QLife Board Meeting - December 16, 2025
Nk Minutes

Wasco County
12/16/2025 12:00 PMPST
@ NWCPUD Board Room and Online meet.google.com/cgx-uzfv-zup

Attendance

Present:
Members: John Amery, Andrew Danies, Scott Hege, Greg Johnson, Matthew Klebes, Roger Kline,

Shayla Maki, Sue Powers, Rod Runyon, Tyler Stone, Chris Walker, Lee Weinstein, Nancy Werner
(remote)

Absent:
Members: Liz Lance

l. Call to Order

The meeting was called to order by Board President Lee Weinstein at 12:11pm.

At the beginning of the meeting, the Board acknowledged the recent passing of Executive Director Liz
Lance’s husband, Jaron. Board members expressed condolences and support. A moment of silence was
observed.

II.  Approval of Agenda

The Board agreed to add two urgent items to the agenda due to recent circumstances:
1. Temporary delegation of Executive Director authority
2. Bereavement leave for the Executive Director

Motion:
Motion to approve the agenda as amended.

Motion moved by Lee Weinstein and motion seconded by Scott Hege. Motion
passed unanimously.

lll.  Consent Agenda
A.  Minutes of Prior Meeting
5] QLife Board Meeting - November 19, 2025 Minutes.pdf

Motion:
Motion to approve the minutes as presented.

Motion moved by Greg Johnson and motion seconded by Scott Hege. Motion
passed. Mr. Hege and Mr. Stone abstained as they did not attend the November
meeting.
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V. Public Comment

This time is intended to invite any member of the public to provide an update on ongoing projects
related to delivering broadband access in the region.
e No public comment was received.

V.  Temporary Delegation of Authority

The Board discussed continuity of leadership during the Executive Director’s leave. The Board President
proposed serving as the acting executive authority for matters requiring Executive Director approval, with
staff continuing day-to-day operations.

Motion:
Motion to designate the Board President to act on behalf of the Executive
Director during the leave period.

Motion moved by Lee Weinstein and motion seconded by Roger Kline. Motion
passed unanimously.

VI. Bereavement Leave

The Board discussed the absence of a formal bereavement leave policy and reviewed comparable
practices. The President Weinstein suggested authorizing five paid days of bereavement leave for the
Executive Director, with additional time to be addressed through accrued leave or applicable state
provisions.

Motion:
Motion to approve bereavement leave of 5-days for the Executive Director.

Motion moved by Roger Kline and motion seconded by Greg Johnson. Motion
passed unanimously.

VII. Discussion Iltems

A.  Administration & Project Updates (Presenters: Liz Lance)

President Weinstein presented the Administration & Project Updates.
e Oregon BEAD Update - No Update

o Oregon BEAD Provisional Awards were announced. QLife is a preliminary
awardee for 924 Broadband Serviceable Locations (BSLs) in North Wasco
County School District 21.

o All other Wasco County School District areas have preliminarily been awarded
to Starlink.

o All awards are pending NTIA review and approval, which is a 90-day process.
The Oregon Broadband Office proposal to NTIA has been submitted as of
September 22, 2025. NTIA's decision is due by December 21, 2025.

o Mr. Walker provided an update on the status of the BEAD program.
Discussion included national NTIA approval trends, lack of Oregon approval at
this time, evolving contract language in other states, fixed-price procurement
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considerations, interest requirements on federal funds, and contractor risk in
rural builds.

e Communications Plan
o Qlife has been working to prepare a communications plan to help guide how
the agency shares its story.

o MCEDD & BAT Update

o Next BAT Meeting: EO January Target

o The Wasco County Economic Development Committee voted QLife to be the
sixth-most-important item on the priority list in the county for 2026. This will
go before the BOCC for further commitment and action-planning.

o Updates were provided on community outreach planning and coordination
with the Broadband Action Team. Mr. Danies noted that broadband
expansion projects have been elevated as a countywide economic
development priority.

e Public Engagements
o The Oregon Connections Telecommunications Conference Board has voted Liz
Lance to be the Chair of the 2026 conference.
o Mr. Klein noted the labor commitment to produce the conference. The
parties present discussed.

o December Meeting Date
o Next Month Meeting Date: January 22nd, noon-2pm, at the Wasco County
Administration Building on 3rd and Laughlin.
o The parties present discussed a potential shift of this date, and determined to
keep the date as planned.

o Reminder: Annual Officer Election Upcoming

o According to the Second Amended and Restated Intergovernmental
Agreement for the QualityLife Intergovernmental Agency, each member
agency (the City of The Dalles, Wasco County, and Northern Wasco County
PUD) appoints two representatives to the QLife Board:

= One elected member of that agency’s governing body, and

= One chief administrative officer of the agency.
These representatives serve at the pleasure of their respective governing
bodies, meaning they do not have fixed terms and can be replaced at any
time by the appointing body. In the event of a vacancy, the governing body
must appoint a successor promptly.

o Additionally, at the beginning of each Calendar year, "the Board shall elect
from its membership Officers who shall serve a term of one (1) year. "
Meaning we will hold nominations and elections for the QLife board
President, Vice President, and Treasurer/Secretary roles in our January 2026
meeting.

o Please review the QLife Second Amended and Restated IGA for more
information about the specific board roles.

B.  Network Deployment and Operations Report (Presenters: Chris Walker)

Mr. Walker reported on network performance and operational changes, including:
e No outages during the reporting period
e Improvements in outside plant management
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e Transition of certain outside plant responsibilities to Paramount Communications

e Completion of a PON-based service connection

e Migration to a new fiber management and GIS-integrated system

e Progress toward customer billing integration with PUD systems

e Steps toward obtaining IP address space and autonomous system registration to
support future service delivery

The parties present discussed.

B aLife Monthly Network Report December 2025.pdf

VIIl.  Finance Update (Presenters: Mike Middleton)

Ms. Maki provided the financial overview.

A

Prior Month Financial Analysis

The Board reviewed the financial report. Staff noted that accounts receivable had materially
improved since the reporting date and discussed ongoing banking transitions and electronic
payment processes. Mr. Hege asked a question about late fees billed to clients, which are still
intact. Mr. Kline noted a NWCPUD practice of reviewing financial performance at the board
level 1-month late to allow all payments to clear so the period is reflected correctly as of the
meeting.

B FY26 2025-11 November Financial Report.pdf
B FY26 2025-11 November Financial Notes.pdf

IX.  Action Items (Presenters: Liz Lance)

President Weinstein led the discussion of the action items.

A.

NWCPUD Statement of Services No 5 (Presenters: Liz Lance)

Mr. Walker and Ms. Werner presented the NWCPUD Statement of Services No 5.
The Board will consider approval of Statement of Services No. 5 with Northern Wasco County
People’s Utility District (NWCPUD). This agreement adds cybersecurity, data protection, and
related security functions to the existing partnership established under the Intergovernmental
Agreement. Statement of Services No. 5 outlines how NWCPUD will support QLife in
safeguarding network assets, monitoring for security incidents, and maintaining the operational
controls needed to protect system integrity as the network expands.

e Statement of Services No 5: Security, Compliance, and Regulatory Support

The Board reviewed Statement of Services No. 5, covering cybersecurity support, regulatory
compliance, and coordination with law enforcement and public safety entities. Discussion
included insurance coverage, allocation of risk across the member agencies, and how these
services differ from prior Statements of Services.

The Board provided consensus direction to further evaluate cybersecurity insurance coverage
and return with recommendations prior to network activation.

B MEMO re NWCPUD SoS 5.pdf
B NwcPUD QLife Statement of Services No 5 ready.pdf
5] Resolution 25-17 NWCPUD SoS 5.pdf
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XI.

XIl.

X1,

XIV.

Motion:
Motion to approve Resolution 25-17 adopting Statement of Services No.
5.

Motion moved by Greg Johnson and motion seconded by Scott Hege.
Motion passed unanimously.

5-Minute Break

Executive Session

The QLife Board will now meet in executive session pursuant to:
e ORS 192.660(2)(f) To consider information or records that are exempt by law from public
inspection.
e ORS 192.660(2)(n) To discuss information about review or approval of programs relating to the
security of telecommunications systems.

Representatives of the news media and designated staff shall be allowed to attend the executive
session. All other members of the audience are asked to leave the room. Representatives of the news
media are specifically directed not to report on or otherwise disclose any of the deliberations during the
executive session, except to state the general subject of the session as previously announced. No
decision may be made in executive session. At the end of the executive session, we will return to open
session and welcome the audience back into the room.

Return to Public Session

The meeting returned to public session at 2:29pm.

Action Items

No additional action items were presented.

Meeting Adjournment

The meeting was adjourned at 2:31pm.
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