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QLife Board Meeting - January 22, 2026 
Minutes
Wasco County
1/22/2026 12:00 PMPST

@ Wasco County Admin Building, Columbia Room and Online  meet.google.com/cgx-uzfv-zup

Attendance
Present:
Members: John Amery (remote), Andrew Danies, Greg Johnson, Matthew Klebes, Roger Kline 
(remote), Liz Lance, Shayla Maki, Sue Powers (remote), Rod Runyon, Chris Walker, Lee 
Weinstein, Nancy Werner (remote)

Absent:
Members: Scott Hege, Mike Middleton, Tyler Stone

I. Call to Order 
Meeting called to order at 12:00pm by President Weinstein.

II. Approval of Agenda 

Motion:
Motion to approve the agenda as presented.

Motion moved by Greg Johnson and motion seconded by Rod Runyon. Motion 
passed unanimously.

III. Consent Agenda 

A. Minutes of Prior Meeting 

 QLife Board Meeting - December 16, 2025 Minutes.pdf

Motion:
Motion to approve the minutes as presented. 

Motion moved by Greg Johnson and motion seconded by Rod Runyon. Motion 
passed unanimously.

IV. Public Comment 
This time is intended to invite any member of the public to provide an update on ongoing projects 
related to delivering broadband access in the region.

A. Rally Networks
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Jonathan Cannon from Rally Networks presented information about ongoing fiber deployment 
projects in the region. 

V. Discussion Items 

A. Administration & Project Updates (Presenters: Liz Lance)

• Oregon BEAD Update - No Update
o Oregon BEAD Provisional Awards were announced. QLife is a preliminary 

awardee for 924 Broadband Serviceable Locations (BSLs) in North Wasco 
County School District 21. 

o All other Wasco County School District areas have preliminarily been awarded 
to Starlink.

o All awards are pending NTIA review and approval, which is a 90-day process. 
The Oregon Broadband Office proposal to NTIA has been submitted as of 
September 22, 2025. NTIA's decision is due by December 21, 2025.

 
• MCEDD & BAT Update

o BAT Meeting Jan 21, update in meeting.
 

• Public Engagements
o QLife Executive Director Liz Lance presented at the Washington County 

Broadband Action Team Meeting to discuss QLife and Broadband as a Utility. 

B. Network Deployment and Operations Report (Presenters: Chris Walker)
Mr. Walker noted holiday maintenance freezes and current maintenance freezes still in-place. 
Mr. Walker noted NWCPUD has released an RFP for Engineering with a pre-bid meting this 
week with a lot of interest from both local and national firms. Anticipated award by March 
2026.

VI. Finance Update (Presenters: Mike Middleton)

A. Prior Month Financial Analysis 
Ms. Maki presented the financial summary information as attached. Mr. Klebes requested an 
update about the QLife FY25 audit from Mr. Middleton. 

 QLife Financial Summary January 2026 BOD.pdf

 FY26 2025-12 December Financial Report.pdf

 FY26 2025-12 December Financial Notes.pdf

VII. Action Items (Presenters: Liz Lance)

A. Annual Board Officer Election 

• According to the Second Amended and Restated Intergovernmental Agreement for the 
QualityLife Intergovernmental Agency, each member agency (the City of The Dalles, 
Wasco County, and Northern Wasco County PUD) appoints two representatives to the 
QLife Board:

o One elected member of that agency’s governing body, and
o One chief administrative officer of the agency.
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These representatives serve at the pleasure of their respective governing bodies, 
meaning they do not have fixed terms and can be replaced at any time by the 
appointing body. In the event of a vacancy, the governing body must appoint a 
successor promptly.

o Additionally, at the beginning of each Calendar year, "the Board shall elect 
from its membership Officers who shall serve a term of one (1) year. " 

o Please review the QLife Second Amended and Restated IGA for more 
information about the specific board roles. 

 Resolution 26-01 Annual Board Officer Election.pdf

Motion:
Motion retain the current board composition and to reappoint the existing 
officers for an additional one-year term.

Motion moved by Lee Weinstein and motion seconded by Greg Johnson. Motion 
passed unanimously.

B. QLife Employee Handbook 
The attached employee handbook was developed for QLife based on the NWCPUD handbook 
as it is qualified under the Special Districts Association of Oregon and is consistent with the 
operation of a utility provider. 
The handbook has been simplified slightly from the example and is intended to guide QLife 
decision making on specific personnel policies, such as bereavement time allowed.
The board is requested to consider the adoption of this handbook as it applies solely to the 
Executive Director.

 MEMO re_ QLife Employee Handbook.pdf

 Resolution 26-02 QLife Employee Handbook Adoption.pdf

 QLife Employee Handbook Draft_Rev1.pdf

Motion:
Motion to accept resolution 26-02 amending pt. 3 to state that any 
changes come to the board for review and approval.

Motion moved by Greg Johnson and motion seconded by Matthew 
Klebes. Motion passed unanimously.

C. Opt-in Immunity for QLife Under ORS 105.668
The Board will review a staff memorandum and consider Resolution 26-03 opting QLife in to 
Oregon’s trail-use immunity under ORS 105.668, as expanded by Senate Bill 179. This item 
addresses risk management considerations related to incidental non-motorized public use of 
easements and corridors where QLife broadband infrastructure is located and provides targeted 
liability protection without creating new operational duties or responsibilities for the Agency.

Motion:
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Motion to adopt Resolution 26-03 Special Districts Easement Opt-in 
Immunity. 

Motion moved by Roger Kline and motion seconded by Greg Johnson. 
Motion passed unanimously.

VIII. 5-Minute Break 

IX. Executive Session 
The QLife Board will now meet in executive session pursuant to:

• ORS 192.660(2)(f) To consider information or records that are exempt by law from public 
inspection.

• ORS 192.660(2)(n) To discuss information about review or approval of programs relating to the 
security of telecommunications systems.

 
Representatives of the news media and designated staff shall be allowed to attend the executive 
session. All other members of the audience are asked to leave the room. Representatives of the news 
media are specifically directed not to report on or otherwise disclose any of the deliberations during the 
executive session, except to state the general subject of the session as previously announced. No 
decision may be made in executive session. At the end of the executive session, we will return to open 
session and welcome the audience back into the room.

X. Return to Public Session 
The meeting returned to public session at 1:37pm. 

XI. Action Items 
No additional action items were presented. 

XII. Meeting Adjournment 
The meeting adjourned at 1:38pm.
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