
of The Chronicle

Recruitment of Google to
The Dalles is expected to bring

some 50 to 100 jobs in its earli-

est first phase, and the eventual
possibility of hundreds more,
according to terms of land doc-
-uments approved Wednesday by
the Port of The Dalles.
Local, state and federal offi-
clals reacted to the news today.
Dr. Frank Toda, president of
Columbia
-Gorge Com-
muriity Col-
lege, served on
the communi-
ty partners
team that |
helped recruit .
Google to the
area,
“1¢’s been
“well- over  six
months that
we’ve been
keeping this
under wraps,
so I'm just thrilled that the offi-
cial announcement is now out

Walden

and we no longer have to be

very, very, very quiet about
what’s going on,” Toda said this
morning.

Toda noted that — working
with port officials — Mayor
Robb Van Cleave, Judge Dan Er-
icksen and Chamber Director.
Susan Huntington were part of
the recruitment team which

- also lobbies for the community

in Washington, D.C,

“1t took a lot of support from
our congressional team,” Toda
said, “in terms of Sen. Wyden,
Sen. Smith and Congressman
Walden, particularly Congress:

Please see PORT, Page A7
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Continued from Page Al

man Walden, who brokered a
lot of the conversations that
happened to put in place the
many pieces that had to he put
in place to make this all come
together”

“This is fantastic news,”
said Walden, “not only for The
Dalles, but for the whole of the
gorge. Aftracting a company of
the quality and size and innho-
vation of Google is an extraor-
dinary accomplishment. 1
spoke to my contact at Google
last night and he couldn’t have

Walden and the rest of the

acific Northwest delegation
-are united in their opposition
to President Bush’s budget
plans to privatize Bonneville.

“We're putting our political

muscle into killing this really
awful proposal,” he said.

The State of Oregon also

played a key role In recruit-
ment of Google.

The Oregon .Economic and
Community Development De-
partment provided the initial
contact and helped shepherd
the deal along, with - support
from Gov. Ted Kulongoski.

“The governor is pleased

- that Google is locking at-Ore-
.gon- and pleased about what
this reflects on his vision for

been higher in his praise for
the local economic develop-
ment team that he worked
with. He thought it was one of
the best teams he has encoun-
tered. Every issue that came
up, they were able to work
through and resolve.”

Walden called the announce-
ment a ray of hope for the com-
munity.

“Tt’s a significant invest-
ment in infrastructure, both in
terms of the dirt turned and
puildings built, but also re-
garding the intellectual addi-
tions to the community, the ad-
ditional training, and the very
talented people, most of whom
will come out of The Dallés.”

Walden added that the “idled

economic devleopment regard-
ing both mdustrial sites and
the certification process mak-
ing those readily available and
project-ready,” said Anna
Richter Taylor from the gover-
- nor’s communications office.
Taylor, on behalf of the gov-
ernor, also praised the multi-
level partnership that resulted
in the recruitment of Google
and other businesses that will
provide living- wage jobs and
help grow Oregon’s economy.
“It’s about partnerships at
every level, as well as these in-

. dustrial sites and project-ready

lands,” Richter Taylor said..
Confidentiality agreements

prevent the governor’s repre-

sentatives from further. com-

workforce” in The DalldsWas
an attractant to the communi-
ty, with its potential to provide
good, quality employees with a
lot of the basic skills the com-
pany is looking for.

walden has helped broker
arrangements between Google
and Bonneville Power Admin-
istration to provide power. No
announcement has yet result-
ed from that process,

Asked how the president’s
budget plans regarding BPA
might affect the bargain,
Walden said, “I'm speculating,
but I think any contracts

‘agreed to will remain in place

irrespective of the federal law
— which, by the way, we do not
intend to allow to cccur.”

menting on any specific nego--
tiations between Google and

the state, she added. .

If Google'’s plans go forward,
it will usher in a new era in
The Dalles’ economic develop-
ment efforts. ‘

“This will fill up that origi-
nal port area,” noted Judge Er-
icksen, which means the port
will likely be looking for more
developable land to recruit ad-
ditional businesses.

" “This is a great opportunity
for the community, adding one
more business to the port, and
it exemplifies what a good job
the port has done in develop-
ing, as was the idea back in th
mid-1980s when we passed th
bond,” Ericksen said.

1
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Editorial

Time for the state
to step up

Luck is what happens when preparation meets

oppoYtunity.
— Coach Darrel Royal

tween the Port of The Dalles and Google, the

California-based Internet giant that helps
people find information on the World Wide Web,
represents yet another vindication of a coordinat-
ed local campaign to attract outside industry.

That effort is called the “community outreach
team,” and it represents not only the port but the
PUD, chamber, city, county and — let’s take partic-
ular note — Columbia Gorge Community College.

Representatives from each of these organiza-
tions conduct regular visits to Washington, D.C., to
lobby on behalf of The Dalles and Wasco County.
Those efforts have paid off before, through federal
i . support for such local initiatives as the Union
Street portal and the Q-Life fiberoptic network.

Indeed, the public fiber network that now cross-
es The Dalles — and which gained crucial early

Yesterday;s approval of a sales contract be-

support from Sen. Ron Wyden'’s office — played an -

integral role in helping attract Google’s interest,
‘together with the community’s quality of life, tax
incentives, power rates and the presence of a tech-
nologically-savvy, innovative community college.

After all, Google is going to need help training
its new employees, many or most of whom it hopes
fo hire locally and the college is well- p031t1oned to
assist,

But, as with any large project, local officials
can’t do it alone. The State of Oregon has already
assisted this project through its initial referral of

port of key state officials,

But there’s another way the state can a351st
and it comes back to Columbla Gorge Communlty
College. g==r=s e

Google to The Dalles, and through the ongoing sup-

This college, established in 1976, is the only com-
munity college in Oregon to have never received
state funding for capital construction.

Nada. Zippo.

Local taxpayers and a varied assortment of
granting sources other than the state legislature
have footed the bill, most recently this past fall

.| when local voters approved an $18.5 million bond

measure to help pay for necessary renovation on

- The Dalles campus, and expansion both here and

-in Hood River.

_ Now, the same community outreach team that

helped attract Google to The Dalles is working to

secure state funding to partially match that local

contribution — adding more than $10 million as a

multiplier effect on local taxpayers’ contribution.

That’s money the college needs to help serve the

} educational and training needs of Columbia River

i Gorge residents —- and thus, in turn, help fuel Ore-

' gon’s economic recovery through such private ini-

. tiatives as Google’s move into The Dalles,

. ‘Local residents have done their part, and now

i it’s up to state lawmakers,

' They talk a lot about the need to invest in Ore-
gon's future. Now it’s time to back up. those words

~ with a $10 million line item for Columbia Gorge

. Community College in the next state,budget.




1 GUESS (TS NOT A
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AN MORE.

By Redger Nichols - -
Inmemory of Billy DeBeck's "Barney Google" .
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Q-Life decision was a smart move

ural communities

across Oregon and the

nation have historically
been at a disadvantage when
it comes to technology infra-
structure, It is often called
the digital divide; it has al-
ways been a major impedi-
ment to economic develop-
ment in rural areas of our
state.

A few days ago the public
learned of a major economic
development win for The
Dalles — indeed for all of
Oregon — when Google an-
nounced its decision to locate
here. The news may have
seemed heaven sent, but that
kind of major investment
doesn’t just fall from the sky;
it is the result of years of
hard work, a bold vision and
perseverance im the face of
long odds.

Several years ago, a group
of farsighted community
leaders m The Dalles came to-
gether around a powerful
idea: that they could ereate an
economic revival in.the city
and get the community back
on track. They put together
an all-star community team
with leaders such as Robb
Van Cleave, Susan Hunting-
ton, John Mabrey, Scott Hege,
Nolan Young, Dan Ericksen,
Keith Mobley, Duane Francis,
Dave Karlson, Ken Farner,
Scott McKay, Frank Toda and
many, many others.

One of the needs guickly
identified as a priority was
the development of high-

speed broadband access, The
lack of that infrastructure left

The Dalles struggling; busi-

nesses didn’t come, and some

even expanded elsewhere be-

cause of a lack of technology
infrastructure. But instead of

throwing
their hands
in the air,
folks in The
Dalles creat-
ed partner-
ships, devel-
oped an ac-
tion plan for
creating this
infrastruc-
ture, and -
pursued it
with unbe-
lievable en-
ergy.

That in-
frastructure ™
is now known as Q-Life —a
fiber optic loop that provides
The Dalles with high-speed
access to the information su-
perhighway, These leaders -
understood that establishing
that fiber optic loop was the
single most important thing
they could do for the city's

long-term economic future, It
is no exaggeration to say that

without the fiber optic infra-
structure, Google’s move to
The Dalles just wouldn't be

possible.

To many people “infra-
structure” has traditionally
meant transportation, water
and sewer issues, “potholes
and pipes.” Yet as we move
into the 21st century, more
and more rural communities
are in danger of being left be-
hind unless we.broaden that
definition to include growing
telecommunications needs,

Just as the Oregon Trail
connected Oregon to the rest
of the country, the New Qre-
gon Trail — Oregon’s place on
the information superhigh-
way — will link communities
throughout Oregon, such as
The Dalles, with the rest of
the world,

By the late 1990s I had often
spoken of this New Oregon
Trail, and because folks in
The Dalles truly recognize the
value of collaborative efforts
and shared my commitment
to a New Oregon Trail, they
came to me with an idea for a
partnership with the federal
government. Because they
presented a concrete plan
backed with broad-based com-
munity support, with the as-
sistance of U.S. Senator Gor-
don Smith I was able to se-
cure $680,000 in federal appro-
priations for the fiber optic
loop from 2001 through 2004,

It is very clear to me that it
was worth every dime, espe-
cially following the recent

news of Google’s decision to
locate in the area. It is also
clear that when we make
wise, targeted infrastructure
investments, as we did with
the Q-Life fiber optic network,

we can produce excellent eco--

nomic development opportu-
nities for communities
throughout Oregon.

It is truly a pleasure for me
and my colleagues, Senator
Smith, TS, Representative
Greg Walden and Governor
Ted Kulongoski, to go to bat
for a community that brings
s0 much creativily, energy,
and uncommon team spirit to
its efforts. The vision, coop-
eration and partnership
among the City, the County,
the State, the Port, the Cham-
ber, the Federal government
and a host of other local com-
munity leaders is what led to
the good news we had last
week.

I know that Google will
make an excellent addition to
the community, and I congrat-
ulate its leaders on their se-
lection of a truly outstanding
community in which to lo-
cate. I also know, as one who
has worked closely with the
community, that folks in The
Dalles will be excellent neigh-
bors and — more importantly
— partners to Google,

Special to The Chronicle
from Sen. Wyden.

s
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Young deserves credit

To the editor:

Everyone is basking in the glory of a
job well done by attracting Google to our
city, I just hope that one persen’s efforts
are not overlooked — our city manager,
Nolan Young.

It appears that a major reason they se-
lected our community is because of Q-
Life. I think I can safely say the Q-Life
would not exist today without his leader-
ship.

When Q-Life was formed, it was an
equal partnership between the city, the
county, the port and the PUD. I would not
minimize the value of their early partici-
pation, but along the way, the port and
the PUD dropped out. The county re-
mained in, but really had very few re-
sources to.-bring to the-table. If Nolan
had so much as hesitated, Q-Life would
have dissolved.

But instead of hesitating, Nolan be-
came chairman of the board of direc-
tors, convinced the city council that they
should advance funding for the project,
convinced MCMC and Columbia River
Bank that they should be major investors
and made sure that the college and our
schools were among the first served.

Nobody understands better than Nolan
that the role of the city manager is usu-
ally to carry out established policy, not to
establish new policy, Here was Nolan,
climbing way out on a limb and there

were those in the community just watch-
ing him with saw in hand. anemt

Among the reasons for dropping out of
Q-Life, by the port and the PUD, were
criticisms that the fiberoptic loop should
he developed by private industry and
that the technology offered was already
available in The Dalles.

I am not being critical of the port and
PUD for pulling out. There was enough
doubt and soul-searching for everyone to
have concerns. Nolan remained stead-
fast. He knew that the services were not
available locally and that if we waited
for private industry to make the invest-
ment, it would be years or even decades
away. Now his confidence has been justi-
fied. Q-Life is here and Google is coming.
It had to be in that order! _

Nolan is not a flashy guy, and he will
be embarrassed for being singled out,

‘but it is very much deserved. He goes

about his duties quietly and without fan-
fare, but the city is well served in having
a person of his caliber. 1 hope everyone
will join me in offering our thanks to

Nolan Young.
S - John Mabrey:
The Dalles
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Pinch us, we're
dreaming

Toto, I've a feeling we're not in Kansas arymore.
— Dorothy Gale, in “The Wizard of Oz”

e haven’t seen any Munchkins hanging around
‘;‘2 town lately, but there’s a distinct hint of Oz in
the air. The last two and a half weeks have seen
an unprecedented series of positive economic storles in-
volving The Dalles:

» Friday’s story that Homeshield would build a new,
80,000 square foot manufacturing plant on Port of The
Dalles property and employ 50 workers in the first year.
(And the sidebar noting that designer-builder firm De-
sipn Structures is setting up a branch office in the port's
Crates Point office building, as well.)

» Thursday’s announcement that Thor and Kathy
Lundh have purchased the former Shop n Kart store and
will be renovating the long-empty building into a mall,
featuring outlets of some naticnal chains.

« Wednesday’s decision by the Bankruptcy Court in
Portland accepting the reorganization plan for Golden
Northwest Aluminum, Though the result was painful for
some former Goldendale plant workers, it paves the way
for new owners to reopen the idie plants and generate
new payrolls.

+ Last Sunday’s news that Cycle Oregon will be bring-
ing 2,000 riders through The Dalles with an overnight.
stay in Sorosis Park.- And once many of the out-of:state
riders discover the beauty of the gorge, they will return.
(Cycle Oregon also has a habit of leaving grant money
hehind in the communities it visits.)

« And the big story Feb. 17 that kicked off this round of
news - that Tnternet giant Google will be bringing a num-
ber of high-paying jobs to a new facility at the Port of
The Dalles,

The good news even extended to Sherman and Klicki-
tat counties, in a Feb, 23 story that noted recent applica-
tions had been filled for 300 megawatt and 200 megawatt
wind farm projects, respectfully, in those counties. By
comparison, Sherman County’s original Klondike project
had a 24 megawatt output. S

Construction should also start soon on the new pro-
posed Walgreen’s development complex next to Safeway.

] It's a far cry from the doom and gloom of the last cou-
i ple of years, but it’s important in the midst of all the re-
i cent euphoria to remember this good fortune didn’t fall
in our laps by accident. Instead, it was the result of

| countless hours of behind-the-scenes work on the part of
| the Port of The Dalles, Wasco County, the City of The

i Dalles, Columbia Gorge Community College and The
!Dalles Area Chamber of Commerce.

It didn’t hurt a thing that representatives of those or-
ganlzatlons are familiar faces on Capitel Hill in Wash-
"ngton, D.C. That familiarity brought crucial help from

'our Congressional delegation, helping secure some of
‘the recent successes.

E .But these recent triumphs are also rocted in an elec-
rtlon 90'years ago, when l6cal voters shose to pass'a bond
'measure voluntarily raising their ta¥es to pay for the de-
“velopment of port property It’s not glamorous, investing
/in infrastructure, and it takes a long time to see the re-
‘:laults, but when the payoff does come, it can be spectacu-
lar,

A more recent — and more controversial — decision

by various elected officials to invest in the Q-Life fiberop-

tic loop is also paying off. Google would not be coming to
town without it.

The decision by voters last fall to enhance the facilities
and scope of Columbia Gorge Community College is like-
ly to have similar longrange positive effects. Homeshield
sald this week that even financial incentives offered by
|the Mt. Hood Economic Alliance and the governor’s of-
fice were “a drop in the bucket” compared to the training
possibilities offered by CGCC in their decision to come to
The Dalles.

The moral of all this is simple, but the lesson has to be
continually relearned; taking the longer view and invest-
ing in the development of local facilities always pays off,




Editor’s note: The following
comimentary appeared in the
Sundry, Feb. 27 edition of the
East Oregonian, entitled
“Google logs on in The

Dalles,” Reprinted with per-
mission.

ou may already have
y read that Google, the
reigning superstar of

Internet search engines, has
committed (albeit conditional-
Iy) to build a facility in The
Dalles. o

Well, fellow Eastern Orego-
nians, that’s a little like say-
ing a hundred years ago that
the transcontinental railroad
had decided to locate a termi-
nal hundreds of miles from
“its normal route because a
small city invested in build-
ing its own track. In this case
the *“track” is fiber optic
cable, and its capacity is
more like thousands of rail-
road tracks side-by side.

That’s what the folks in
The Dalles committed to
Google and others who will

" ness is the.

an optional Juxury. It is as es-
sential to our economy as
electricity and phone service.

Even if your local economy
is strictly tourism, you need
the Internet to bring visitors,

Ask a resort owner on
coastal route 101.

follow. _

But despite the differences
between railroad and Inter-
net, this economic develop-
ment coup took the same vi-
sion, leadership and persist-
ence as it would 100 years

ago. ‘
So what’s Third, high speed Internet
the lesson? access is not just for techies.
Actually, If you're in business, you
there are need it. T
several. This afternoon our staff ex-
First, it’s changed training information
not 100 by e-mail with a local ma-
years ago chine shop. They needed an-
anymore, swers in hours, not weeks.
and the And so do your customers.
transporta- Fourth, you don’t need to
tion system be a programmer to benefit
used hy from high performance Inter-

net service. The water pumps
that supply area farms are
controlled using it. Your chil-
dren are learning abotit the
world around them on it.
Area companies get design
specifications, high schools
and colleges teach courses,
legislators videoconference
with voters, police and fire

today’s busi-

high-speed Internet “Web” it
needs to connect with world
markets.

i Second, it’s time for each
and every city and town in
our region to face the reality
that high-speed Internet ac-
cess {and plenty of it) is not-

lles gets kudos for vision

215 10% _
units respond quickly and ac-
curately.

This isn’t happening 20
years from now in San Jose.
It’s happening THIS WEEK
in your communities of East-
ern Oregon. ’

So now what? That’s up to
you. Like the railroad a hun-
dred years ago, this develop-
ment comes with a cost. But
also Iike the railroad, it
brings jobs and prosperity.

Towns along the railroad
grew and flourished. By-
passed towns faded and died.

That’s the greatest lesson
and our clearest choice for-
our children and their chil-
dren. The Dalles made its
choice. Now it's your turn.

Art Hill is vice president of
customized training, appren-
ticeship, and the Small Bust-
ness Development Center at
Blue Mountain Community
College. His career spans busi-

" ness ownership and manage-

ment, from Fortune 100 compa-
nies to his own educational

publishing




Change in .
fiber firms <
affects city

Local ‘Q-Life’ loop will
access region through
a different provider

H By TOM PETERSON
of The Chronicie

"Oregon has a new telecommunlieations -
- company and -its influence on businesses in
The Dalles ranges from Google to Mid-Co-
lumbia Medical Center, )

The new company has prompted local
leaders to seek new agreementis that will
both hold the hospital harmless in a $668,000
loan as well as ensure access to fiberoptic
lines regionally,

LightSpeed Networks recently acguired
the assets of NoalNet Oregon and is now the
owner of the system that links Bonneville
Power Administrations fiber-optic cables in-
stalled for public use.

NoaNet provided the regional fiberoptic
connection to the local 17-mile fiberoptic
loop in The Dalles called Q-Life.

QLife in turn provides fast data lines. to

~Mid-Coluymbia Medical Center, Columbia
River Bank, schools in The Dalles and ¢ity
and county governments,

Internet browser Google, which has

Please see Q-LIFE, Page A12




-Life

Continued from Page Al

announced plans to. build at
the Port of The Dalles, is also
speculated to eventually use
the Q-Life system.

NEW AGREEMENTS

LightSpeed continues to
honor a former NoaNet agree-

ment with @-Life to provide:

service, providing a “seamless
transition,”

Still, @-Life must now strike
a new agreement with Light-
Speed for fiber connection.

Q-Life is renegotiating a
service agreement with Light-
Speed, said Q-Life’s atiorney,
Keith Mobley of Dufur.

Mobley said he was confi-
dent @-Life’'s service contract
would continue just as though
NoaNet were still operating.

Mobley is also working to
address a $668,000 loan made to
the now-defunct NoaNet.

“To launch @Q-Life in- The
Datles, the loan was made' by

2

Columbia River Bank and
guaranteed by Mid-Columbia
Medical Center.

The money went to NoaNet
g0 it could continue to build its
fiberoptic loop in Oregon. But
what happens to that loan with
LightSpeed’s acquisition of
NoaNet in April has yet to be
inked out in a new deal.

Mobley ‘said he was confi-
dent that LightSpeed board
members would agree to pay
off the loan, but likely not as
quickly as originally planned.

. The loan comes due June 7.
" “This has caused concern
for MCMC,"” said Erick Larson,
vice president of information
systems at the hospital. “We're
hanging our hat on your opin-
ion — no pressure,” he told
Mobley at a Q-Life meeting on
Tuesday.

“We're confident Keith will
get the necessary negotiations
done,” Larson said after the
meeting, noting he thought
LightSpeed would likely fry to
extend the final payoff on the

loan and continue to make in- -

terest payments.
‘In the event LightSpeed de_—

faulted on the loan, Mobley
said former NoaNet partners
would be responsible for repay-
ing the loan. d

ABOUT THE ACQUISITION J

NoaNet Oregon was a coopt
erative operated by several
electric utilities, These bor-
rowed money from the Nation-
al Cooperative Finance Corpo-
ration to build the fiberoptic
“backbone” or loop in Oregon
using the Bonneville Power
Administration’s fiberoptic
lines.

The hope was to sell service
agreemerits throughout Ore-
gon and better open the state
to high-speed data technology,
especially in rural settings. Q-
Life, the City of Monmouth,
and Frontier Telecommunica-
tions all signed participation
agreements.

But it wasn’t enough.
NoaNet never realized the rev-
‘enue it projected m its busi-
ness plan, said Mobley, and the
debt began to stack up.

In April NoaNet member
Coos-Cuiry Eleciric Cobpéra-
tive decided to stop participat-

ng, Mobley said.

oaNet member Central
Eléctric Cooperative then went
to the Cooperative Finance
Corporation and bought the
mortgage on NoaNet, essen-
tially acquiring the company,

Central Electric then offered
each of the NoaNet members
— Hood River Electric Cooper-
ative, West Oregon Electric Co-
operative, the Coquille Indian
Tribe, Douglas Electric, Coos-
Curry Electric Cooperative
and Umatilla Electric Coopera-
tive — stock in the new Light-
Speed Networks.

Electric coops besides Coos-
Curry are now stockholders in
the new company, Mobley said.

Central Oregon Electric’s
. Chief Executive Officer Al
Gonzalez, who orchestrated
the deal, could not be reached.
for comment. However, Mobley
sald Central Oregon Electric
has a majority share of the
LightSpeed stock, and Gonza-
Ipz is now the chair of Light-
Speed.

LIGHTSPEED
LightSpeed retained the ma-

jority of NoaNet employees in
the acquisition, said Warren
Miller, CEO of LightSpeed Net-
works Inc. Miller was also the
CEQ of NoaNet for the past
year.

“Services will be close to
what NoaNet was providing,”
Miller said from his office in
Salem last week.

“Our hope is to increase our
capital to fund the completion
of this backbone,” Miller said,
noting fiberoptic connections
between Medford and Klamath
Falls and between Klamath
Falls and Redmond are incom-
plete.

“We need to complete the
circle,” he said. “This will be a
great deal more robust with a-
ring configuration.”

Miller said companies look-
ing to connect to fiberoptic
want a ring so there is never a
‘break in service, For example,
if a backhoe breaks the fiber
line, all data diverts in the op-
posite direction on the ring.

“It’s a question of reliabili-
ty,” he said. .

Miller said LightSpeed’s
major competitor is Qwest,

~

v He also said his company
has had discussions with
Google in regard to flberoptlc,
lines in The Dalles,

“There may be some syner-
gies between us [Google and
LightSpeed] that are forthcom-
ing because of what they're
doing in your city;” he said.

QUANTUM

Central Oregon Electric also
owns a company call Q@uantum
Communications LLC. The
company, located in Redmond,
offers residential and business
telecommunication services in
Crook, Jefferson and De-
schutes counties. The compa-
11y provides the connection be-
tween the BPA fiberoptic back-
bone and the customer.

Mobley said Quantum was
an aggressive company that
could eventually be providing
business and residential con-
nections where LightSpeed
fiberoptic cable is accessible.

Officials from Quantum
could not be reached this
morning for comment.
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Data pro]ect
gets boost in
port design

‘Q-Life’ network
to serve Google,
other businesses

H By KEATHY GRAY
af The Chronicle

The Q-Life fiberoptic net-
work will benefit from some
forward thinking by earlier de-
signers of The Dalles Industri-
al Park as it stretches data
cable through the park area,

The Port of The
Dalles board of
commissioners
agreed to let Q-Life
install the cable -in
an empty 4-inch
conduit that runs
from River Road
down Klindt Drive,

up to Crate’s Way. -
The conduit was"
ingtalled as an exer-
cise in forethought
when the infrastruc-
ture was developed

“atthe industrial park

Addressmg the port com-

mission, City Manager Nolan.

Young explained that @-Life is
in the process of designing a
data loop extending from the
network’s current terminus at
the regional jail to the indus-
trial park. S—

 Cable work
proceeds at port,
. Tom Baker phioto

The cable will stretch across
the Ft. Dalles Rodeo Grounds
and down River Road, loop
through the industrial park,
then return down River Road,

The data loop will be avail-
able to all development at the
park, but is driven by the large,
proposed development known
by the code name “02,” which
The Dalles Chronicle has re-
ported wiil be a Google facility,

Young sought permission to
install four 1-inch “interducts”
within the coriduit, One of the
four would be used for a 72-
fiber data loop. The remaining
three sleeves would be avail-
able for other port
needs.

The project
would also require
installation of larg-
er junction boxes to
allow for cable
f maintenance.

The-port commis-
sion authorjzed its
staff to enter into
an agreement with
Q-Life over use of
the conduit, -

“We're. offering
. you control of that
faeility,” Young €aid;”"“We-
think that’s a reasonable offer
ang that's what we bring to the
table financially.”

Construction was set to
begin this week in the indus-
trial park and after the rodeo’s’
coiclusion through the

-ground and along River Road.
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Google project

Plan for campus
features five
buildings at port

B By KATHY GRAY
of The Chronicle

The Dalles planning office is
taking comments until Aug. 1
on an application for a 241,700
square-foot development at the
Port of The Dalles for Internet
giant Google.

The development is expect-
ed to bring some 150 jobs to
The Dalles, according to eco-
nomic information on the ap-
plication. ' :

“There are pretiy substan-
tial buildings on this plan,”
noted city planner Dawn Hert.
“They’re going to be pretty big
out there, but in relation to
other buildings in the area,
such as the aluminum plant, I
think it’s going to blend in.”

The applicant is Design
1IL.C, the corporation whose
name appears on’ land pur-
chase documents on behalf of
Google.

The request describes five
-fseparate buildings: three,
triple-story, 68,400 square foot
storage buildings with a maxi-
mum height of 75 feet, a 20,000

square foot administration
building and a 16,500-sq.-ft.
transient employee dormitory,
with related infrastructure.

“The housing facility identi-
fied on this plan is intended to
initially serve as a partial ad-
ministration area until that
structure can be built, and pro-
vide temporary residential
housing for the owner’s work
force staying on site,” said the
application, prepared by proj-
ect engineer Darrin O. Eck-
man.

The dormifory will include
20 units. [t will allow a skilled,
technical workforce from out

- of state or off-site to stay at the

facility during periods of up-
grades, installation and con-
struction. B

The design also -includes 426
parking spaces and landscap-

_ing totaling 50,000 square feet.

Property owner on the ap-
plication is listed as the Port of
The Dalles, but Design LLC
has a pending sales agreement
for almost 34 acres at Steel-
head Way and Columbia Road.

The corporation also has op-
tions on an addifional 96 acres
in the North Chenoweth area,
where Mt. Fir Chip Mill was
located before its destruction
by fire three years ago.

The application is not ex-
pected to require a quasi-

Please see SITE, Page A7
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SITE PLAN proposes five buildings (red) at confluence of

Chenowith Creek and Columbia River.
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judicial hearing before the
planning commission, because
its industrial use is permitted

outright within the property -

Zone, .

“Ag long as the applicant is
in agreement with city re-
quirements, usually there is
no reason to elevate the appli-
cation to a quasi-judicial hear-
ing,” Hert explained.

Written public cominents

for or against the proposal are

due in the planning office at
313 Court Street by 5 p.m.,

Graphic / Kathy Gray

Monday, Aug. 1.

Heri expecis to write the
staff report on the issue early
in August.

On another front, the Quali-
ty Life Intergovernmental
Agency met Tuesday to ap-
prove a draft “Master Services
Agreement” for the lease of
fiberoptic cable to Google,
known locally by the project
name “02.” )

“We had previously been
proposing. a preconstruction
agreement, which is like a let-
ter of intent,” said City Man-
ager Nolan Young, who admin-
isters the Q-Life Agency. “02
wishes to move beyond . that
step and work on the actual
lease agreement.”




City p!
Public comments
endorse local site

B By KATHY GRAY
of The Chronicle

Google’s proposed 241,700-square-

< ufos

viewed a round of consistently posi-
tive public comments.

The five-building development was
approved for applicant Design LLC,
the corporation whose name appears
on land purchase documents on be-
half of Google, '

The development includes three
68,400-square-foot, three-story indus-
trial ‘storage buildings; a 20,000

foot development at the Port of The square-foot, two-story administration

Dalles gained administrative ap-
proval this week after planners re-

building and a 16,500-square-foot
transient employee dormitory, It will

anners OK

also include construction of a power
substation,

“This development will be provid-
ing 150 full-time equivalent jobs in
the community,” noted the staff re-

-port prepared by Dawn Marie Hert,

associate planner. An additional 66 to
185 jobs could result from future de-

-velopment on' property optioned by

Design LLC in the North Chenoweth
area of the port, the former home of
the Mt. Fir chip mill, according to op-
tion documents filed with the port.

ele site 3

The descrlbed dormltory will ini-
tially. serve as a partial administra-
~tion area, until that structure can be
built, and provide temporary housing
for the owner’s work: force staying at
. the facility
.- *From time to time, various work
forces will be tasked to The Dalles fa-
‘cility to uperade, maintain, and/or
Pepair facilities and they will require
lodging while on site,” Hert’s report
explained.
Approval of the Google develop

ment is contingent on a number of
' conditions, including:

» approval of final detailed con-
" struction plans by the city engineer,

+ compliance with the city’s Land
Use Development Ordinance and
American Public Works Association
standards, -

« pil/water separators connecting

to the city’s storm sewer systein and
a maintenance agreement on file

Please see PORSC Page A7
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Continued from Page Al l _
with the city,

. plans for llghtmg, land-
scaping, irrigation system de-
tails, erosion and dust control.

The city received three let-
ters of support for the project
and none stating opposition,




Purchase clears
way for project
construction

B By HATHY GRAY
of The Chronicle

Internet company Google
closed its land purchase deal
with the Port of The Dalles
Thursday, clearing the way for

construction of a 241,700-
square-foot industrial develop-
ment expected to bring some

150 jobs to The Dalles.
The sale, which closed at™:

Wasco Title Company on
Thursday afternoon and was
recorded at the Wasco County

Courthouse shortly after, also

cements three options for land-
totaling another 80 acres oh .
the former Mt. Fir mill site for

future development.
“We are happy to have them
here,” said Mike Courtney,

president of the port board of

commissioners, whe signed

the documents on behalf of
the ‘port, Port and other com-

munity officials are limited in
their ability to comment by
confidentiality agreements

cquisition

LTURE DEVELOPMENT

8’/12—105’

Ken Crawford, -identified in

. site at Port of The Dalles

¢ industrial parcel, located at

" confluence of Chenowith
Creek and the Columbia
River. Initial site work is -
under way on a substation
nearby. The property sale
concluded Thursday.

Tom Baker pholo

31gned during negotiations.
Google officials declined to
comment Thursday.

. just under $2 million,

the filing as a director, signed
on behalf of Design LLC,
which has purchased the prop-
erty on behalf of Google.

Total consideration for the
sale and options was listed at

The sale ties up all but four
acres of the remaining land at
the industrial park, noted An-
drea Klaas, port director.

She also noted in a press re-
lease: “...and they are not even

Please see PORT, Page A9
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available because we have
signed purchase agreements
and options on those remain-
ing acres,” she said in a press
release.

Google will receive property
tax incentives for 15 years as a
result of the job development

expected at the facility The.

company will continue to pay
taxes on the land during the 15
years, but not on its lmprove-
ments.

To quallfy for the enterprise

zohe tax exemption, average
annual compensation of all
employees working at the facil-
ity must equal or exceed 150
percent of the most current
average annual wage. figures
for Wasco County,

Actual average annual
wages at the Google plant are
expected to be $60,000, twice
the county average,

In exchange for its tax bene-
fits, the company .is donating

-$250,000 each year of operation

to community “projects and
programs for local services or
infrastructure benefiting the
facility”

Columbia Gorge Communi-
ty College, Q-Life, and county
economic development are ex-
pected to benefit,

The company has also been
working with Northern Wasco
County PUD and BPA -to
arrange for construction of a
new power substation to serve
the facility, and a new fiberop-
tic loop for data transmission
with @-Life. The city is also
upgrading its utilities at the
port for transport of waste-
water from Google and other
port businesses to the sewer
plant. .

In its first phase, Google
plans to build three, three-
story, - 68,400-square-foot stor-
age buildings, a 20,000-square-
foot administration building
and a 16;500-square-foot tran-
sient employee dormitory.

Future phases of Google de-
velopment, as reported in de-
tails of the option agreements,
could mean as few as 66 addi-
tional new jobs, to more than
185. -




