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QLife Board Meeting - June 25, 2026 Minutes
Wasco County
6/25/2026 12:00 PMPDT
@ Wasco County Columbia Room, 401 East 3rd St, The Dalles OR 97058 and online 

meet.google.com/yxk-jrga-cxf

Attendance
Present:
Members: Scott Hege, Greg Johnson, Matthew Klebes, Liz Lance, Shayla Maki, Tyler Stone, Lee 
Weinstein, Nancy Werner (remote)

Absent:
Members: Ben Agre, Andrew Danies, Lana Egbert, Roger Kline, Sue Powers, Rod Runyon, Chris 
Walker

I. Call to Order 
The meeting was called to order at 12:04pm.

II. Approval of Agenda 

Motion:
Motion to approve the agenda as presented. 

Motion moved by Scott Hege and motion seconded by Greg Johnson. Motion 
passed unanimously. Weinstein: Yes; Klebes: Absent; Hege: Yes; Stone: Yes; Kline: 
Absent; Johnson: Yes; Runyon: Absent.

III. Consent Agenda 

A. Minutes of Prior Meeting 

 QLife Board Meeting - May 28, 2026 Minutes.pdf

Motion:
Motion to approve the prior meeting minutes as presented. 

Motion moved by Scott Hege and motion seconded by Greg Johnson. Motion 
passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: Yes; Stone: Yes; Kline: 
Absent; Johnson: Yes; Runyon: Absent.

IV. Public Comment 
This time is intended to invite any member of the public to provide an update on ongoing projects 
related to delivering broadband access in the region. Maximum 5 minutes per participant. 

• No public comment was offered. 
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V. Discussion Items 

A. Administration & Project Updates (Presenters: Liz Lance)

• Local Broadband Expansion
o Updates in Network Deployment and Operations Report--but moving along! 

 
• Broadband Industry Influence

o QLife Executive Director Dr. Liz Lance was appointed to the Link 
Oregon Business and Policy Advisory Committee and attended the Link 
Oregon Annual Member Meeting on 6/23/2026 at Portland State University. 

▪ The Link Oregon Business & Policy Advisory Committee (BPAC) 
serves as the primary advisory body to the Executive Director, 
providing guidance on the organization’s strategy, planning, policies, 
and long-term direction. BPAC advises on key issues including budget 
development, network expansion, service offerings, fee structures, 
and initiatives that support Link Oregon’s mission of advancing 
connectivity for Oregon’s public and community-serving institutions.

 
• MCEDD & BAT Update

o Next Meeting TBA 

B. Network Deployment and Operations Report (Presenters: Chris Walker)
Liz Lance, on behalf of Chris Walker from Northern Wasco County People’s Utility District 
presented the monthly network operations report. 

 Network Deployment and Operations Report June 2026.pdf

VI. Finance Update 

A. Prior Month Financial Analysis 
The QLife finance team presented the monthly financial summary, including an overview of 
revenues, expenditures, fund balances, and budget-to-actual performance. The report will 
highlight key trends, material variances, capital spending activity, and any significant financial 
considerations affecting current or future operations.

• The QLife FY2025 financial audit is finished and will be presented in the upcoming 
board meeting. 

• A few institutional customers are navigating the billing transition and are actively 
being followed-up with. 
 

 FY26 2026-05 QLife Financial Summary Dashboard.pdf

 FY26 2026-05 May Financial Notes.pdf

 FY26 2026-05 May Financial Report.pdf

1. Budget Hearing for Budget Adjustment by Resolution for FY26 
A budget hearing was opened to review a proposed change for FY26 to recognize the 
NWCPUD contribution.

 MEMO re_ NWCPUD Contribution Recognition in FY26 Budget.pdf
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 Resolution 26-12 Budget Adjustment to Recognize NWCPUD 
Contributions.pdf

Motion:
Motion to approve and adopt resolution 2026-12 as presented. 

Motion moved by Lee Weinstein and motion seconded by Scott 
Hege. Motion passed unanimously. Weinstein: Yes; Klebes: Yes; 
Hege: Yes; Stone: Yes; Kline: Absent; Johnson: Yes; Runyon: 
Absent.

VII. Action Items (Presenters: Liz Lance)

A. Annual Bylaw Review and Update 
The Board considered approval of proposed revisions to the QLife Bylaws. The recommended 
changes align the bylaws with the Agency’s transition to a calendar-year fiscal year, clarify 
procedures for electronic participation and emergency meetings, and simplify several 
administrative provisions by deferring to applicable Oregon law. The revisions do not change 
Board composition, voting requirements, officer structure, owner representation, or Board 
authority, and are intended to improve consistency with current Agency operations while 
reducing the need for future administrative amendments.

 MEMO re_ 2026 Bylaw Changes.pdf

 Current QLife Bylaws 2025.docx

 Proposed Bylaw Changes - Redline Version.docx

 Proposed Updates QLife Bylaws - Clean Version.docx

Motion:
Motion to approve and adopt the revised bylaws as presented. 

Motion moved by Lee Weinstein and motion seconded by Matthew 
Klebes. Motion passed unanimously. Weinstein: Yes; Klebes: Yes; Hege: 
Yes; Stone: Yes; Kline: Absent; Johnson: Yes; Runyon: Absent.

VIII. Executive Session 
The QLife Board met in executive session pursuant to:

• ORS 192.660(2)(f) To consider information or records that are exempt by law from public 
inspection.

• ORS 192.660(2)(i) To review and evaluate the employment-related performance of the Chief 
Executive Officer of any public body, a public officer, employee or staff member who does not 
request and open hearing.

• ORS 192.660(2)(n) To discuss information about review or approval of programs relating to the 
security of telecommunications systems.
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Representatives of the news media and designated staff shall be allowed to attend the executive 
session. All other members of the audience are asked to leave the room. Representatives of the news 
media are specifically directed not to report on or otherwise disclose any of the deliberations during the 
executive session, except to state the general subject of the session as previously announced. No 
decision may be made in executive session. At the end of the executive session, we will return to open 
session and welcome the audience back into the room.
Executive Session began at 1:40pm.

IX. Return to Public Session 
The meeting returned to Public Session at 1:45pm.

X. Action Items 

• No additional action items were presented. 

XI. Meeting Adjournment 
The meeting was adjourned at 1:46pm.
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