QLife Board Meeting - August 28, 2025 Minutes

b Wasco County
p=—> 8/28/2025 12:00 PMPDT
@ 2345 River Rd, The Dalles, OR 97058

Attendance

Present:

Members: John Amery, Andrew Danies, Scott Hege, Greg Johnson, Matthew Klebes, Roger Kline,
Liz Lance, Mike Middleton (remote), Tyler Stone, Chris Walker, Lee Weinstein, Nancy Werner
(remote)

Absent:
Members: Shayla Maki, Sue Powers, Rod Runyon

l. Call to Order

Meeting called to order at 12:02pm.

II.  Approval of Agenda

Motion:
Motion to approve the agenda as presented.

Motion moved by Tyler Stone and motion seconded by Roger Kline. Motion passed
unanimously.

lll.  Consent Agenda
A.  July 24, 2025 Minutes
B Q-Life Board Meeting - July 24, 2025 Minutes.pdf

Motion:
Motion to approve the minutes as presented.

Motion moved by Greg Johnson and motion seconded by Scott Hege. Motion
passed unanimously.

V. Public Comment

This time is intended to invite any member of the public to provide an update on ongoing projects
related to delivering broadband access in the region.
e No public comments were presented.

V. Discussion Items

A.  Administration & Project Updates (Presenters: Liz Lance)
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e Oregon BEAD Update
o The Benefit of the Bargain Round closed August 6, 2025
o Award recipients have yet to be announced by the Oregon Broadband Office.
OBO has until September 18th to submit their proposal to NTIA.
o Stay tuned for general press about BEAD in Wasco County.
o The parties present discussed.

USDA Grant Update
e USDA Announced 2024 BTA Award winners
o Wyden, Merkley Announced as well
e Grant program progressing well.

MCEDD & BAT Update
o Next BAT Meeting Post-BEAD Award Announcements

e Oregon Connections Update
o Oregon Connections Telecommunications Conference comes to Hood River
October 29-30!
o QLife/NWCPUD's Own Liz Lance and Chris Walker are the Conference
Emcees!
o Sessions include focuses on Al, Fiber Deployment, Building Digital Literacy,
Designing Resilient Networks and Rural Broadband Marketing
o Currently, the following QLife members are registered to attend:
= |ee Weinstein
= Roger Kline
= Greg Johnson
= Matthew Klebes
= Liz Lance
= Chris Walker
o The full attendee list is available here. Contact Liz to be registered by QLife.
o Learn more: https://oregonconnections.info/

o Administrative Update
o We are in the process of reviewing all current invoices, service agreements
and contracts.

o November and December Meeting Scheduling
o November and December 2025 meetings are on federal holidays.
= Proposal to shift meetings one week earlier, to the Third Thursday in
November and December 2025.
= ED to send a doodle poll to board members to determine
dates/times.
o Would like to do a Board Workshop on Mission/Vision/Values in September,
can we extend the meeting by 1-hour to address this?
= Yes.

B.  Technical Management Report (Presenters: John Amery, Chris Walker)

e Chris Walker presented the technical management report. The parties present
discussed.

B Technical Management Report August 2025.pdf
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VI.  Finance Update (Presenters: Shayla Maki)
e Update provided by Mike Middleton, Wasco County Staff
A.  Prior Month Financial Analysis
B Fy26 2025-07 July Financial Report.pdf
B Fy26 2025-07 July Financial Notes.pdf
B Q-Life Financial Summary July 2025 for August BOD.pdf

VII.  Action Items (Presenters: Liz Lance, Nancy Werner)

A.  Organization Policies

e Communication and Community Engagement Policy and Customer Service Policy for
Review and Adoption
o Staff Memo
o Communication Policy
o Customer Service Policy
o Resolution 25-11

B Memo re Resolution 25-11 Communications and Customer Service Policy.pdf

B communication Policy.docx.pdf

B customer Service Policy.docx.pdf

B8 Resolution 25-11 Communication and Customer Service Policy.pdf

Motion:
Motion to approve Resolution 25-11 Communication and Customer Service
Policies

Motion moved by Greg Johnson and motion seconded by Scott Hege. Motion
passed unanimously.

VIII. 5-Minute Break

IX. Executive Session

The QLife Board will now meet in executive session pursuant to:
e ORS 192.660(2)(f) To consider information or records that are exempt by law from public
inspection.
e ORS 192.660(2)(g) To consider preliminary negotiations involving matters of trade or commerce
in which the governing body is in competition with governing bodies in other states or nations.
e ORS 192.660(2)(n) To discuss information about review or approval of programs relating to the
security of telecommunications systems.

Representatives of the news media and designated staff shall be allowed to attend the executive

session. All other members of the audience are asked to leave the room. Representatives of the news
media are specifically directed not to report on any of the deliberations during the executive session,
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except to state the general subject of the session as previously announced. No decision may be made in
executive session. At the end of the executive session, we will return to open session and welcome the
audience back into the room.

X. Return to Public Session

XI. Action Items

e Resolution 25-12 Adopting Statement of Services No. 2 with NWCPUD
o Roger Kline noted an unofficial opinion from the Oregon Government Ethics
Commission permitting his voting as he is not compensated by QLife but is GM/CEO of
NWCPUD.

Motion:
Motion to adopt Resolution 25-12

Motion moved by Scott Hege and motion seconded by Greg Johnson. Motion passed
unanimously.

Xll.  Meeting Adjournment

Meeting adjourned at 2:04pm.
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