QLife Board Meeting - March 26, 2026 Minutes

b Wasco County
— 3/26/2026 12:00 PMPDT

@ NWCPUD Board Room, 2345 River Road, The Dalles OR 97058 and online
meet.google.com/yxk-jrga-cxf

Attendance

Present:
Members: Ben Agre, John Amery, Andrew Danies (remote), Lana Egbert, Scott Hege, Greg

Johnson, Matthew Klebes, Liz Lance, Shayla Maki, Chris Walker, Lee Weinstein

Absent:
Members: Roger Kline, Mike Middleton, Sue Powers, Rod Runyon, Tyler Stone, Nancy Werner

l. Call to Order

The meeting was called to order at 12:05pm.

Il.  Approval of Agenda

Motion:
Motion to approve the agenda as presented.

Motion moved by Greg Johnson and motion seconded by Scott Hege. Motion passed
unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; Stone: Absent; Kline: Absent;
Johnson: Yes; Runyon: Absent.

lll.  Consent Agenda
A.  Minutes of Prior Meeting
B QLife Board Meeting - February 26, 2026 Minutes.pdf

Motion:
Motion to approve the minutes of the prior meeting as presented.

Motion moved by Scott Hege and motion seconded by Greg Johnson. Motion
passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; Stone: Absent; Kline:
Absent; Johnson: Yes; Runyon: Absent.

V. Public Comment

This time is intended to invite any member of the public to provide an update on ongoing projects
related to delivering broadband access in the region. Maximum 5 minutes per participant.
e No public comment was offered.
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V. Discussion Items

A.  Administration & Project Updates (Presenters: Liz Lance)

e Oregon BEAD Update - NTIA and NIST Approved!

o Oregon BEAD Awards were confirmed by NTIA. QLife is a awardee for 924
Broadband Serviceable Locations (BSLs) in North Wasco County School
District 21 with a total grant amount of $15,199,456.22 representing 75% of
our total project amount of $20,265,941.63. 25% match is required for the
BEAD program in addition to carrying a Letter of Credit of at least 25% of the
award amount or a Performance Bond.

o All other Wasco County School District areas have preliminarily been awarded
to Starlink.

o NIST has approved as of March 19, meaning all sub-grantees (such as QLife)
have until September 19th, 2026 to execute award agreements. Letters of
credit are due 60-days after contract execution.

o Staff provided an update on QLife’s BEAD award and outlined next steps
related to contracting and implementation. The discussion included
anticipated timelines for grant agreement execution, compliance
requirements, reporting obligations, and coordination with state and federal
partners. A key focus of the discussion was the financial assurance
requirement associated with the award, including the need to secure a letter
of credit or performance bond. The Board discussed implications, potential
approaches, and the importance of aligning on a strategy to meet these
requirements while maintaining project timelines.

o MCEDD & BAT Update
o Next Meeting in April.

e Public Engagements
o None since last meeting.

e Partner Agency News
o The City of The Dalles has submitted a grant application for support in
deployment of Phase 2 of the Public Wi-Fi project which seeks to bring high-
speed, free Wi-Fi to 8 additional locations. QLife provides fiber to support
these deployments.

B.  Network Deployment and Operations Report (Presenters: Chris Walker)

o Chris Walker from Northern Wasco County People’s Utility District presented the
monthly network operations report. The update will include a summary of system
performance, uptime, maintenance activities, incident response, service interruptions
if any, and ongoing infrastructure work.

B aLife Monthly Network Report March 2026.pdf

VI.  Finance Update

A.  Prior Month Financial Analysis

The Wasco County Finance Representative, Ms. Maki presented the monthly financial
summary, including an overview of revenues, expenditures, fund balances, and budget-to-
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VII.

VIII.

XI.

actual performance. The report highlights key trends, material variances, capital spending
activity, and any significant financial considerations affecting current or future operations.

e Staff introduced upcoming financial planning work in coordination with NWCPUD. This
includes development of financial models, pro forma analysis, and overall capital
planning to support QLife’s expansion efforts. The Board discussed the importance of
aligning financial strategy with project execution and long-term sustainability. Ms.
Maki noted the audit for the prior fiscal years is pending action from the Wasco
County Finance Director.

B Fv26 2026-02 February Financial Report.pdf
B Fy26 2026-02 February Financial Notes.pdf
B qlife Financial Summary March 2026.pdf

Action Items (Presenters: Liz Lance)

e No action items were presented.

Executive Session

The QLife Board will now meet in executive session pursuant to:
e ORS 192.660(2)(f) To consider information or records that are exempt by law from public
inspection.
e ORS 192.660(2)(n) To discuss information about review or approval of programs relating to the
security of telecommunications systems.

Representatives of the news media and designated staff shall be allowed to attend the executive
session. All other members of the audience are asked to leave the room. Representatives of the news
media are specifically directed not to report on or otherwise disclose any of the deliberations during the
executive session, except to state the general subject of the session as previously announced. No
decision may be made in executive session. At the end of the executive session, we will return to open
session and welcome the audience back into the room.

Return to Public Session

The board returned to public session at 2:14pm.

Action Items

e No action items were presented.

Meeting Adjournment

The meeting adjourned at 2:15pm.
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