QLife Board Meeting - October 23, 2025 Minutes

10/23/2025 12:00 PMPDT
@ 401 East 3rd St. STE 100 The Dalles, OR 97058

Attendance

Present:
Members: John Amery, Andrew Danies, Scott Hege, Greg Johnson, Matthew Klebes, Roger Kline

(remote), Liz Lance, Shayla Maki, Mike Middleton, Sue Powers, Tyler Stone, Chris Walker, Lee
Weinstein, Nancy Werner (remote)

Absent:

Members: Rod Runyon

I Call to Order

Meeting was called to order by President Weinstein at 12:00pm.

II.  Approval of Agenda

Motion:
Motion to approve the agenda as presented.

Motion moved by Greg Johnson and motion seconded by Matthew Klebes.
Motion passed unanimously.

lll.  Consent Agenda
A.  Minutes of Prior Meeting
B8 QLife Board Meeting - September 25, 2025 Minutes.pdf

Motion:
Motion to approve the minutes as presented.

Motion moved by Greg Johnson and motion seconded by Matthew Klebes.
Motion passed unanimously.

V. Public Comment

This time is intended to invite any member of the public to provide an update on ongoing projects
related to delivering broadband access in the region.
e No public comment was presented.

V. Discussion Items

A.  Administration & Project Updates (Presenters: Liz Lance)
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e Oregon BEAD Update - No Update

o Oregon BEAD Provisional Awards were announced. QLife is a preliminary
awardee for 924 Broadband Servicable Locations (BSLs) in North Wasco
County School District 21.

o All other Wasco County School District areas have preliminarily been awarded
to Starlink.

o All awards are pending NTIA review and approval, which is a 90-day process.
The Oregon Broadband Office proposal to NTIA has been submitted as of
September 22, 2025.

o Krystal Stone will provide a BEAD Update at Oregon Connections with a
dedicated session on the topic on Wednesday, October 29th.

e MCEDD & BAT Update
o Next BAT Meeting Target: November 2025

e Public Engagements

o New glife.net Launched!

o Qlife was featured by Columbia Community Connection in an article titled
"High Stakes for High Speed: Q-Life's 10.4M Bid."

o Qlife was featured in the Columbia Gorge News Oct 15 Issue with a cover
story titled "Expanded broadband coming soon." E-version attached as
supplementary material.

o The story that was published on October 15 was then also published online
under the title "Two local broadband providers set to connect nearly 1,500
new addresses through BEAD Program."

e Oregon Connections Update
o Oregon Connections Telecommunications Conference comes to Hood River
October 29-30!
o Matthew Klebes will participate on a panel about local government
collaboration in delivering Broadband Programs.
o Liz and Chris are the overall conference emcees.
o Learn more: https://oregonconnections.info/

e October, November and December Meeting Scheduling
o Holiday Month Meeting Dates: November 19th and December 16th, noon-
2pm, both at NWCPUD

B columbia Gorge News E-edition, 10-15.pdf

B.  Network Deployment and Operations Report (Presenters: Chris Walker)

o Mr. Walker reviewed the prior month's Network Deployment and Operations report.
The parties present discussed.

B qLife BOD Meeting Oct 2026 Network Deployment and Operations Report.pdf

VI.  Finance Update (Presenters: Shayla Maki)

A.  Prior Month Financial Analysis

e Ms. Maki presented the financial performance for September 2025. The parties
present discussed.
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B Fv26 2025-09 September Financial Report.pdf

B Fy26 2025-09 September Financial Notes.pdf
] QLife Financial October 2025 BOD.pdf

B.  FY24 Audit Results

e Mr. Middleton, Wasco County Finance director described the audit process and results
of the FY24 audit which is now complete.

e The parties present discussed the process and result of the financial audit along with
the timing of the FY25 audit, which is due in January 2026.

e President Weinstein and Mr. Johnson noted that in the future, it would be beneficial
for the QLife board to participate in the audit process more closely.

B GOVERNING BODY LETTER 2024 - QUALITYLIFE IGA.pdf
4] QUALITYLIFE INTERGOVERNMENTAL AGENCY FINANCIAL REPORT 2024.pdf
VIl.  Action Items (Presenters: Liz Lance)
A.  Adopting Updated Mission, Vision and Values Statements

e Dr. Lance presented the memo regarding updating the mission, vision and values of
the organization.

e The parties present discussed the use of the term "affordable" and balancing that term
against the term "low cost," noting affordability is different for everyone. The parties
present discussed accountability to the communities we serve and transparency in
developing the network aligned with the QLife mission.

B MEMO re: Updated Mission, Vision and Values.pdf
B Resolution 25-11 Updated Mission Vision and Values Statements.pdf
Motion:
Motion to approve Resolution 25-11 adopting the updated Mission, Vision and
Values of the organization.
Motion moved by Roger Kline and motion seconded by Greg Johnson. Motion
passed unanimously.

B.  NWCPUD Statement of Services No 3 and 4

o Final versions of these agreements are currently being drafted for Board consideration
in November.

VIIl.  5-Minute Break

IX. Executive Session

The QLife Board will now meet in executive session pursuant to:

e ORS 192.660(2)(f) To consider information or records that are exempt by law from public

inspection.
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XI.

XIl.

X1,
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e ORS 192.660(2)(i) To review and evaluate the employment-related performance of the Chief
Executive Officer of any public body, a public officer, employee or staff member who does not
request an open hearing.

e ORS 192.660(2)(n) To discuss information about review or approval of programs relating to the
security of telecommunications systems.

Representatives of the news media and designated staff shall be allowed to attend the executive
session. All other members of the audience are asked to leave the room. Representatives of the news
media are specifically directed not to report on any of the deliberations during the executive session,
except to state the general subject of the session as previously announced. No decision may be made in
executive session. At the end of the executive session, we will return to open session and welcome the
audience back into the room.

Return to Public Session

Return to Public Session at 1:51pm.

Motion:

Motion to authorize the Executive Director to implement the experimental pricing plan,
to negotiate rates with prospective customers, and to set service rates consistent with
Qlife's strategic plan.

Motion moved by Lee Weinstein and motion seconded by Tyler Stone. Motion passed
unanimously.

Executive Session
The QLife Board will now meet in executive session pursuant to:

e ORS 192.660(2)(i) To review and evaluate the employment-related performance of the Chief
Executive Officer of any public body, a public officer, employee or staff member who does not
request an open hearing.

Representatives of the news media and designated staff shall be allowed to attend the executive session.
All other members of the audience are asked to leave the room. Representatives of the news media are
specifically directed not to report on any of the deliberations during the executive session, except to state
the general subject of the session as previously announced. No decision may be made in executive session.
At the end of the executive session, we will return to open session and welcome the audience back into
the room.

Return to Public Session

Return to Public Session at 2:11pm.

Meeting Adjournment

Meeting Adjourned at 2:12pm.


https://www.onboardmeetings.com/

