
Minutes generated by OnBoard. 1

QLife Board Meeting - April 23, 2026 Minutes
Wasco County
4/23/2026 12:00 PMPDT
@ NWCPUD Board Room, 2345 River Road, The Dalles OR 97058 and online 

meet.google.com/yxk-jrga-cxf

Attendance
Present:
Members: Ben Agre, John Amery (remote), Andrew Danies, Lana Egbert, Scott Hege, Greg 
Johnson, Matthew Klebes, Roger Kline, Liz Lance, Shayla Maki, Sue Powers, Rod Runyon 
(remote), Tyler Stone, Chris Walker, Lee Weinstein, Nancy Werner (remote)

I. Call to Order 
The meeting was called to order at 12:04pm.

II. Approval of Agenda 

Motion:
Motion to approve the agenda as presented. 

Motion moved by Roger Kline and motion seconded by Greg Johnson. Motion 
passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; Stone: Yes; Kline: 
Yes; Johnson: Yes; Runyon: Yes.

III. Consent Agenda 

A. Minutes of Prior Meeting 

 QLife Board Meeting - March 26, 2026 Minutes.pdf

Motion:
Motion to approve the minutes as presented. 

Motion moved by Greg Johnson and motion seconded by Matthew 
Klebes. Motion passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: 
Yes; Stone: Yes; Kline: Yes; Johnson: Yes; Runyon: Yes.

IV. Public Comment 
This time is intended to invite any member of the public to provide an update on ongoing projects 
related to delivering broadband access in the region. Maximum 5 minutes per participant. 

• No public comment was presented. 

V. Discussion Items 
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A. Administration & Project Updates (Presenters: Liz Lance)

• Oregon BEAD Update - NTIA Approved! 
o Oregon BEAD Awards were confirmed by NTIA. QLife is a awardee for 924 

Broadband Serviceable Locations (BSLs) in North Wasco County School 
District 21 with a total grant amount of $15,199,456.22 representing 75% of 
our total project amount of $20,265,941.63. 25% match is required for the 
BEAD program in addition to carrying a Letter of Credit of at least 25% of the 
award amount or a Performance Bond.

o The Oregon Broadband office has signed the BEAD Notice of Award with 
NTIA, meaning NTIA is now able to provide funds to the state and the state 
can now begin to execute contracts with sub-grantees. All sub-grantees (such 
as QLife) have until September 18th, 2026 to execute award agreements. 
Letters of credit are due 60-days after contract execution.  

 
• Columbia Gorge ESD E-Rate: QLife was awarded the Dark Fiber Ring for Columbia 

Gorge ESD for a 5-year term with two additional extensions allowed.
 

• QLife Strategic Plan Pamphlet
o Coming Soon

 
• MCEDD & BAT Update

o Meeting April 29th.
 

• Customer Billing Transition
o Work is underway transitioning customer billing from being facilitated by 

Wasco County accounting staff to being in NWCPUD's SmartHub system. Early 
feedback is positive as invoices and payment options will be available online 
in a system instead of manually emailed monthly. Customers are being 
notified via email and by personal phone outreach.
 

• Partner Agency News
o Digital Connectivity Technology Program (DCTP)

▪ The City of The Dalles application for funds supporting Phase 2 of 
Public WiFi Deployment was not selected. 
▪ Columbia Gorge Education Service District, Hood River County, 

Wasco County did have a successful application for a laptop loan 
program. Congrats to the ESD team and MCEDD for their success in 
this grant opportunity. 

B. Network Deployment and Operations Report (Presenters: Chris Walker)
Chris Walker from Northern Wasco County People’s Utility District presented the monthly 
network operations report. The parties present discussed. 

 QLife Network Operations Report April 2026.pdf

VI. Finance Update 

A. Prior Month Financial Analysis 
The QLife finance team presented the monthly financial summary, including an overview of 
revenues, expenditures, fund balances, and budget-to-actual performance. The report 
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highlighted key trends, material variances, capital spending activity, and any significant 
financial considerations affecting current or future operations.

• The QLife FY2024 Audit has begun, including board communications. 
• All invoices are current! This helps us prep for the billing system cutover. 
• The county is supportive of the billing transition to NWCPUD for the long-term future 

of QLife. 

 FY26 2026-03 March Financial Report.pdf

 FY26 2026-03 March Financial Notes.pdf

 FY26 2026-03 March Financial Dashboard.pdf

VII. Action Items (Presenters: Liz Lance)

A. Consideration of the Finance Policy 
Staff presented a proposed Finance Policy for Board consideration and adoption. The policy 
establishes financial parameters and practices to support long-term stability, including 
budgeting, reserves, debt management, investments, accounting standards, and financial 
reporting.
This policy is intended to provide a clear framework to guide financial decision-making and 
support the development of the FY27 H1 budget in coordination with Northern Wasco County 
PUD.

 MEMO re_ Finance Policy.pdf

 QLife Finance Policy Draft April 2026.pdf

 Resolution 26-10 Finance Policy Adoption.pdf

Motion:
Motion to approve resolution 26-10 as presented.  

Motion moved by Scott Hege and motion seconded by Greg Johnson. 
Motion passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; 
Stone: Yes; Kline: Yes; Johnson: Yes; Runyon: Yes.

B. Consideration of the Public Meeting Policy 
Staff presented a proposed Public Meeting Policy for Board consideration and adoption. The 
policy formalizes current practices for preparing, distributing, and managing Board meeting 
materials, including requirements for timeliness, confidentiality, and public access in alignment 
with Oregon Public Meetings Law.
The policy is intended to ensure consistent and effective Board operations while supporting 
transparency and appropriate handling of confidential information.

 MEMO re_ Public Meeting Policy.pdf

 QLife Board Public Meeting Policy Draft April 2026.pdf

 Resolution 26-11 Public Meeting Policy Adoption.pdf

Motion:
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Motion to approve resolution 26-11 and the public meetings policy as 
amended to include a change of language that the board president will 
approve a draft of the board agenda rather than approving the agenda 
itself, since the agenda is approved by the board at the meeting. 

Motion moved by Lee Weinstein and motion seconded by Roger Kline. 
Motion passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; 
Stone: Yes; Kline: Yes; Johnson: Yes; Runyon: Yes.

VIII. 5-Minute Break 
Break 12:37-12:42pm.

IX. Executive Session 
The QLife Board will now meet in executive session pursuant to:

• ORS 192.660(2)(f) To consider information or records that are exempt by law from public 
inspection.

• ORS 192.660(2)(n) To discuss information about review or approval of programs relating to the 
security of telecommunications systems.
 

Representatives of the news media and designated staff shall be allowed to attend the executive 
session. All other members of the audience are asked to leave the room. Representatives of the news 
media are specifically directed not to report on or otherwise disclose any of the deliberations during the 
executive session, except to state the general subject of the session as previously announced. No 
decision may be made in executive session. At the end of the executive session, we will return to open 
session and welcome the audience back into the room.
Executive session began at 12:44pm

X. Return to Public Session 
The meeting returned to public session at 2:15pm. 

XI. Action Items 

Motion:
Motion to authorize and undertake full development, deployment and sales and 
marketing enablement of zones 1, 2 and 8 along with further preliminary 
engineering work in zone 11. 

Motion moved by Lee Weinstein and motion seconded by Roger Kline. Motion 
passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; Stone: Yes; Kline: 
Yes; Johnson: Absent; Runyon: Absent.

XII. Meeting Adjournment 
The meeting ended at 2:16pm. 
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