QLife Board Meeting - February 26, 2026
Nk Minutes

Wasco County

2/26/2026 12:00 PMPST
@ NWCPUD Board Room, 2345 River Road, The Dalles OR 97058 and online meet.google.com/yxk-jrga-
cxf

Attendance

Present:
Members: John Amery, Scott Hege, Greg Johnson, Matthew Klebes, Roger Kline, Liz Lance,

Shayla Maki, Sue Powers (remote), Tyler Stone (remote), Chris Walker, Lee Weinstein, Nancy
Werner (remote)
Guests: Ben Agre, Lana Egbert

Absent:
Members: Andrew Danies, Mike Middleton, Rod Runyon

l. Call to Order

The meeting was called to order at 12:02pm.

Il.  Approval of Agenda

Motion:
Motion to approve the agenda as amended, removing the item regarding
appointing a budget officer for FY27 which will be covered in a later meeting.

Motion moved by Roger Kline and motion seconded by Scott Hege. Motion
passed unanimously. Weinstein: Yes; Klebes: Absent; Hege: Yes; Stone: Yes; Kline:
Yes; Johnson: Yes; Runyon: Absent.

lll.  Consent Agenda
A.  Minutes of Prior Meeting
B Qlife Board Meeting - January 22, 2026 Minutes.pdf

Motion:
Motion to approve the minutes as presented.

Motion moved by Greg Johnson and motion seconded by Roger Kline. Motion

passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Abstained; Stone: Yes;
Kline: Yes; Johnson: Yes; Runyon: Absent.
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V. Public Comment

This time is intended to invite any member of the public to provide an update on ongoing projects
related to delivering broadband access in the region. Maximum 5 minutes per participant.

V.  Discussion Items
A.  Administration & Project Updates (Presenters: Liz Lance)

e Oregon BEAD Update - NTIA Approved!

o Oregon BEAD Awards were confirmed by NTIA. QLife is a awardee for 924
Broadband Serviceable Locations (BSLs) in North Wasco County School
District 21 with a total grant amount of $15,199,456.22 representing 75% of
our total project amount of $20,265,941.63. 25% match is required for the
BEAD program.

o All other Wasco County School District areas have preliminarily been awarded
to Starlink.

o All awards are now pending NIST approval, which is a 2-8 week process. Once
approved, the Oregon Broadband Office has 6-months to complete all
contracting with subgrantees.

e MCEDD & BAT Update
o Next Meeting in April.
e Public Engagements
o Press Release of NTIA Approved BEAD Grant
= Columbia Community Connection Feature
= Uplift Local Interview and Feature
= Columbia Gorge News Feature
e Special Districts Association of Oregon Conference

o The Executive Director and Director Johnson attended the SDAO Conference

in February 2026

B.  Network Deployment and Operations Report (Presenters: Chris Walker)

Chris Walker from Northern Wasco County People’s Utility District will present the monthly
network operations report. The update will include a summary of system performance, uptime,
maintenance activities, incident response, service interruptions if any, and ongoing
infrastructure work.

Director Klein noted the PUD's controls regarding procurement and ensuring all procedures
were being followed closely. Mr. Walker confirmed.

Director Hege noted make-ready costs with electric cooperatives as a significant portion of the
planned deployment budget. Mr. Walker confirmed.

5] QLife Monthly Network Report February 2026.pdf

VI.  Finance Update

A.  Prior Month Financial Analysis

The QLife finance team will present the monthly financial summary, including an overview of
revenues, expenditures, fund balances, and budget-to-actual performance. The report will
highlight key trends, material variances, capital spending activity, and any significant financial
considerations affecting current or future operations.

Ms. Maki provided a summary of the financials and also noted her support for NWCPUD
Statement of Services Number 6 which proposes transitioning financial management of QLife
from the County to NWCPUD.
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B qlife Financial Summary January 2026.pdf

B Fy26 2026-01 January Financial Report.pdf
B FY26 2026-01 January Financial Notes.pdf

VIl.  Action Items (Presenters: Liz Lance)

A. Qlife Strategic Plan Adoption

The Board will consider adoption of the updated Strategic Plan. The plan outlines QLife’s

mission, long-term direction, priority initiatives, and implementation roadmap for the coming
decade.

Next Steps: If adopted, staff will develop a visual guide illustrating QLife’s future direction and
strategic priorities to support communication with stakeholders and the community.

B aLife Strategic Plan 2026-2036 for Adoption.pdf

B Resolution 26-04 Adoption of the QLife Strategic Plan 2026-2036.pdf

Motion:
Motion to approve resolution 26-04 as presented.

Motion moved by Greg Johnson and motion seconded by Scott Hege.
Motion passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes;
Stone: Yes; Kline: Yes; Johnson: Yes; Runyon: Absent.

B. Qlife Employee Handbook Update

The attached employee handbook was developed for QLife based on the NWCPUD handbook,
which is qualified under the Special Districts Association of Oregon and consistent with the
operation of a public utility provider.

At the request of Northern Wasco County PUD, the handbook has been expanded to include
additional detail regarding current benefit offerings and related administrative provisions.
These updates are intended to ensure alignment between the handbook language and existing
service arrangements, and to provide greater clarity and completeness within the document.
The substantive structure of the handbook remains consistent with the version previously
presented.

The Board is requested to consider adoption of the updated employee handbook.

B MEMO re Employee Handbook Update.pdf
B aLife Employee Handbook Updated 02.20.26.pdf

B Resolution 26-05 QLife Employee Handbook Update 02.26.2026.pdf

Motion:
Motion to approve resolution 26-05 as presented.

Motion moved by Roger Kline and motion seconded by Greg Johnson.
Motion passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes;
Stone: Yes; Kline: Yes; Johnson: Yes; Runyon: Absent.
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C. Consideration of Statements of Services Nos. 6—9 with Northern Wasco County
PUD

The Board will consider adoption of Statements of Services Nos. 6 through 9 under the Second
Amended and Restated Intergovernmental Agreement with Northern Wasco County People’s
Utility District (NWCPUD).

These Statements of Services formalize the remaining core operational functions necessary for
Qlife’s full broadband service delivery, including financial management and reporting,
customer service and technical support, billing and collections, and sales and community
engagement. Together, they complete the administrative and operational framework
supporting QLife’s development.

The Board will be asked to adopt separate resolutions approving Statements of Services Nos. 6,
7,8,and 9.

B MEMO re NWCPUD QLife Statement of Services 6-9.pdf
B NWCPUD QLife Statement of Services No 6_ready.pdf
B NWCPUD QLife Statement of Services No 7 _ready.pdf
B NWCPUD QLife Statement of Services No 8 ready.pdf
B NWCPUD QLife Statement of Services No 9 _ready.pdf
B Resolution 26-06 NWCPUD SoS 6.pdf

B Resolution 26-07 NWCPUD SoS 7.pdf

B Resolution 26-08 NWCPUD SoS 8.pdf

B Resolution 26-09 NWCPUD SoS 9.pdf

Motion:
Motion to approve resolution 26-06, 26-07, 26-08 and 26-09 as a slate, as
presented.

Motion moved by Greg Johnson and motion seconded by Scott Hege.
Motion passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes;
Stone: Yes; Kline: Yes; Johnson: Yes; Runyon: Absent.

Director Kline noted he does not have a conflict voting in the affirmative
on this board item.

VIII. 5-Minute Break

IX. Executive Session

The QLife Board will now meet in executive session pursuant to:
e ORS 192.660(2)(f) To consider information or records that are exempt by law from public
inspection.
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e ORS 192.660(2)(i) To review and evaluate the employment-related performance of the Chief
Executive Officer of any public body, a public officer, employee or staff member who does not
request and open hearing.

e ORS 192.660(2)(n) To discuss information about review or approval of programs relating to the
security of telecommunications systems.

Representatives of the news media and designated staff shall be allowed to attend the executive
session. All other members of the audience are asked to leave the room. Representatives of the news
media are specifically directed not to report on or otherwise disclose any of the deliberations during the
executive session, except to state the general subject of the session as previously announced. No
decision may be made in executive session. At the end of the executive session, we will return to open
session and welcome the audience back into the room.
The board entered executive session at 1:04pm.

X.  Return to Public Session

The board returned to public session at 2:07pm.

Xl. Action Items

No action items were presented for consideration.

Xll.  Meeting Adjournment

The meeting adjourned at 2:08pm.
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