QLife Board Meeting - May 28, 2026 Minutes

b Wasco County
— 5/28/2026 1:00 PMPDT

@ NWCPUD Board Room, 2345 River Road, The Dalles OR 97058 and online
meet.google.com/yxk-jrga-cxf

Attendance

Present:
Members: Ben Agre, Scott Hege, Greg Johnson, Matthew Klebes, Roger Kline, Liz Lance, Shayla

Maki, Sue Powers, Tyler Stone, Chris Walker, Lee Weinstein, Nancy Werner (remote)

Absent:
Members: Rod Runyon

l. Call to Order

The meeting was called to order at 12:30pm.

Il.  Approval of Agenda

Motion:
Motion to approve agenda as presented.

Motion moved by Greg Johnson and motion seconded by Tyler Stone. Motion passed
unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; Stone: Yes; Kline: Yes; Johnson:
Yes; Runyon: Absent.

lll.  Consent Agenda
A.  Minutes of Prior Meeting
B QLife Board Meeting - April 23, 2026 Minutes.pdf

Motion:
Motion to approve the minutes as presented.

Motion moved by Roger Kline and motion seconded by Greg Johnson. Motion
passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; Stone: Yes; Kline:
Yes; Johnson: Yes; Runyon: Absent.

V. Public Comment

This time is intended to invite any member of the public to provide an update on ongoing projects
related to delivering broadband access in the region. Maximum 5 minutes per participant.
e No public comment was presented.
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Motion:

Motion to revise the agenda as amended to include adopting the budget for July-
December 2026 and motion to adopt the budget as presented and recommended by the
budget committee.

Motion moved by Lee Weinstein and motion seconded by Tyler Stone. Motion passed
unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; Stone: Yes; Kline: Yes; Johnson:
Yes; Runyon: Absent.

V. Discussion Items
A.  Administration & Project Updates (Presenters: Liz Lance)

e Oregon BEAD Update
o QlLife’s response to the Oregon Broadband Office Notice of Intent to Award is
due June 11, 2026. OBO reported late last week that only a limited number of
awardees have formally accepted and returned their NOITAs to date,
representing approximately 27% of awardees statewide. Entities that have
accepted include Consumers Power, E4, Farmers Mutual Telephone
Company, Gilliam County, and Hood River Electric Cooperative.

o Strategic Plan Pamphlet
o Attached to the board book. Printing shortly.

e MCEDD & BAT Update
o Meeting occurred April 29th.

e Customer Billing Transition

o First set of customer invoices were delivered via NWCPUD utility billing
systems. Many customers have viewed their bill, enrolled in Auto-Pay and
some non-auto-pay customers have paid directly.

o We do still have some communication to complete to ensure the change in
behavior from customers is sustained and QLife payments are going to the
right place.

o The QlLife mailing address is also being updated to 2345 River Rd. in
coordination with the billing change.

B aLife Strategic Plan 2026 Pamphlet.pdf

B.  Network Deployment and Operations Report (Presenters: Chris Walker)

Chris Walker from Northern Wasco County People’s Utility District will present the monthly
network operations report. The update will include a summary of system performance, uptime,
maintenance activities, incident response, service interruptions if any, and ongoing
infrastructure work.

5] QLife Network Deployment and Operations Report May 2026.pdf

VI.  Finance Update

A.  Prior Month Financial Analysis
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The QLife finance team will present the monthly financial summary, including an overview of
revenues, expenditures, fund balances, and budget-to-actual performance. The report will
highlight key trends, material variances, capital spending activity, and any significant financial
considerations affecting current or future operations.
e The QLife FY2025 financial audit is in-progress.
e The county noted the PUD contribution reflection on FY26 budget. The parties present
discussed.

5] QLife Financial Summary (Rolling) April 2026.pdf

B Fv26 2026-04 April Financial Report.pdf

B Fv26 2026-04 April Financial Notes.pdf

VIl.  Action Items (Presenters: Liz Lance)

A. Annual Review of NWCPUD Contribution Statements

The Board will consider approval of the FY24 and FY25 Northern Wasco County People’s Utility
District (NWCPUD) contribution statements. These statements primarily reflect Executive
Director compensation, payroll taxes, benefits and administrative support contributions
provided during the Initial Service Period under the QLife and NWCPUD Services IGA
framework. Approval of the statements will also establish an ongoing practice of periodic Board
review and acknowledgment of documented intergovernmental contributions and support
services.

B MEMO re: NWCPUD Contribution Statements FY24-25 .pdf

B NWCPUD Contribution IGA and Statements FY24-25.pdf

Motion:
Motion to approve the PUD contribution statements as presented.

Motion moved by Lee Weinstein and motion seconded by Roger Kline.
Motion passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes;
Stone: Yes; Kline: Yes; Johnson: Yes; Runyon: Absent.

VIII. 5-Minute Break

IX. Executive Session

The QLife Board will now meet in executive session pursuant to:

e ORS 192.660(2)(f) To consider information or records that are exempt by law from public
inspection.

e ORS 192.660(2)(i) To review and evaluate the employment-related performance of the Chief
Executive Officer of any public body, a public officer, employee or staff member who does not
request and open hearing.

e ORS 192.660(2)(n) To discuss information about review or approval of programs relating to the
security of telecommunications systems.

Representatives of the news media and designated staff shall be allowed to attend the executive
session. All other members of the audience are asked to leave the room. Representatives of the news
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media are specifically directed not to report on or otherwise disclose any of the deliberations during the
executive session, except to state the general subject of the session as previously announced. No
decision may be made in executive session. At the end of the executive session, we will return to open
session and welcome the audience back into the room.
e Executive session began 1:15pm.
X.  Return to Public Session

Meeting returned to public session at 2:00pm

Xl. Action Items

No action items were presented.

Xll.  Meeting Adjournment
Meeting adjourned 2:03pm.
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